























Medicine Hat School District No. 76
DISTRICT REVENUES
BUDGET 2016-2017

Grant Funding
$83,916,200
94.6%

Local Revenues
$2,664,100
3.0%

School Generated Funds
$2,100,000
2.4%

Total Revenue $ 88,680,300

. _ External Services
Funding Block Board Governance & Admin $306,900

$1,566,600 0.3%

1.8%
° Instruction Block
Transportation $74,537,600
\ 7 ]
$2,251,100 7 8a1%
2.5%

Plant Operations &
Maintenance
$10,018,100

11.3%

Total Revenue $ 88,680,300
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Medicine Hat School District No. 76

DISTRICT EXPENDITURES
BUDGET 2016-2017

E T or Obiect’
Employee Benefits
_——— $14,116,300
15.9%
Salaries
$54,791,100
61.8%
Services, Supplies & Contracts
$16,842,800
19.0%
Debt Servicing (Amortization and
Total Expenditures $ 88,680,300 Interest)
$2,930,100
3.3%
Board and System External Services
Allocation Block Administration $1,516,400
$2,723,000 1.7%
Transportation 3.1%
$2,227,600
2.5%

Plant Operations &
Maintenance

$10,261,600
11.6%
Instruction Block
$71,951,700
81.1%

Total Expenditures $ 88,680,300
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Medicine Hat School District No.76

BUDGETED STATEMENT OF OPERATIONS

BUDGET 2016-2017
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Spring Budget Increase % Fall Budget
2016-17 (Decrease) 2015-16
(Next Year) (Current Year)
OPERATIONS (SUMMARY)
Revenues
Alberta Education $ 83,216,500 $ 1,723,500 2.1% $ 81,493,000
Other - Government of Alberta 699,700 (196,900)| (22.0%) 896,600
Sub-Total - Government of Alberta $ 83,916,200 $ 1,526,600 1.9% $ 82,389,600
Other Alberta School Authorities 138,700 2,000 1.5% 136,700
Fees 1,792,700 27,900 1.6% 1,764,800
Other Sales and Services 1,190,700 21,800 1.9% 1,168,900
Investment Income 138,400 (80,400)| (36.7%) 218,800
Gifts and Donations 454,500 (22,000) (4.6%) 476,500
Rental of Facilities 74,100 (2,000)| (2.6%) 76,100
Fundraising 975,000 - - 975,000
Gain on Disposal of Capital Assets - - - -
Total Revenues $ 88,680,300 $ 1,473,900 1.7% $ 87,206,400
Expenses By Program
Instruction - ECS $ 10,759,800 $ 1,123,100 11.7% $ 9,636,700
Instruction - Grades 1-12 61,191,900 (749,700) (1.2%) 61,941,600
Sub-Total - Instruction $ 71,951,700 373,400 0.5% $ 71,578,300
Plant Operations and Maintenance 10,261,600 1,049,800 11.4% 9,211,800
Transportation 2,227,600 67,100 3.1% 2,160,500
Board and System Administration 2,723,000 205,800 8.2% 2,517,200
External Services 1,516,400 (222,200)( (12.8%) 1,738,600
Total Expenses $ 88,680,300 $ 1,473,900 1.7% $ 87,206,400
Operating Surplus (Deficit) $ - $ - $ -
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Statement of Operations































INSTRUCTION
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PROGRAM

All costs under the area of Instruction relate to
school programs and services.

This includes the following:
School Staff - Teachers, Educational Assistants
and school clerical staff
District Educational Staff - directors,
consultants, behavioural and psychological
staff, special needs support services,
curriculum and program supports
Professional Development - centralized, school
based and individual
Learning Coaches
School Counselling
External professional services - such as speech,
audiology, psychological supports
Information Technology services
Print services

Some of the other programs include the
following:

First Nations, Metis and Inuit Program

Alternate and Outreach Programs

Institutional Programs

Inclusive Learning supports

Outdoor Education

School Resource Officers

Litlgary services

N
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PLANT OPERATIONS AND MAINTENANCE SERVICES
' | B R

PROGRAM

The Plant Operations and Maintenance (POM)
block is responsible for the services to create and
operate our school facilities.

These services include the construction,
operation, maintenance, safety and security of all
school and ancillary buildings.

Costs include the following:
Director of Facilities and support staff
Maintenance Department - HVAC systems,
electrical, plumbing, carpentry and painting
Grounds Department - grass and weed control,
shrubbery, snow removal, parking and fields
Custodial and caretaking services both during
the day and in the evenings
Facility operating costs such as:
¢ Utilities
¢ Waste removal
¢ Furniture and equipment - maintenance
and renewal
Building security - fire and security systems
¢ Property insurance
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Medicine Hat School District No.76

SCHEDULE OF EXPENDITURES - PLANT OPERATIONS AND MAINTENANCE
BUDGET 2016-2017

Spring Budget Increase % Fall Budget
2016-17 (Decrease) 2015-16
(Next Year) (Current Year)
Staff - FTE
Non-Unionized 12.8 1.0 8.5% 11.8
CUPE 42.4 1.3 3.0% 41.1
Total Non-Certificated 55.2 2.3 4.3% 52.9
Salaries and Benefits
Non-Certificated Wages 2,952,700 192,600 | 7.0% 2,760,100
Non-Certificated Benefits 889,900 142,400 | 19.1% 747,500
Sub-total (Non-Certificated Wages & Benefits) $ 3,842,600 $ 335,000 | 9.6% $ 3,507,600
Services, Contracts and Supplies
Administration and General Expenses 14,400 7,800 | 118.2% 6,600
Utilities 1,345,000 (55,000)| (3.9%) 1,400,000
Insurance - Property and Fleet 199,000 (31,000)( (13.5%) 230,000
Security and Monitoring 40,000 - 40,000
Grounds 93,000 - 93,000
Electrical 20,000 - 20,000
Plumbing 47,800 - 47,800
HVAC / Mechanical 77,000 - 77,000
Carpentry 62,000 - 62,000
Painting 18,000 - 18,000
Custodial 166,500 3,900 | 24% 162,600
Christian School - POM support 273,800 (15,900)| (5.5%) 289,700
Wilson Learning Centre - P3 Maintenance 222,000 - 222,000
Fleet and Equipment Maintenance 54,400 - 54,400
Site Based - Maintenance (MBRS) 23,300 (3,700)| (13.7%) 27,000
Sub-total (POM) 2,656,200 (93,900)| (3.4%) 2,750,100
Infrastructure Maintenance and Renewal (IMR) 1,989,500 816,100 | 69.6% 1,173,400
Sub-total (Purchased Services) $ 4,645,700 $ 722,200 | 18.4% $ 3,923,500
Capital and Debt Servicing
Amortization - Supported 1,512,100 (12,500)| (0-8%) 1,524,600
Amortization - Unsupported 261,200 5,100 2.0% 256,100
Sub-total (Capital and Debt Servicing) $ 1,773,300 $ (7,400)| (0.4%) $ 1,780,700
Total POM Block $ 10,261,600 $ 1,049,800 | 11.4% $ 9,211,800
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Schedule of Expenditures

POM






Medicine Hat School District No.76
SCHEDULE OF EXPENDITURES - TRANSPORTATION
S BUDGET 2016-2017
P Spring Budget Increase % Fall Budget
2016-17 (Decrease) 2015-16
R (Next Year) (Current Year)
I Staff - FTE
Non-Certificated 1.0 - 1.0
N Salaries and Benefits
G Non-Certificated Wages 56,100 - 56,100
Non-Certificated Benefits 17,900 700 4.1% 17,200
Sub-total (Non-Certificated Wages & Benefits) $ 74,000 $ 700 1.0% $ 73,300
R Services, Contracts and Supplies
School Bus Carrier 1,877,200 42,000 2.3% 1,835,200
E City Services 17,900 - 17,900
I_ Special Services 62,000 4,000 6.9% 58,000
Conveyance Fees 131,600 10,700 8.9% 120,900
E Other Purchased Services 54,900 12,600 | 29.8% 42,300
Administrative Expenses 3,900 1,500 | 62.5% 2,400
A Software Maintenance 1,500 (9,000)( (85.7%) 10,500
S Sub-total (Purchased Services) $ 2,149,000 $ 61,800 [ 3.0% $ 2,087,200
Capital and Debt Servicing
E Amortization - Unsupported 4,600 4,600 -
Interest on Capital Debt - Unsupported - - -
Sub-total (Capital and Debt Servicing) $ 4,600 $ 4,600 $ -
E‘:‘ Total Transportation Block $ 2,227,600 $ 67,100 3.1% $ 2,160,500
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Transportation
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Medicine Hat School District No.76
SCHEDULE OF EXPENDITURES - BOARD AND ADMINISTRATION
BUDGET 2016-2017
Spring Budget Increase % Fall Budget
2016-17 (Decrease) 2015-16
(Next Year) (Current Year)
Staff - FTE
Certificated 3.0 - 3.0
Non-Certificated 16.8 1.2 7.7% 15.6
Total 19.8 1.2 6.5% 18.6
Salaries and Benefits
Certificated Wages $ 525,400 $ 5,000 1.0% $ 520,400
Certificated Benefits 94,600 800 0.9% 93,800
Sub-total (Certificated Wages & Bengfits) 620,000 $ 5,800 0.9% 614,200
Non-Certificated Wages 1,059,100 122,600 | 13.1% 936,500
Non-Certificated Benefits 291,800 9,900 3.5% 281,900
Sub-total (Non-Certificated Wages & Benefits) 1,350,900 $ 132,500 [ 10.9% 1,218,400
Total (Wages & Benefits) $ 1,970,900 $ 138,300 7.5% $ 1,832,600
Services, Contracts and Supplies
ASBA 51,000 1,200 | 2.4% 49,800
PSBA 30,400 - 30,400
Board 41,800 1,000 | 25% 40,800
Superintendent 74,400 (9,700)| (11.5%) 84,100
Human Resources 47,100 (3,000) (6.0%) 50,100
Student Services 18,300 (8,700)| (32.2%) 27,000
Software Maintenance 93,500 1,500 1.6% 92,000
Scholarships and Trust Disbursements 45,700 - 45,700
Business and Financial Services 50,500 (25,100)| (33.2%) 75,600
Liability Insurance 57,200 3,200 5.9% 54,000
Central Office Supplies and Services 39,200 (8,100) 47,300
Occupational Health and Safety 5,500 - 5,500
Central Office Building Costs 15,400 (8,900)| (36.6%) 24,300
Sub-total (Purchased Services) $ 570,000 $ (56,600)| (9.0%) $ 626,600
Capital and Debt Servicing
Amortization - Unsupported 171,200 124,100 | 263.5% 47,100
Interest and Finance Charges - Other $ 10,900 $ - $ 10,900
Total Board and Administration Block $ 2,723,000 $ 205,800 [ 8.2% $ 2,517,200
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Schedule of Expenditures
Board and Administration



EXTERNAL SERVICES

% : e - The area of External Services covers all other
»7. { ! > activities of the District that are ancillary to the
> "JH v B L | . ) core educational services mandated under the

\§ o . - Lo 4 : School Act. External Services includes projects that

are funded by ministries other than the Ministry of
Education, as well as other non-educational District
Services.

L
‘\
]

Before & After
School Programs

Services and programs include the following:

Before and After School Programs at our
elementary schools

My Place Project

Helping Us Grow Project

Food services - in our cafeterias

Grounds maintenance projects at:

¢ Medicine Hat College

¢ Medicine Hat Catholic Board of Education
The School Act mandates that these services can
not be run at a loss and we are proud of the fact

that our District has always complied with this
requirement.
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CAPITAL BUDGET

3 : 5
T A S B

While capital construction projects, such as new

schools, are included in this area these projects are

dependent on provincial prioritization and funding.

——
| Medicine Hat| | #
School District N&T6| I

Capital expenditures also includes:
furniture and equipment replacements
student desks
shop and CTS equipment
computers
printers
smart boards
servers and network infrastructure
security systems
PA systems
telephone systems
grounds equipment - lawnmowers, etc.
vehicles
countless other items

SNTS

Capital includes any item that will last more than
one year and with a cost in excess of $5,000.

N
X
=
\
X

Capital items are capitalized. This means that if an
item is deemed to be a capital expenditure it does
not appear immediately in the statement of
operations (i.e. as an expense). Rather it is
amortized (or expensed) over the assets estimated
useful life.
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RESERVE BUDGET

RESERVE BUDGET

Reserves are essentially unused or excess funds
from prior operating budgets.

Reserves are grouped into two main categories:
Operating Reserves
Capital Reserves

The Province mandates that once funds are put
into Capital Reserves they must only be used on
capital projects unless Ministerial approval is
obtained.

The District further identifies reserves as either:
Committed or
Discretionary

The District determines that a reserve is
committed - if it relates to a specific project or is
being held for a committed purpose - such as
School Generated Funds (SGF), school based
budget carryovers and funds raised through
fundraising initiatives.

Unrestricted Net Assets are similar to reserves in
that they are unused funds from prior operating
budgets. The difference is they have not yet been
allocated to a specific reserve.

y
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