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Dear Ms. Wilson: 

Thank you for your May 29, 2024 letter on behalf of the Board of Trustees of Medicine Hat 
Public School Division. I appreciate your kind words of support, and the opportunity to address 
your concerns about education funding.  

Budget 2024 is a responsible plan for a growing province. Alberta Education’s budget builds on 
our commitment to address rising enrolment growth, meet the diverse needs of students in the 
classroom, and support our education partners in delivering a world-class learning experience 
that sets Alberta students on a lifelong path to success. 

Education’s budget will reach an all-time high of almost $9.3 billion in the 2024/25 fiscal year, an 
increase of more than $393 million, or 4.4 per cent, from the previous year. More than 98 per 
cent of Education’s operating budget flows to school authorities, which deliver education 
services to students. We respect the autonomy of school authorities to manage their resources 
and make decisions that reflect local priorities while making the best use of public funds for 
students. 

Total operational funding for Medicine Hat School Division for the 2024/25 school year is 
projected to be $74,543,206. This is a decrease of $1,045,675, or 1.4 per cent, from its 2023/24 
school year funding. The reduction in funding was expected as there was a change in how the 
funding for Coulee Collegiate students are being accounted for in the 2024/25 school year. As 
you are aware, starting in 2024/25, all the student enrolments for funding purposes were 
included with Prairie Rose School Division and are included in their funding profile. The amount 
of funding transferred between Prairie Rose School Division and Medicine Hat Public School 
Division is to be negotiated between the two school authorities. 

For the 2024/25 school year, Education used the updated Statistics Canada data to calculate 
the Socio-Economic Status Grant. This updated data uses information from the 2021 census, 
while previous data was from 2016. Most of the socio-economic variables for Medicine Hat 
School Division are more positive under Census 2021 when compared to Census 2016. This 
has resulted in a lower allocation under the Socio-Economic Status Grant allocation. 
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Regarding staff salaries, bargaining directives are a long-standing practice, including under the 
tenure of previous governments, for determining the financial boundaries within which public 
sector employers should manage budgets. They provide maximum wage adjustment 
considerations and reflect the relative positioning of the school divisions’ rates of pay to current 
market rates. 
 
While Alberta’s government has a vested interest in the outcomes of public sector negotiations, 
specific matters advanced in local bargaining processes that are not addressed in the 
bargaining directives are matters between the employer and the union. It is the government’s 
hope that all public sector employers and unions work collaboratively toward settlements that 
work for all parties. 
 
Non-certificated salary agreements are negotiated at the local level. School authorities are 
responsible for establishing the terms and conditions of employment for education support staff 
through collective bargaining with representative unions. With the flexible funding model, school 
authorities also have the ultimate decision-making power to determine how to fund the increase. 
 
Should your school division find that these various sources of funding are insufficient, school 
authorities may use operating reserves to address specific educational programming needs or 
target other high-priority items. As of August 31, 2023, Medicine Hat School Division’s operating 
reserve balance was approximately $4.4 million. 
 
I appreciate you taking the time to share your school board’s concerns. Hearing the perspective 
of our education partners is always helpful when planning for future budgets. 
 
Best, 

 
 
Demetrios Nicolaides ECA PhD 
Minister of Education 


