OLE CoaChiI]_g Residencies Enclosure No. 2

Goal — Positively impact instructional practice, student achievement, and distribute instructional capacity.

How — Two 5-week sprints of embedded OLC time in your school to support identified element(s) of the OLE.
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1. Initial Contact:
& OLCs will connect with lead teams to set up an initial meeting to dialogue about the broad goals of the
residency based on data, current school goals and classroom realifies.
+ In this meeting, lead teams will choose the focused need(s) from the OLE and where to start.

2.  Whole school communication:
& Share with teachers the broad goals and siructure of the residency.
¢ Communication to teachers about the focused need(s) from the OLE and the continuum of coaching.

3. Connection & Collaboration:
& OLCs and teachers collaborate to co-create the specific goals & plan for the residency.

4. lLearning Cycle:
& Alearning cycle will begin & could include —
e coaching, collaboration and/or consulting with participating teachers and the OLC.
e progress monitoring
e classroom visits, links to CTMs and Generative Dialogue support

5. Celebration of Learning:
€ Teachers are provided the opportunity by admin to share successes and leaming from the residency with
colleagues (data, instructional strategy, manipulative, efc.) in order to create aripple effect of learning within
their school and the division.
¢ OLC and Admin intenfionally plan facilitating sharing.
e Forexample: Weekly touch base meeting. PL Day, staff meeting. CTMs, efc.
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OLC Structure for 2024 - 2025

Admin Teams and Teachers can reach out to any OLC at

School Point OLC & Residency Dates Secondary OLC & Residency
Dates
AMS Nicole (October 28-November 30) Marnie (March 3 - April 4)
CN Marnie (September 23 - October 26) Nicole (January 27 - February 28)
CW Nicole (December 2 - January 25) Marnie (April 7 - May 23)
DKS Kayla (December 2 - January 25) Nicole (April 7 - May 23)
DWLC Marnie (October 28-November 30) Nicole (March 3 - April 4)
ELM Kendra (October 28 -November 30) Kayla (March 3 - April 4)
HUB Cassie (September 23 - October 26) Marnie (January 27 - February 28)
HER Cassie (October 28-November 30) Marnie (March 3 - April 4)
GD Marnie (December 2 - January 25) Kendra (April 7 - May 23)
MHCS Cassie (September 23 - October 26) Marnie (January 27 - February 28)
RH Kendra (December 2 - January 25) Kayla (April 7 - May 23)
RG Kayla (September 23 - October 26) Kendra (January 27 - February 28)
SV Kayla (October 28 -November 30) Kendra (March 3 - April 4)
VM Nicole (September 23 - October 26) Kayla (January 27 - February 28)
WN Kendra (September 23 - October 26) Kayla (January 27 - February 28)
Specializations
Literacy | Kayla and Marnie District Kendra, Nicole, Kayla, Marnie,
Screens Ashley & Tylene
Numeracy | Kendra and Nicole Kindergarten | Kayla and Kendra
Science Cassie and Nicole Mentorship | Marnie and Nicole
Social Cassie and Kayla Edsby/
Studies Leveraging | Dave and Lisa
Digital

PEW Cassie and Kendra




