	Student: ____________
		Date: _____________



	Secondary Attendance Support Plan
	I have been present ______ days.
I have been absent  ______ days.
My goal is to improve my attendance. I will ensure that I miss no more than _____ days for the rest of the year. 

	
	

	Objective:          
To support the student in improving their school attendance and to ensure she/he continues to  achieve academically and feels socially connected to her/his peers.



Supports the school, the student or family have tried:
	1.
	

	2.
	

	3.
	



POSSIBLE STRATEGIES TO REACH MY ATTENDANCE GOALS
	I will make attending class on time every day a priority.
I will keep track of my attendance and absences.
I will set an alarm for          a.m.
I will attend class every day unless I’m truly sick
I will have a backup plan in case I miss my bus. 
If I am absent, I will contact my teachers to find out what I missed. 
I will complete work on time and with rigor.
	I will try to set up medical and dental appointments for weekdays after school. If I must make a medical appointment during the school day, I will try to attend school for the majority of the day.
When I am struggling with a challenge that is keeping me from school I will confide in an adult at school and seek help. (teacher, counselor, FSLW, administrator)
See MHPSD Attendance Continuum of Supports



To improve my attendance, I commit to:
	1.
	

	2.
	

	3.
	



To support your attendance the school will:
	1.
	

	2.
	

	3.
	



Additional support strategies (Family, advocate, system, etc.):
	1.
	

	2.
	

	3.
	




Other Notes:











We will review progress to meet this goal on _________________. 

      Student Signature: 		___________________________  	Date: ____________	

      Parent/Guardian Signature: ________________________  	Date: ____________
      
      School Staff Signature:	 ________________________ 		Date: ____________

Attendance - Continuum of Supports

	Tier 4 - System Interventions

	o   Attendance Board Referral
o   Formal attendance letter home
o   Community Conference Facilitation Referral
o   Case conference including the Attendance Officer
o   Supported Exit (High School Completion Toolkit)
o   Enter any place other than a dwelling to determine if a student is present and direct that student to their home or school
o   Seek an ex parte warrant to enter, without force, a home/dwelling to determine if a student who should be at school is present and to direct conditions as authorized by a judge or justice of the peace

	Tier 3 - School Interventions

	o   Letter home
o   Case conference meeting
o   Home visit (at school’s discretion)
o   Consult with Office of Student Attendance & Re-engagement (OSAR)
o   Consider an attendance “mentor”
o   Hard to Reach Parents - Alternative avenues (Facebook message or other social media contact)
o   Alternative structures or schedules (as appropriate)
o   Connect student with a mentor
o   Creation of attendance plan with student and family
o   School or Admin contact with home - by phone or email (not a formal letter at this point)
o   Weekly attendance monitoring through Dossier reports
o   Refer families to appropriate school-based resources or external support agencies (eg. Common Ground, Triple P Parenting - McMan, City of Med Hat FSLWs, Bridges, FSCD, CMH, other)

	Tier 2 - Classroom Interventions

	o   Meet with family
o   If the student has siblings in the school, how is their attendance?
o   Consult with admin, classroom support teacher or school counsellor (if available)
o   Recognizing improved attendance
o   Contact and Communication with home - phone calls, personal notes, log entries
o   Engaging students and parents
o   Personalized early outreach (eg. handwritten notes in agenda in lieu of formal letter(s) home)
o   Implement strategies in school-based Attendance Plan

	Tier 1 Prevention  
Per AB ED:  Includes examining our Engagement, School Culture, Pedagogy, Structure, Leadership

	o   Establishing an Optimal Learning Environment in the classroom
o   Shared Accountability School/Student/Home
o   Regular and meaningful communication with parents/guardians by the classroom teacher
o   Early Intervention and Monitoring
o   Daily Accurate Attendance Data and Monitoring
o   Training school staff to understand Attendance Data
o   Accurate PowerSchool Contact information
o   Setting goals and targets for attendance data
o   Recognizing good attendance
o   Particular attention to Transition years
o   Involving other organizations in promoting and supporting good attention
o   Supporting engagement through school belonging
o   Positive Messaging (school based and system based – posters, online messaging, etc.)
o   Parent/Community Support
o   Incentive Programs (classroom based and/or school based)
o   Setting Expectations
o   School targets for attendance (goal setting)
o   School Attendance Plan
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