
 
RECORD OF THE REGULAR MEETING OF THE MEDICINE HAT PUBLIC BOARD OF TRUSTEES 
HELD IN THE BOARD ROOM IN THE SCHOOL DIVISION ADMINISTRATION OFFICE ON TUESDAY, 
JANUARY 14, 2025, AT 3:15 PM. 
 
TRUSTEES PRESENT: Catherine Wilson, Pat Grisonich, Deborah Forbes, Rick 

Massini, Yvonne Sissons 

OFFICIALS PRESENT: Tracy Hensel, Superintendent of Schools 
Leanne Dulle, Secretary Treasurer 
Cody Edwards, Associate Superintendent: Student Services 
Jason Peters, Associate Superintendent: Human Resources 
Corey Sadlemyer, Associate Superintendent: Learning 
Carla Carrier, Director of Learning & Partnerships 

OTHERS PRESENT:             Lee Krasilowez, Communications Manager 
Sarah Scahill, Division Health and Wellness Manager 
 

CHAIR: Catherine Wilson 

RECORDING SECRETARY:   Hope Schick 

I.  CALL MEETING TO ORDER 

 Meeting was called to order at 3:15 PM. 

II.  TREATY 7 LAND ACKNOWLEDGEMENT 
We acknowledge that we are on the traditional territory of the 
Blackfoot Confederacy and the people of Treaty 7 Region in 
Southern Alberta. We honour and acknowledge the homeland 
of the Métis people. We are grateful for the traditional 
Knowledge Keepers and Elders who are still with us today and 
those who have gone before us. 

A video from Alexandra Middle School presented the Treaty. 

III.  APPROVAL OF AGENDA 
THAT the agenda be approved as presented. 

40. Y. Sissons CARRIED 

IV.  PRESENTATIONS 

1.  Sarah Scahill, the Division Health and Wellness Manager, 
provided an update to the Board on the Psychological Health & 
Safety Survey and the Steering Committee's next steps. The 
survey aimed to assess employees' perceptions of workplace 
psychological safety, identify strengths and areas for 
improvement, so that we can work towards actionable 
strategies to address any concerns. 

 

 

The survey data was gathered using the Guarding Minds at 
Work tool, with approximately 42% of the MHPSD workforce 



 
participating. 

Education, on a global scale, is recognized as one of the 
professions with the highest percentage of employees reporting 
psychological health concerns. 

Our division, according to the responses, is performing well in 
areas such as physical protection, psychological protection, 
and engagement. However, our goal is to focus on improving 
areas the survey identified as concerns such as work-life 
balance, psychological competencies and demands, 
recognition and rewards, and organizational culture. 

In June 2024, all staff were provided with a summary of our 
findings and how we compare to national standards across 
Canada. Additionally, three employee feedback sessions were 
held in November. 

After reviewing the results of the survey and insights from the 
feedback sessions, the Steering Committee selected three 
areas to focus on for the next steps. These are communication, 
support staff inclusion and teacher workload.  

In the next phase of addressing the concerns shared, a third-
party contractor will be facilitating focus groups to gather 
insights on communication gaps within our system. We hope to 
have this completed by April 2025. This will be followed by 
strategies to address the other two areas of focus.  

 
V.  ITEM FOR ACTION 

Dr. Ken Sauer School Logo 
Lee Krasilowez, on behalf of Dr. Ken Sauer School, proposed 
an updated logo and is seeking Board approval. 

As per Policy 210.2 – Team Names, Logos, Colours and 
Mascots, it is recommended that the Board approve Dr. Ken 
Sauer School’s logo as presented. 

THAT the Board approve the Dr. Ken Sauer Logo as presented. 

41. P. Grisonich CARRIED 
 

VI.  ITEMS FOR INFORMATION 
 
New Administrative Procedure 
A new administrative procedure 806 AP 002: School Bus 
Cancellation due to Inclement Weather has been drafted to 
outline our current practices. 

806 AP 002 - School Bus Cancellation due to Inclement 
Weather 
It was suggested that the wording in a couple of the points could 
be changed to remain consistent with other procedures. 

https://www.mhpsd.ca/documents/1b484e19-d31e-4f3e-b4c0-c8f05d86c387
https://www.mhpsd.ca/documents/1b484e19-d31e-4f3e-b4c0-c8f05d86c387


 
VII.  

 
 

MOVE TO COMMITTEE OF THE WHOLE 
It is recommended that the Board move to Committee of the 
Whole to discuss certain confidential matters. 

42. R. Massini CARRIED 

 The Board moved to the Committee of the Whole at 4:10 PM. 

VIII.  RECONVENE TO OPEN BOARD MEETING 
The Board reconvened to the open board meeting at 5:30 PM 

IX.  
 
 
 

ACTION ARISING OUT OF THE COMMITTEE OF THE 
WHOLE MEETING 
Personnel Matter 25-02 
THAT the Board approve changes to the Centralized and 
Facilities (Non-Union) Employer Handbook as presented. 

43. R. Massini CARRIED 

 April Board Meeting Date 
THAT the Board approve to reschedule Tuesday, April 22, 
2025, meeting to Tuesday, April 29, 2025, as presented. 

44. Y. Sissons CARRIED 

X.  ADJOURNMENT 
 THAT the meeting be adjourned.  

45. D. Forbes CARRIED 

 The meeting was adjourned at 5:36 PM. 
 

  
 
 
 

                               ______________________________ 
                               CHAIR 

 
  

 
 
                               ______________________________ 
                               SECRETARY TREASURER 
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