RECORD OF THE REGULAR MEETING OF THE MEDICINE HAT PUBLIC BOARD OF TRUSTEES HELD
IN THE BOARD ROOM IN THE SCHOOL DIVISION ADMINISTRATION OFFICE ON TUESDAY,

NOVEMBER 26, 2024, AT 3:15 PM.

TRUSTEES PRESENT:

OFFICIALS PRESENT:

OTHERS PRESENT:

OFFICIALS ABSENT:
CHAIR:

RECORDING SECRETARY:

23. R. Massini

Catherine Wilson, Pat Grisonich, Deborah Forbes, Rick Massini,
Yvonne Sissons

Leanne Dulle, Secretary Treasurer
Cody Edwards, Associate Superintendent: Student Services
Jason Peters, Associate Superintendent: Human Resources

Bailey O’Reilly, Director of Finance
Jeeya Gupta, Student Delegate, Medicine Hat High School

Joud Sadek Haj Suliman, Student Delegate, Medicine Hat High
School

Chudier Ruach, Student Delegate, Medicine Hat High School
Nyaruach Ruach, Student Delegate, Medicine Hat High School
Alyssa Morris, Student Delegate, Crescent Heights High School

Shayanne Mooney, Student Delegate, Crescent Heights High
School

Tracy Hensel, Superintendent of Schools
Pat Grisonich/Catherine Wilson

Hope Schick

CALL MEETING TO ORDER

Meeting was called to order at 3:18 PM.

MOVE TO COMMITTEE OF THE WHOLE

It is recommended that the Board move to Committee of the
Whole to discuss certain confidential matters.

CARRIED
The Board moved to the Committee of the Whole at 3:20 PM.

RECONVENE TO OPEN BOARD MEETING

The Board reconvened to the open board meeting at 5:31 PM

TREATY 7 LAND ACKNOWLEDGEMENT

We acknowledge that we are on the traditional territory of the
Blackfoot Confederacy and the people of Treaty 7 Region in
Southern Alberta. We honour and acknowledge the homeland of
the Métis people. We are grateful for the traditional Knowledge
Keepers and Elders who are still with us today and those who
have gone before us. Dr. Ken Sauer School video was shown.

Thank you to Dr. Ken Sauer School for your presentation.



VL.

24.Y. Sissons
VII.

25. D Forbes

VIIL.

INTRODUCTION OF STUDENT TRUSTEES

The Board of Trustees welcomed our student delegates!

Students representing Medicine Hat High School were Jeeya
Gupta, Joud Sadek Haj Suliman, Chudier Ruach and Nyaruach
Ruach.

Students representing Crescent Heights High School were
Alyssa Morris and Shayanne Mooney.

APPROVAL OF AGENDA
THAT the agenda be approved as presented.

CARRIED

ADOPTION OF MINUTES

THAT the Minutes of the Regular and the Committee of the Whole
meetings held on Tuesday, October 22, 2024, and Tuesday,
November 12, 2024, as well as the Organizational meeting held
on Tuesday, October 22, 2024.

CARRIED
RECOGNITION/ACCOMPLISHMENTS

Alberta Teachers’ Association Inductees

Medicine Hat Public School Division would like to extend
congratulations to 3 of our teachers that have been inducted to
the Alberta Teachers’ Association Local No.1.

Remembrance Day Ceremonies

We extend our appreciation to Division staff for helping students
understand our history and the importance of Remembrance Day,
and for honouring and recognizing those who made great
sacrifices to give us the freedoms that we have today.

PRESENTATIONS

Student Survey: Cell Phones in Schools

Student delegates from Medicine Hat High School presented to
the Board on a student survey they conducted.

With very little time, the students created a survey, analyzed the
results and developed their presentation. Approximately 600
(50%) of the student body completed the survey.

The survey asked how the no phone policy has affected them
personally, their learning experience, emotional well-being and
social interactions.

Overall, a higher percentage of students said that the policy has
affected them negatively in most aspects, noting that wi-fi access
is slow and ESL students struggle without the “Google Translate”

app.



26. P. Grisonich
B. O’Reilly left meeting at 6:25

The students shared that the teachers they talked to appreciate
the no phone policy.

Very positive feedback from board members who appreciated
the thought and dedication put into their presentation; thought it
would be interesting to see the results if the survey was offered
in six months.

Medicine Hat High Student delegates will share their survey with
the Crescent Heights High Student delegates to compare results
at the high schools.

ITEMS FOR ACTION

1.

Audited Financial Statements 2023-2024

An external audit is required on an annual basis. The
Board’s external auditors, Avail LLP, have completed their
audit of 2023-2024.

The attached Audited Financial Statements are hereby
presented to the Board for their review and adoption as
the official financial results for the year ending August 31,
2024.

The management letter indicated that there were no
significant items of concern with relation to the main audit.
Some small issues were identified with regards to the
School Generated Funds. Though these are not of great
consequence, the auditor is responsible to notify the
division of any deficiencies.

The post audit letter notes that there were no illegal acts
or fraud found, no disagreements with management, and
no difficulties encountered during the audit.

It is recommended that the Board officially approve the
enclosed Audited Financial Statements for the year ending
August 31, 2024.

THAT the Board approve the enclosed Audited Financial
Statements for the year ending August 31, 2024.

CARRIED

Annual Education Results Report (AERR)

The drafted Annual Education Results Report (AERR),
including Appendix A, and Appendix B were provided for
review. The document was brought forward for formal
approval in the regular meeting.

The report shared evidence connected to the four
universal goals: optimal learning, culture of wellness,
thinking & acting inclusively, and truth and reconciliation.
Several strategies were highlighted from leadership and
teacher professional learning to system supports. To
further each of the goals, schools leverage collaborative
processes and access supports such as the Cultural



XI.

XIl.

Liaison Worker, First Nations, Métis, and Inuit support.

Each of these goals employed strategies from leadership,
teachers, a cultural liaison worker, mental health, FSLW'’s,
success coaches, FNMI workers and our very important
partnerships.

REPORTS OF COMMITTEES

1.

PSBC Public - School Boards Council Meeting Update

The Public-School Board Council Meeting was held on
November 15 to 16, 2024.

PSBC is committed to advocating for public education,
where every student is welcomed, and no one is turned
away. We focus on increasing funding, strengthening
relationships with municipal and provincial government
officials, and ensuring that the voices of students, staff,
and parents are heard and valued. Additionally, we are
addressing the growing concern of vaping in schools and
the implications of Al.

Local MLAs have been invited to visit our schools to further
engage with the community.

Alberta School Boards’ Association Fall General
Meeting

The ASBA Fall General Meeting took place from
November 17 to 19, 2024, with the Business Session held
on Monday, November 18, followed by remarks from
Premier Danielle Smith on Tuesday.

This year, ASBA focused increased funding for
cybersecurity, higher grant funding rates, expanded
opportunities for rural students, stricter tobacco, smoking,
and vaping regulations, as well as updates on LGBTQ+
rights and options for parental consent regarding sexual
education.

Local members had the opportunity to meet with
government officials to discuss the issue of public funding
for charter schools, especially given that charter schools
are not required to accept all students and their mandate
is to provide distinct educational opportunities. The
discussion centered on whether the government is
ensuring that charter schools are held accountable
according to the Education Act.

There was also disappointment from areas outside
Calgary and Edmonton, as fully funded full-time
kindergarten programming was not passed.

Board members encouraged student delegates to
understand the importance of their voices and urged them
to invite local MLAs to visit their schools and possibly
present their survey results.

ITEMS FOR INFORMATION




27. R. Massini

28. R. Massini

XIL.

XIV.

1. Correspondence to Government

The Board discussed the idea of sending monthly
correspondence to the government. It was suggested
that they brainstorm topics for these communications to
ensure they address relevant issues effectively.

2. Enhance Parent Engagement

To boost parent engagement with school councils, the
Board recommends reminding parents that meetings are
approximately one hour long and held once a month. The
Board suggests that school administration announce or
post the meeting dates, share them on School Council
Facebook pages, and encourage mini-information
presentations during the meetings.

3. Trustee Communication Guidelines

The Board briefly discussed communication protocols.

ACTION ARISING OUT OF THE COMMITTEE OF THE WHOLE
MEETING

THAT the Board approve the Annual Education Results Report.

CARRIED
ADJOURNMENT
THAT the meeting be adjourned.

CARRIED
The meeting was adjourned at 7:08 PM.

CHAIR

SECRETARY TREASURER
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