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Three Year Capital Plan 2009 – 2012

Three Year Capital plans for 2009 – 2012 are to be submitted to Alberta
Infrastructure by June 25, 2008.

In 2006, a comprehensive study, Medicine Hat Region, Long Range
Facility Master Plan was undertaken by Alberta infrastructure and 5 school
jurisdictions to identify the current and future educational service delivery
needs, and devise proactive solutions to ensure avail ability and excellence
for all students.  This process started in December, 2005, and was
completed in March, 2006.  Decisions, from the process that impact
facilities, were used in the development of this Three Year Plan.

The following pages provide the details of the 2009-2012 Capital Plan for
Medicine Hat School District No. 76.
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Executive Summary

Project Description, Aim and Methodology
The specific proposals in this Three Year Capital Plan have been drafted to restructure educational
delivery for students in Medicine Hat School District 76, and help achieve the goals and objectives of
education.

The planning principles describe what the school jurisdiction and the community are seeking to achieve
through the Three Year Capital Plan. The document considers a wide range of topics, from academic
programs to infrastructure development, and describes a set of proposals that preserve the unique
needs of Medicine Hat School District 76 , while at the same time ensuring a prudent facilities solution
for all students.

The document also contains fundamental assumptions and planning principles used to develop the
goals and objectives and criteria for measuring the attainment of the goals and objectives.  The Three
Year Education Plan is consistent with the Ministry of Education’s Business Plan in the following ways:

 develops and supports implementation of policies, programs and standards ,
 promotes continuous improvement of student learning through assessing and reporting results ,
 provides leadership and inspiration to the 21 st Century classroom and learning centre to

support student achievement and maintain its world -class education system.

The Three Year Capital Plan is base d on the values and beliefs established in Medicine Hat School
District 76 of:

Excellence
We believe that excellence is:

 achieving greatest result of individual's potential
 attitude/appreciation to quality in things, performance, emotions
 superior expectations
 meeting needs of students
 happy and well rounded students achieving to the ir ability
 accepting students for who they are and appreciating and welcoming their differences and supporting their

need to achieve to a high level
 high expectations; high supports; much celebration

Respect
We believe that respect is:

 mutual cooperation and acceptance of each individual
 living out the "service" model
 where kids are happy - would want to come back tomorrow
 listening with understanding
 self-motivated courtesy
 all diversities embraced
 ideas respected
 honoring of others' feelings as if feelin g were directed to oneself
 high expectations; high supports; much celebration

Caring and Compassion
We believe that caring and compassion is:

 care for one another, helping
 elimination of all harassment in the district
 individual sharing, mutual acceptance  and understanding of others' situation
 extending benevolent, but genuine, emotions toward others
 concern for others
 atmosphere of understanding & building strong relationships
 atmosphere of kindness for no reason
 time for people
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Learning
We believe that learning is:

 life-long process of individuals’ obtaining information that will enhance their well -being
 within society
 using all available resources to foster one's growth
 life-long growth
 where listening occurs
 everyone in school excited about education
 engagement of students
 an atmosphere "prickling with excitement"
 engaged in activities with happy faces

Integrity
We believe that integrity is:

 the practice of the absolute enduring truth
 honesty
 truthfulness
 communicating beliefs and practices
 consistency in acting on beliefs and practices
 the golden rule
 principled
 behavior demonstrates acceptance

Innovation
We believe that innovation is:

 where kids are challenged
 enthusiasm for new ideas
 responsiveness and flexibility
 safe environment that fosters measur ed risk-taking
 creatively displayed by a group with a common goal
 new ideas/practices are encouraged and supported
 willingness to embrace/invent new ideas, processes, things
 excitement and passion

By enacting these values and beliefs Medicine Hat School D istrict 76 will achieve its mission as a
partner in the community of creating inclusive and innovative learning environments so that we can
develop tomorrow’s citizens.

Summary of Proposal
This proposal is intended to guide the physical development of t he educational delivery systems in
Medicine Hat School District 76 over the next 3 years.  The overarching theme of this plan is to meet
current space needs for the maintenance and growth of educational programs in Medicine Hat School
District 76 by providing space for the following purposes:
 Leases, to provide educational classrooms for a new alternative program and for existing as well

as a new outreach program;
 Relocation, to integrate students with challenges from a segregated school to a mainstream

school;
 Expansion, to provide new space in areas of student growth;
 Consolidation and closure, to increase utilization in schools that have space while closing a small

school; and
 Innovative programming , to address current and long-term needs for the Medicine Hat region.

Specifically, the Three Year Capital Plan for Medicine Hat School District 76  looks at leases,
modernizations, new construction and closure:

 Lease space is required to house the new Christian School program that has been added for
September, 2008.  A new REAL 2 program also requires new lease space for students in a high risk
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population.  Our existing Y-School program anticipates a forced move from the current lease
building to another location due to the sale of the leased facility.

 Modernization of Herald Elementary School allow s for the relocation of students currently at
G. P. Vanier School which subsequently closes.  Excess space would then be freed up at G. P.
Vanier for possible sale or lease of facilities to other educational providers  in Medicine Hat.

 New construction of two (2) new elementary schools alleviate s over crowding of students in the
North and South of Medicine Hat.  A new core elementary school in the Hamptons would provide a
K-6 education in the South while a new core el ementary school in Ranchlands would provide a K -6
education in the North.

  New construction of a Southridge High 10 -12 core school replaces Medicine Hat High School.

 Modernization of Medicine Hat High School provide s a much needed regional Skills Center for
Medicine Hat and area students.

 Southridge Middle School comp letes the partnership with the City of Medicine Hat and the Medicine
Hat Catholic Separate Regional Division No. 20, YMCA and the Southridge Community Association.

 The modernization of Connaught Elementary School updates needed space in one of the older
schools in Medicine Hat.

The cost of Three Year Capital Plan is estimated at $116, 508,900 based on Ministry of Education capital
support rates for 2007.  In addition, the Three Year Capita l Plan for Medicine Hat School District 76 is in
alignment with our partnership in the Medicine Hat Region Long Range Facility Master Plan developed in
April, 2006 and still supported by the partners in the long range plan.

Conclusions and Recommendations
The jewel in this Three Year Capital Plan continues to be the Regional Skills Center that Medicine Hat
School District 76 includes in the 2009 -2012 plan but is not exclusive to Medicine Hat School District
76.  The Regional Skills Center is a cooperativel y planned and delivered program belonging to the
community as a whole.  The Regional Skills Center is key to the Medicine Hat School District 76 Three
Year Capital Plan because Medicine Hat High School has for a number of years been an under utilized
facility.  A new right sized senior high school replaces the former Medicine Hat High School in a better
location in the South of the city.  Medicine Hat High School is then converted to the Regional Skills
Center, a jewel for the province.
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Three Year Capital Plan

Section 1. Introduction

Purpose

The impetus for this project is to provide appropriate instructional space for the children who will be
attending schools in Medicine Hat. A number of issues are driving this initiative.

Although overall school population continues to grow, utilization rates for high schools in Medicine Hat
School District 76 do not meet the provincial target of 85%, and inner city schools are still experiencing
some decline in enrolment. This reflects a migration trend to the suburbs  of Medicine Hat, leaving
several schools with ongoing lower enrolments and utilizations. The need for adequate facilities in the
correct locations is increasingly  a pressure point. These trends pose a particular challenge in obtaining
adequate facilities, as they require restructuring program delivery to meet future needs with
consideration to geographic location and impact on other school jurisdiction program delivery and
school locations.

Alberta Education’s “Class Size Initiative” is contributing to ele mentary schools experiencing a shortage
of student spaces.  Some elementary schools are not able to meet the Class Size Initiatives, although
many non-instructional areas have been converted into classroom spaces, such as storage rooms,
computer labs, science rooms, library space, shower rooms, gym storage, washrooms and staffrooms.
Modular classrooms have been slowly added to alleviate some of the pressure presented by lack of
classroom space but this is only a temporary solution.

School facilities are aging, reducing their ability to deliver high quality, relevant programs in efficient
buildings. There is a non-completion rate of 29.6% for high school students  in the province.  Only 34%
of high school students go on to post -secondary. Alberta has the highest rate of non-participation in
post-secondary (29%) in Canada for 20 year olds and the second highest rate of delayed participation
in post-secondary (25%) (Who Goes, Stats Canada , 2003).

Therefore, one-third of our students are graduating into the w orkforce with no or little relevant training
or experience. This results in a higher unemployment rate for youth or low paying jobs.  There is a
projection that over the next 10 years there will be 400,000 new jobs created with insufficient workers
entering the labour market (Supporting Immigrants and Immigration to Alberta, 2005, AHRE).  The
provincial school system needs to give Alberta’s youth the best opportunity to learn the skills necessary
to be successful in these jobs and compete globally, before fi lling them with non-Albertans. A Regional
Skills Center would address the issue of high school completion.

There is limited accessibility for Albertans in need of career and employment counseling services.
Currently Albertans with high barriers such as low income and disability experience this limited access.
There is an 8.5% unemployment rate for youth, 9.2% for Aboriginal peoples and 24.3% for persons
with disabilities (Alberta Labour Market Outlook 2005, AHRE).

This project, therefore, seeks to consid er all possible options for the delivery of education to Medicine
Hat students, and finally, recommend the option determined to be favorable and supportable to five
school jurisdictions who partnered in the Medicine Hat Region Long Range Facility Master Pl an.



11

With two mid-sized school jurisdictions and two jurisdictions operating one school in Medicine Hat, the
ability of each school jurisdiction to deliver  efficient specialized programs is limited. Educational
components that must be addressed in this pla n are:

Facilities Master Plan Objectives

Specifically, the objectives of this business case are as follows:

 Meet the educational needs of the children of Medicine Hat, both now and years into the future

 Increase the student completion rate from high sch ool

 Increase the number of students participating in post -secondary education

 Better prepare students to enter the workforce

 Meet and address provincial, city, district, school, parent and student educational needs

 Recommend a long-term educational facility solution in Medicine Hat and area

 Achieve provincial target of 85% for utilization of schools

 Demonstrate that the Capital Investment in new and modernized facilities will meet the needs and
benefit the students in a cost effective manner

FACILITIES MASTER PLAN GUIDING PRINCIPLES

 Focus on student learning and achievement.
 Ensure all Health and Safety issues in schools are addressed.
 Endeavour to locate schools where students reside.
 Be flexible in design and usage.
 Be economically efficient.
 Address all short-term and long-term needs.
 Be conscious of setting precedents for other schools (especially within regional Boards with schools

in Medicine Hat).
 Provide equity in the recommendation of facilities within this Master Plan, i.e. number and location

of new schools.
 Maximize the ability of the community to benefit from all school facilities (K -12, post secondary,

life-long learners and community at large).
 Move the individual and combined utilization rates of schools towards the 85% factor, in

accordance with Alberta Infrastructure and Transportation current guidelines
 Articulate the utilization rate of all schools in accordance with recently adjusted class sizes as a

result of the recommendations from the Learning Commission.
 Develop a master plan that collectively offers more than the individual Facility Plans currently in

place.
 Ensure that operational costs are not compromised by recommendations within the Master Plan.
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Background

CURRENT SITUATION
The educational jurisdictions in Medicine Hat are fa cing issues similar to those in metropolitan areas
across the Province. Residential growth with affordable housing is occurring in the suburbs. This is
attracting younger families with school -age students to communities with insufficient schools to meet
the growing needs in development areas. This leaves older, inner city schools with excess space for
students. With Alberta Education requiring school, sector and jurisdiction utilization rates to be at 85%
of net capacity, there has been only one new school approved since 1981.  Class size initiatives have
required additional space in elementary schools causing overcrowding in elementary schools in the
North and South of Medicine Hat.   High Schools are still under utilized by Ministry standards.

The five educational jurisdictions in the City of Medicine Hat are submitting Capital and Facility Plans to
Alberta Education annually, in accordance with guidelines in the School Capital Manual. Submissions
have achieved varying levels of success in receiving Capital  funding.  Over the past 25 years only one
new school has been constructed in Medicine Hat, and only limited modernization has occurred.

A unique opportunity exists to address the facility needs of all of the school jurisdictions in Medicine
Hat, and that this can be best achieved through the following principles:

 The complexity of community needs points to an increasing need for all school jurisdictions to
mobilize their respective resources for the common purpose of improving the quality of
education for all Medicine Hat students.

 The limited amount of public resources available to meet public demands for facilities,
programs and services requires that these resources be used efficiently.

 An innovative, collaborative approach to community planning for al l educational facilities
maximizes and enhances the value of public facilities.

 The educational jurisdictions in Medicine Hat have different and distinct mandates in the
delivery of education to their students. While planning collaboratively, these mandate s must be
respected.

Based on the above principles, the following educational jurisdictions agreed to address their
educational and facility needs through a collaborative process that represented all students attending
schools in Medicine Hat:

 Medicine Hat School District # 76

 Medicine Hat Catholic Separate Regional Division # 20

 Greater Southern Public Francophone Education Region # 4

 Greater Southern Catholic Francophone Education Region # 4 and

 CAPE (Centre for Academic and Personal Excellence). This is  a Charter school currently leasing
space from the Medicine Hat Catholic Board.

In April 2006, all School jurisdictions submitted Capital and Facility Plans to Alberta Inf rastructure and
Transportation.  No new projects have been approved.

SCHOOL JURISDICTION OVERVIEW AND ENROLMENT SUMMARIES
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Medicine Hat School District #76
This district came into existence in 1886 and currently has five trustees. It is comprised of 3 secondary
schools, 12 elementary (K-6) schools, a special needs school for the severely  disabled, as well as an
Alternative School program which incorporates a joint partnership with the YMCA Young Moms’
Program, YMCA Stay-in-School Program, a program with Palliser Health for secondary students and a
program supported by Children Services fo r students with behavioural needs.

Medicine Hat School District #76 has a current enrolment of 6,400 students for children from 2 -1/2
years of age and from ECS through Grade 12.

Divisional Enrolment Summary

School Grades
Sept 2007 FTE
Enrolment

Location

Crescent
Heights High

7-12 1,308

Riverside K-6 105

Vincent Massey K-6 358

Sector 1

Webster Niblock K-6 340

Medicine Hat (North)

Alexandra
Junior High

7-8 527

Central Park K-4 221

Connaught K-6 315

Herald K-6 231

Georges P
Vanier

UG 80

Medicine Hat
High

9-12 1,288

Sector 2

River Heights K-6 286

Medicine Hat (Central)

Sector 3 Elm Street K-6 186 Medicine Hat (East)

Crestwood K-6 544

Ross Glen K-6 363Sector 4

Southview K-6 304

Medicine Hat (South East)

Sector 5 George Davison K-6 541 Medicine Hat (South)
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Unit of analysis

There are currently five Geographic Sectors in Medicine Hat. These were developed in 2003 as logical
School Facility Planning areas around major geographical obstructions.

As such, the Sectors are as  follows:

Sector 1 – All schools north of the South Saskatchewan River

Sector 2 – All schools located on the South West Hill area.  Geographic boundaries include the South
Saskatchewan River, the Trans Canada highway and the coulees

Sector 3 – All schools located south of the South Saskatchewan River.  Boundaries include the South
Saskatchewan River, the coulees and the railway tracks

Sector 4 - All schools located south of Seven Persons Creek and north of the Trans Canada highway

Sector 5 - All schools located south of the Trans Canada highway
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School Location Map
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Demographic Overview1

HISTORICAL POPULATION GROWTH IN MEDICINE HAT
There is sufficient land within the City for Medicine Hat to meet its growth needs for the plan’s  time
horizon. Population figures from the 2008 City Census identified a total population increase for Medicine
Hat to 60,500 persons. This addition of new residents to the region’s population would result in the City
growing an average annualized rate of 3.07 percent.

COMPONENTS OF CHANGE IN MEDICINE HAT - 1991 TO 2007
The aging of the City’s population will bring far greater change, opportunities and challenges to the City
than is indicated by the overall level of population growth. Of the projected tota l increase in population,
the 55 plus population will grow by more than four times the rate of the under 55 population ( City of
Medicine Hat, 2006). The aging of the City’s population will provide the context for addressing the
fundamental issues of the ef fective management of change and its direct implications for land use and
infrastructure planning over the next three decades.   In 2006 the city projected 2011 population
growth to reach 62,441.  The city is only short of that projection in 2008 by 1,941 p eople.  Medicine
Hat is growing faster than expected.

In considering the strong lifecycle pattern to housing occupancy, demographic change will result in
housing occupancy demand (in terms of number of dwelling units required to house the resident
population) increasing faster than total population o ver the next 30 years. New housing starts grew by
19.3% percent in 2007.  One thousand new single family dwellings were built in 2006 -7.  Another 450
single family homes were expected to be built in 2008.  Multi -family starts for 2006-7 included 1159
buildings with another 500 forecast for 2008.  The majority of these starts are in the North and South
of the city. In this context, change in residential land uses will, as they have in the past, be
characterized by growth in traditional single detached units, with occupancy demand for alternate
forms of private housing becoming more significant towards the end of the projection period as the
bulk of the Boom generation ages past retirement.

MEDICINE HAT’S ECONOMIC BASE
Employment in Medicine Hat  has ranged from 134-136,000 workers in 2007. The Commercial Services
sector is projected to remain the largest single employment secto r over the coming three decades.  The
Trade and Transportation sector is projected to grow, while the Manufacturing and Construction and
primary sectors are anticipated to add fewer jobs.

While an aging population will not directly influence total employment, it will have significant
implications on the size and composition of the resident labo r force available to fill the jobs, and on
demand for employment in specific sub -sectors such as health care. As in housing markets,
demography and the lifecycle of labo r force participation will result in an aging and retiring workforce
over the next three decades. The City’s challenge, in addition to fostering economic opportunities for
growing and changing employment sectors, will be to ens ure a growing and changing labo r force to
facilitate economic growth.

1 Prepared for UMA Engineering by Urban Futures Inc as part of the Medicine Hat Municipal Development Plan.
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Strategic Considerations

Demographic and economic change will require consideration of a continually broadening range of
issues that have not traditionally been considered in city planning. The provision of services to an aging
population and the implementation strategies to retain and attract younger labor force participants will
need to be added to the traditional physical infrastructure concerns of land use and transportation
planning.

Past growth patterns
The City of Medicine Hat has extensive land holdings and has become the major residential lan d
developer in the City. The 1996 Growth Management Strategy was predicated upon the expansion of
serviced residential land in adjacent, contiguous “Nodes” in the north and south ends of the City, as
well as consideration of a third Node in the Burnside ar ea.  To date, the north and south sectors have
seen considerable growth.  Burnside has not yet been developed.

Current Growth Patterns – School Population Density
Due to the limited amount of space available in the growing areas of the city (Sector 1 and 5 ), students
are forced to attend schools outside of their attendance boundaries.  This lack of available instructional
space increases the overall cost of transporting the students, and forces the Schools to increase class
sizes beyond the Class Size Initi ative Targets at the neighborhood school.

Currently, 683 Public School students live in the George Davison School attendance boundaries.  Only
440 of those students attend George Davison School, due to the lack of instructional space.  In the
Vincent Massey School and Webster Niblock School attendance boundaries, 797 students reside.  Of
those students, only 642 students attend Webster Niblock School and Vincent Massey School.

Growth in the Southridge / Hamptons and Ranchlands areas will create more space i ssues in the
current elementary schools.
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Future growth projections –Residential Growth Concept
The entire 20-year horizon can be contained within Ranchlands and those Southeast ASP (Area
Structure Plan) areas approved (or under consideration for approv al) with a projected population of
16,182. This includes the Southlands ASP, the remainder of South Vista Heights ASP, Saamis Heights
ASP, South Ridge Estates ASP, the Canyon Creek MDP amendment and the County’s Desert Blume
subdivision (located outside the Southeast Growth Node). Future infill opportunities in the inner city
and other developed parts of the City would also add unspecified additional development capacity. The
servicing capacity in the South Residential Reserve Area is constrained by availab le water service that
is limited to the areas noted above. In addition, the expansion of the Northern Residential Reserve Area
located north of 23 Street NW would require substantial additional commitment to new water and
sewer trunk lines and arterial roads. The expansion to contiguous Residential Reserve Areas would be a
substantial cost to the City under the current formula that divides costs between the City and a
developer.

The potential for one Growth Node to grow out to completion faster than the oth er, prior to the end of
the 20-year horizon, also creates the need for a sufficient supply of serviced residential land to meet
future demand. When one of the Growth Nodes approaches build -out, the opportunity to create a new
Growth Node would be made avai lable under specified circumstances.

Two development nodes (Ranchlands and the Southeast Growth Node) are planned to the 2024 -
planning horizon for the following reasons:

 Limited demand - The 20-year population growth is projected to be small compared to th e many
options for future land development.

 Contiguous supply - The 20-year population projection can be contained within approved ASP’s
inside those two Residential Growth Nodes.

Cost-efficient service delivery
For the 20-year population projection, a substantial commitment in capital and annual operating
expenses would be required to service an additional Growth Node for municipal infrastructure and new
“soft” services such as emergency and police services buildings, parks,  recreation and community
Centers. The costs of future major roadways and trunk servicing lines should be recovered by a
reasonable amortization period. Maintaining only two nodes at a time reduces the payback period of
municipal costs and would more effectively serve the population.

Sunk costs
Past City expenditures for expanded infrastructure have  generated a commitment to future
development in areas that are either already under development or in line to be serviced in a
contiguous geographic sequence. Infrastructure that is already committed to a certain growth direction
is known as a “sunk” cost.

Critical Thresholds
A sufficiently concentrated community population is necessary. A denser neighborhood population
encourages more viable local commercial uses. It allows closer proximity  and more efficient
use/expansion of local facilities (e.g. recreation facilities, parks, etc.) by the neighborhood. Reduced
travel distances can reduce dependence on automobiles and encourages trail use. The full development
of the two Residential Growth Nodes creates more of a critical mass for efficient management of
services and facilities.
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Section 2. Opportunity Discussion and Analysis

Impact of Population Shifts on Schools

GROWING COMMUNITIES
With steady residential growth in Ranchlands and the Sou th East ASP areas, the demand for schools in
Medicine Hat will continue to be in these areas, with the South East area creating approximately three
times the demand of Ranchlands. New Elementary and Senior High school spaces are required in this
area immediately and Middle school space in the medium -term.

Sector
Area

includes Schools

Ministry
Utilization

without Class
Size Initiative

Current
Utilization

1

Elementary
Ranchlands

Riverside
Vincent Massey
Webster Niblock

53.0%
91.3%
106.3%

88.2%

1

Secondary
Ranchlands CHHS 77.1% 77.1%

5 South East
ASP

George Davison 104.3% 104.3%

Schools are deemed full at 85% of net capacity.

OLDER COMMUNITIES
Sectors 2 and 3 in particular have many schools with low er enrolments and/or utilizations.

Sector Schools

Ministry
Utilization

without Class
Size Initiative

Current
Utilization

2

Elementary

Central Park
Connaught
Herald
G. P. Vanier
River Heights

211.2%
69.4%
67.6%
141.0%
106.0%

82.6%

2

Secondary

AJHS
MHHS

78.9%
63.9% 67.6%

3 Elm Street 64.2% 64.2%
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NEED FOR MODERNIZED FACILITIES
With the average age of Medicine Hat schools higher than the provincial average, the school
jurisdictions are becoming less able to deliver current, relevant educational programming to their
students in efficient buildings. Medicine Hat School District 76 ’s net working capital per student is at
49.11% for 2007 (Financial Reporting Profile, 2008) .  This compares to 51.66% for the average of all
jurisdictions and 54.10% for the average of jurisdictions having comparable FTE enrollm ent size
(Financial Reporting Profile, 2008) . As Plant Operating and Maintenance funding is based on a per -
student basis, school jurisdictions with old or excess space are at a disadvantage.

The following graphs shows the current school building ages.  T his graph adjusts the age of the building
based on completed modernizations.

Medicine Hat - Average School Ages
as of September 2008
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Class Size Initiative

By September, 2006 the utilization rates according to Ministry utilization (2006) for schools in Medicine
Hat School District 76 were over 85% in six e lementary schools:  Webster Niblock, Central Park,
George P. Vanier, River Heights, Crestwood and George Davison.  When the class size initiative was
considered in the calculation of the utilization rate four additional schools exceeded the 85%:  Vincent
Massey, Connaught, Ross Glen and Southview.  Another two elementary schools were above the 85%
when Full Day Every Day Kindergarten was added to the utilization rate:  Herald and Elm Street.  All
schools that were over the 85% utilization rate were elementa ry schools.  Location on “the Hill” no
longer is a significant factor in utilization rate of elementary schools.  All three secondary schools
remain below the target utilization rate of 85%.  The overall district utilization rate was 91% with class
size initiative and 97% when full day every day kindergarten was also included.

By September, 2007 the utilization rates according to Ministry utilization (2006) for schools in Medicine
Hat School District 76 were over 85% in six elementary schools:  Vincent Mas sey, Webster Niblock,
Central Park, George P. Vanier, River Heights, and George Davison.  When the class size initiative was
considered in the calculation of the utilization rate three additional schools exceeded the 85%:
Crestwood, Ross Glen and Southvie w.  Another three elementary schools were above the 85% when
Full Day Every Day Kindergarten was added to the utilization rate:  Connaught, Herald and Elm Street.
All schools that were over the 85% utilization rate were elementary schools.  Only one eleme ntary
school in the Medicine Hat School District 76 was below the 85% utilization:  Riverside.  All three
secondary schools still remain below the target utilization rate of 85%.  The overall district utilization
rate was 107% with class size initiative an d 120% when full day every day kindergarten was also
included.

The single most pressing issue in Medicine Hat School District 76 is the need for two additional
elementary schools: one in Hamptons and one in Ranchlands.  Our 2007 utilization rates consider ing
class size initiative for 9 elementary schools is 114% well over the Ministry’s designated 85%.  This
clearly explains the over crowding in elementary schools.
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Impacts on Utilization
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 Links to Government initiatives

ALBERTA LEARNING BUSINESS PLAN 2008-2011
Impact - High

Core Business 1: Lead and Support the Education System So That All Students Are Successful at
Learning.

Goal #1: High Quality Learning Opportunities for All

Outcome 1.3:  Expand opportunities for students to examine car eer options by exploring innovative
career and technology studies, which will support increased high school completion rates and growth in
the technology and science sectors.

Outcome 1.4:  Enhance student opportunities to explore and pursue health care car eers through
development of work-related programs.

Outcome 1.5:  Work with other ministries and stakeholders to support the development of a
comprehensive approach to learning and wellness for students.

Outcome 1.6:  Foster a safe and caring school environ ment and create a culture of understanding of,
and respect for, differences.

Outcome 1.7:  Work with stakeholders to implement province -wide strategies, actions and community
initiatives that will increase Alberta’s five -year high school completion rate.

Outcome 1.9:  Enhance access to learning opportunities for students in small and rural schools.

Outcome 1.10: Work with school authorities to promote innovative learning and teaching through
increased access to classroom technologies.

GOAL# 2: Excellence in Student Learning Outcomes

Outcome 2.1:  Support school jurisdictions in responding to classroom diversity and the evolving
learning needs of all students, including immigrant; refugee; First Nations, Metis and Inuit; students
needing English as a Second Language programming; and students with special needs.

Outcome 2.5:  Working with education stakeholders, identify ways to improve the assessment for
learning of students.

GOAL# 3: Highly Responsive and Responsible Education System

Outcome 3.2:  Implement the Ministry’s public involvement framework, ensuring continued dialogue
with stakeholders and expanded consultations with the public.

Outcome 3.3:  Provide leadership in the innovative development of school facilities through creative
approaches to designing and building schools that meet the changing needs of students.

Outcome 3.7:  Working collaboratively with stakeholders, strengthen the funding framework to ensure
equitable distribution of funds to school authorities.

Outcome 3.8:  Work with stakeholde rs to develop strategies and action plans to implement the policy
on technology in education.

The key to achieving these main outcomes is collaborative work among partners and stakeholders
within the learning system.  Partnerships with other public/private  organizations are encouraged and
cross-ministry initiatives are supported.   The Regional Skills Centre is designed to be a community hub
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crossing several ministries by providing not only integrated services to all students but the community
at large.  Moreover, the facility provides further financial sustainability of the learning system by shared
accommodations.

Action on Alberta’s Infrastructure
Impact – High

The Medicine Hat School District 76 Three Year Capital Plan is consistent with the Alberta Gov ernment
plans for infrastructure which states,

“The government recognizes that having the necessary and appropriate public infrastructure in place is
critical to economic development and a high quality of life for Albertans.

Public facilities provide a safe learning environment for children, help Albertans receive high quality
health services, and allow government to deliver core programs to the people of this province.
Infrastructure is also an economic enabler, providing ways to move goods and services  to market
efficiently, and keeping our economy strong.

Your government will continue to provide the roads, schools, post -secondary facilities, hospitals and
other public infrastructure to meet the long -term needs of Alberta’s growing economy and populatio n.

The 20-year capital plan will ensure that we catch up, and keep up, with Alberta’s infrastructure needs
— not only building new facilities, but also setting aside funds to protect the taxpayers’ investment and
properly maintain current infrastructure lo ng into the future.

We will ensure that infrastructure is built and maintained in a timely, cost -effective and efficient
manner that focuses on projects with the highest need.

Over the next three years, Alberta will invest more in the provincial highway ne twork than ever before.
This investment will see the completion of major sections of the Calgary and Edmonton ring roads, the
continued twinning of Highway 63, and the enhancement of other strategic economic corridors.

It will also continue to implement a plan to improve traffic safety as Alberta’s contribution to a national
campaign for Canada to have the safest roads in the world.”

GOVERNMENT ACCOUNTABILITY FRAMEWORK
Impact – High
The Auditor General has defined accountability as “the obligation to answ er for a responsibility
conferred”.  Accountability relationships exist between Supported Entities, Infrastructure, the Minister
and the Legislative Assembly.  The Skills Centre strengthens accountability by providing focused,
analytical and consistent eva luation of capital project needs.  In a clear and well -defined way, it
ensures that government resources are allocated to areas of the greatest need.

ALBERTA'S COMMISSION ON LEARNING
Impact – High
Recommendation #20. Ensure that schools become the centre  of a wide range of coordinated,
community services targeted at meeting the needs of children and youth.

Recommendation #21. Encourage shared use of facilities, programs and services among school
jurisdictions and with the community.

Recommendation #22. Ensure that sufficient and predictable funding is available to renovate existing
schools and build new schools where and when they are needed.

The Long Range Plan addresses these recommendations by targeting sharing facilities and building
schools in areas of great growth in Medicine Hat.
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Alberta Human Resources and Employment
Impact – High

Medicine Hat School District 76’s Three Year Capital Plan addresses “Alberta’s changing demographics,
as well as a hot and transforming economy” that “are contributing to labor and skill shortages. A strong
economy creates tremendous benefits, but it also creates challenges like fierce competition for
workers.”

“The right people with the right training in the right jobs will prepare Alberta for a growing economy,”
said Minister Cardinal. “We must take steps now to ensure that we have a common plan with our
partners for building Alberta’s workforce.”  Ministers Cardinal and Herard stressed the importance of
sharing successful strategies addressing the challenges and oppor tunities facing Alberta’s labor force.
They reinforced that it is only through collaboration that Alberta can develop a workforce prepared for
the economy of today and tomorrow.

“We can’t do it alone as government,” added Minister Cardinal. “We need indus try and labor to be
involved if we are to be successful. The Building and Educating Tomorrow’s Workforce strategy
gets everybody on the same page.”
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Section 3. Summary of Recommendations
Conclusions

The advantages of The Medicine Hat School District 76 Three Year Capital Plan are as follows:

1. Education

 Higher Quality Learning Opportunities for all students.
Addresses Learning System Outcomes by:
 Meeting the needs of all learners, society and the economy
 Allowing all Albertans to participate in quality  learning
 Striving for an affordable learning system where financial need is not a barrier to learners

participating in learning opportunities
 Attempting to address the class size initiative by providing additional student spaces in the

right locations through the construction of new facilities and the closing of a number of
ageing buildings

 Reducing excess secondary student spaces and increasing elementary student spaces

 Provides excellence in Learner Outcomes
Addresses Learning System Outcomes by:
 Preparing students for lifelong learning
 Preparing students for employment
 Preparing students to be good citizens
 Encouraging students to be successful and to complete schooling
 Assisting students to reach and demonstrate high standards

 A Regional Skill Centre will:
 Reduce the present non-completion rate of 29.6% for high school students, while at the

same time improving the participation of Alberta students in post secondary.
 Improve the accessibility for students in need  of career and employment cousel ling

services including students with high barriers such as low income and disability, who
presently have a limited access

 Reduce the unemployment rate for youth and individuals with disabilities.
 Will assist in providing skilled workers to fill the 400,000 new worker shortfall in the next

ten years

2. Economy

 With the construction of a Regional Skills Centre, all Jurisdictions in the area will benefit from
well equipped CTS labs.

3. Community Benefits

 Highly Responsive and Responsible
Addresses Learning System Outcomes by:
 Working effectively with all School Jurisdictions in the City of Medicine Hat and

surrounding area.
 Working effectively with the Community stakeholders, such as the Medicine Hat College,

The City of Medicine Hat, The Medicine Hat Chamber of Commer ce.
 Creating a Skills Centre Consortium to develop and monitor current and future workforce

needs.
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4. Leadership

Based on the Government of Alberta Skilled Workforce Initiative, there is an opportunity to develop
a pilot in Medicine Hat to accomplish the go als in this document.

5. Long-term Plan

This plan includes the required new and modernized buildings to accommodate student growth and
program needs for 3 years and beyond. It also meets the Government long -term goal for all school
jurisdictions to be utilized at 85% of their Net Capacity

6. Building Quality

New and/or modernized facilities in the right locations reduce long -term maintenance expense,
utility costs, as well as, providing safe and caring environments.

7. Collaborative solution

School jurisdictions in Medicine Hat have entered into a collaborative planning process. This process
has increased the level of awareness of the overall educational needs within Medicine Hat, has
given each partner a greater appreciation of the difficulties under which ea ch jurisdiction has been
and continues to operate, has placed smaller jurisdictions on an even footing with the larger ones,
and united all partners in the pursuit of excellence within public education. Most importantly, this
collaboration has resulted in the development of a comprehensive Facility Plan that addresses the
facility needs of the various jurisdictions so that each may endeavour to deliver quality programs
that truly meet the needs of the students.

8. Excess Space

This Three Year Capital Plan provides for excess space in Medicine Hat School District 76.  Currently
Earl Kitchener is closed.  With modernization funding for Herald, G. P. Vanier closes in 2010.  This
provides for excess educational space in two schools that could be sold or leased to other school
districts for use.
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Section 4. Appendices
Appendix A: Skills Centre Overview

Conceptually, a Skills Centre combines the principles and practices imbedded in various initiatives such
as Career Pathways, Tech Prep, Career Academies and simil ar other methodologies. Essentially, the
Skills Centre provides a “home” to a series of connected educational programs, with integrated work
experience, on-the-job training, and support services, that enable  students to combine school and work
and advance over time to better jobs and higher levels of education and training.

Typically, Regional Skills Centers target jobs of importance to local economies. They are designed to
create educational “stepping stones” for advancement of workers and jobs seekers, p articularly those
stuck in low-wage jobs, and a supply of qualified workers for e mployers. As such, skills center s help to
ensure that investment in education and training pays off in enhanced economic development.
Skills Centers are an integral part of the K-12 system, operating as an extension of the high schools
within a local region by providing high school students with job preparation skills.

The primary purpose of Skills Centers is to give students the academic and work skills to successfully
enter the job market or advanced education/training.

They provide cost effective, quality job training in programs that would be too expensive to offer at
every high school and serve the same diversity of students as the local high schools, including high
academic achievers and students with special needs.

Competency based, individualized instruction is utilized to take each student from where they currently
are academically and technically, to a higher level of occupational skills.

An administrative council comprised of the superintendents of the participating cooperative school
jurisdictions contributes to the original facility and equipment acqui sition and governs Skills Center s.
Each district has an equal vote.

Some key features of Skills Center s are as follows:

 Regional partnerships of local educational institutions, workforce, human service and economic
development agencies, and employer groups working in concert to support worker
advancement and meet employer needs.

 “Road maps,” jointly produced by educ ators and employers, showing the connections between
education and training programs and jobs in a given sector at different levels.

 Identification of “Career Academies,” based on labo r market conditions, specifically based on
industry needs.

 Curriculum defined in terms of competencies required for jobs and further education at the next
level, and, where possible, tied to industry skill standards, certifications or licensing
requirements.

 “Bridge programs” for educationally disadvantaged students that teach  basic skills like
communication, math, and problem solving in the context of training for jobs.

 Programs offered at times and places (including workplaces) convenient to working adults and
structured in small modules or “chunks,” each leading to a recogni zed credential, to enable
students to enter and exit education as their circumstances permit.

 “Wrap-around” support services, including career assessment and counseling, case
management, childcare, financial aid, and job placement.
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Appendix B: Project Schedule
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Appendix C: Project Costs
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Appendix D: School/Sector/Area Utilizations
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Appendix E: Classroom Space Utilization by School

School Footprints with Classroom Utilization Scenarios

The footprint of each elementary school in Medicine Hat School District 76 is included to show current
utilization of space within each school.  A key is provided to categorize the utilization of space.
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Appendix F: Enrollment Projections by School
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% Growth Rates
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Central Park School
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Crescent Heights High School
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Crestwood School
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Elm Street School
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Herald School
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River Heights School
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Riverside School
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Ross Glen School
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Vincent Massey School
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Webster Niblock School
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YMCA Stay in School
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YMCA Young Mom
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Appendix G: School Utilization Report – Group2 Architecture Engineering

Independent Assessment of Need for Elementary Schools

In October, 2007 Medicine Hat School District 76 hired Group 2 Architecture Engineering to conduct an
independent assessment of our urgent need for facility space at the el ementary level.  Attached is the
report provided by Group 2 Architecture Engineering.
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Appendix H: Enrollment Projections -  Workforce Planning – Alberta Education



99

Appendix I: BLIMS – 2009-2012 Capital Submissions
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