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MEDICINE HAT PUBLIC BOARD OF EDUCATION
OPERATING AS MEDICINE HAT PUBLIC SCHOOL DIVISION

REGULAR MEETING
TUESDAY, NOVEMBER 12, 2024 — 3:15 P.M.

CENTRAL OFFICE — BOARD ROOM

AGENDA

CALL MEETING TO ORDER

TREATY 7 LAND ACKNOWLEDGEMENT

We acknowledge that we are on the traditional territory of the Blackfoot Confederacy and the
people of Treaty 7 Region in Southern Alberta. We honour and acknowledge the homeland of the
Métis people. We are grateful for the traditional Knowledge Keepers and Elders who are still with
us today and those who have gone before us. Ken Sauer Video
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PRESENTATION
1. OLC Residencies

The Learning Department is excited to present on OLC (Optimal Learning Coach)
Residencies. Carla Carrier, Director of Learning & Partnerships will share how residencies
are structured and have been implemented. While Deni Neigum, through a story of practice
from Connaught School will illustrate how these residencies enhance teaching and
learning. Residencies offer a unique opportunity for OLCs to partner closely with
administrators and teachers, bringing professional learning, resource sharing, and
collaborative teaching directly into classrooms during an intensive rotation. This structure
ensures that learning is practical, aligned with division goals, and responsive to each
school’s needs. We'll share insights into the residency model, early feedback, and how this
tailored approach not only empowers teachers but strengthens cohesion across our
system.
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Enclosure No. 1
Enclosure No. 2

ITEM FOR ACTION

1. Board Committees and Commitments

The Board Committees for 2024-2025 are enclosed. It is recommended that the Board
approve the proposed assignment to Board Committees for 2024-2025.
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Enclosure No. 3

MOTION


https://vimeo.com/1027015751/2a2362fe7d?share=copy
https://www.mhpsd.ca/documents/cc8a788d-aa13-4f57-b5f6-0cf4071d5499/Enclosure%20No.%201.pdf
https://www.mhpsd.ca/documents/67d7f235-3402-497e-bbf0-f15074f233e7/Enclosure%20No.%202.pdf
https://www.mhpsd.ca/documents/df194880-c62c-446f-b146-0a675e524b26/Enclosure%20No.%203.pdf
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VIL.

VIIL.

ITEMS FOR INFORMATION

1. Correspondence to Government

The Board will discuss sending monthly correspondence to government.
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2. Enhance Parent Engagement

The Board will discuss ways to increase parent engagement with school councils.
Cw

MOVE TO COMMITTEE OF THE WHOLE

It is recommended that the Board move to Committee of the Whole to discuss certain confidential
matters.
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MOTION
RECONVENE TO OPEN BOARD MEETING

ACTION ARISING OUT OF THE COMMITTEE OF THE WHOLE MEETING

MOTION
ADJOURNMENT

MOTION



