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Statement of Financial Position



Statement of Financial Position Cont.



Capital Assets



Net Assets (Note 12)



Statement of Operations



Notes to the AFS and Remaining 
Schedules

• There were no significant changes to the AFS Notes and 
Schedules 1-10. 



AFS Variance Analysis
• The budget comparison in the Audited Financial

Statements (AFS) is the Spring Budget.
• In previous years Alberta Education required the Division to

do both a Spring and Fall Budget. However, this practice did
change and now Alberta Education only requires a Spring
budget submitted.

• The Division still follows the practice of completing both a
Spring and Fall budget.



Revenue

The actual revenue variance is $158,753 lower than budget, but there are many 
self-balancing items driving that amount, such as IMR that have an offsetting 
reduction in expenses. The pink columns show items driving bottom line surplus.

The revenue variance driving the overall bottom line is the following:
• Grant Revenues – $45,217 or .05% higher than budget
• Local Revenues – ($325,307) or -4.25% lower than budget



Revenue
• Grant Revenue - $45,217 or .05% higher than budget

• Actual student needs vs estimated student needs for our Pre-K (3 & 4 year old's) and 
Kindergarten as per the final AB Ed submission in late Dec. 

• Kindergarten Severe, Mod Language and Pre-K  - needs and funding lower than 
budget. This can vary greatly from year to year, as it is hard to predict the needs of 
students who have not entered the division yet.                          ($254,600)



Revenue
• Grant Revenue (continued) - $45,217 or .05% higher than budget

• Services & Support grants - higher than budgeted $260,000
• Transportation – higher than budgeted $49,010
• Supplemental enrollment growth – did not qualify ($48,000)
• Learning loss – higher than budgeted $26,000
• Additional various minor grant changes $12,500



Revenue
• Non-Grant Revenue - $325,307 (-4.25%) lower than budget

• Investment income  - lower than anticipated with interest rate drops during year
($275,100)

• ELP and Play & Learn Fees – less students eligible for full fees ($51,300)
• Facility rentals higher than budget $34,900
• International tuition higher than budget $121,000
• HSA fee – lower than budget ($169,800)
• Misc. other $15,000



Wages & Benefits

Wages & Benefit Expenses – $419,141 (.59%) higher than budget



Wages & Benefits Cont.
• Certificated - $217,635 (0.42%) higher than budget

• EDB and Mat leave coverage – higher than budgeted $97,310
• Classroom teachers and benefits - higher $282,000
• ERIP’s – lower than budgeted ($40,000) 
• Individual PD/Co-curricular & subs – lower than budgeted ($105,410)
• Senior Executive – lower than budgeted ($16,300)

• Non-Certificated - $201,500 (1.05%) higher than budget
• Largest change due to the CUPE settlement in the year

• $204,870
• WCB – higher than budgeted

• $24,200
• EA central supports for ECS not required with lower-than-expected student 

needs
• ($93,350)

• Program staff changes – new grids, new hires, overlap from this
• ($65,780)



Services & Supplies

Services and Supplies Expenses $22,213 (.09%) lower than budget



Services and Supplies Cont.
• Services and Supplies – $22,213– .09% lower than budget

Items Higher Than Budget:
• Maintenance projects and custodial supplies ($145,930)
• Unsupported amortization ($137,670)
• Superintendent search and labor negotiations ($27,520)

($311,120)
Offsetting Items Lower Than Budget:
• Utilities $178,710
• PUF purchased services $154,610

$333,320



2024/25 – Surplus (Deficit)
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