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Who We Are
Chelsea Hallick
Coordinator of Diverse Learning Services 

Jennifer Haga
ALT Teacher Consultant 

Rachel Lesko
ALT Teacher Consultant 

Terri Tabor 
Educational Support Coach 

Carie Czember 
Educational Support Coach 

Tara Krasko 
Occupational Therapist 



Teacher, 
Educational Assistant 

& Social Worker 

Grades 2-6

Where We Started



2017-2018 Themes
● Staff involvement during ALT cases was often 

limited to Teachers and Educational Assistants 

● Students referred were not consistently 
requiring Tier 4 supports

● Challenges observed in the transferability and 
sustainability of implemented strategies



ALT Student 
Caseload 



Staff 
Involved 
During 

ALT 
Cases



Evolving Our Practice
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How has ALT adjusted their process 
and approach to demonstrate 

responsiveness?

Service Delivery 
ModelAreas of Focus



Continuum of Services

COLLABORATION
● Support the Collaborative 

Response process by  attending:
○ teacher collaborative time,
○ program team meetings
○ case conferences.

● School-based professional 
development, as requested.                             

               Short term support 

● Focus is on an individual student 
or small group of students with a 
similar profile.

● Formal observation and/or 
assessment with 
recommendations shared in 
consultation report.

Short term support (1-2 days)

● Focus is on an individual student. 
● Direct intervention and modeling 

strategies. 
● Collaborate with school staff to 

develop evidence-informed and 
strength-based individualized 
programming. 

● Occupational Therapist assessment 
provided. 

● Coaching report developed 
throughout length of stay. 

Long term support (10-12 days)

CONSULTATION COACHING



The Coaching Process
Programming 
Team Meeting 

(PTM)

Collaboration, 
Implementation &                
Midpoint Meeting

Observation & 
Data Collection

Reflection & 
Phase Out Exit Meeting 

10 Days



Survey Parent 
MeetingCheck-in

Coaching Follow-Up



Focus Areas





How has ALT adjusted their process 
and approach to support         

capacity building?

ALT Experience & 
TrainingCST Connection



CST Foundational Principles



ALT 
Experience 
& Training

SIVA 
Trainers

Structured 
TEACCHing 
for Autism

American Sign 
Language 

(ASL)

Connection to 
Community 

Supports 

Previously 
worked with 

ALT

CST 
Experience

Neurosequential 
Model in 

Education (NME)

Administrator 
Experience 

Outreach 
Experience

Sleep 
Consultant

Sensory 
Modulation  

OLC 
Experience 
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33 Referrals to date
26 coaching, 7 consults 

14  Schools
Mainly supporting schools with students ELP - Grade 6 

ALT Connection with every Elementary School by Oct. 2024

12 Professional Development Delivered
● SIVA 
● Escalation Cycle 
● Adapted vs Modified Programming 
● Top 5 Strategies
● Sensory Profile Series 
● Behaviour Support Plans
● Best Practices for Working with EAs 

ALT’s 
2024-2025

Impact

84 Staff Involved to date
*Not including Administrators & 
Upcoming Cases 



Division
Feedback



Responsiveness: Timeliness, Adaptability, Relevance

They responded promptly  to teacher and 
staff concerns, offered real-time 

strategies , and took the time to debrief  
what was working well and what 

remained challenging.

Their ability to adapt strategies based on 
individual student needs, classroom 

dynamics, and changing circumstances 
meant that, by the time they left, we had a 

solid and actionable plan  in place. 

The ALT team is not just 
immediately responsive to the 
initial concern but responsive 

throughout the process , staying 
solution focused  and leaning 

into staff and student strengths . 



Capacity Building: Individual Skills, Organizational Strength, School Empowerment

ALT is able to recognize and highlight 
strengths  and builds capacity through 

relationships first , modelling/coaching 
right in the moment  and intentionally 

asking staff what they need. 

The team also shared practical, easy-to-use 
tools —such as visual supports, behavior 

tracking templates, and classroom 
management resources—which helped both 

myself and my staff implement strategies 
more effectively  and consistently . 

I appreciate that ALT helps schools have a 
micro and macro lens  when programming. 

How can we address our current 
need/situation, but also looks at current 

structures and supports  to see how they can 
be maximized or utilized creatively.



The Alternative Learning Team helped me to learn and implement 
strategies that will allow me to support students with similar needs 

in the future.

While supporting one student may be the 
initial reason for involvement, the team 

can leave a broader impact  by 
demonstrating strategies that apply to a 
wide range of students  and situations 

— staff gain tools  they can use long after 
the initial support ends.



“Working with the ALT team in real time has been some of the most 
beneficial PD I have experienced. Thank you to our division for 

recognizing the need for this team!”

“They do make a world of difference in our ever increasingly 
complex learning communities.”

MHPSD CSTs


