
COORDINATING COMMITTEE MINUTES 
Monday, May 11, 2026 
10:00 a.m. to 12:00 p.m. 
Paradise Valley Restaurant (upstairs loft) 90 Gehring Road S.E. 

Members: Gwendoline Dirk Trustee 
Cody Edwards Superintendent 
Leanne Dulle Secretary Treasurer 
Carla Carrier - regrets Associate Superintendent Student Services 
Jason Peters Associate Superintendent: Human Resources 
Alice Hardowa Elementary Principal Representative 
Justin Nicoll Secondary Principal Representative 
Michael Jerred ATA Local President 
Dalyce Harrison ATA Teacher Welfare 
Shirma Rose  ATA, Primary Teacher Representative 
Dustin Look 
Kent Campbell - regrets 

ATA, Secondary Teacher Representative 

Karen Saffran  Parent Representative-Division Council 
Guest(s): Bailey O’Reilly Director of Finance 

CALL TO ORDER 9:48 a.m. 
Treaty Land Acknowledgement  
Acting Superintendent, Cody Edwards, shared the treaty land acknowledgement. Darrell 
Willier, First Nations, Métis & Inuit Coordinator: Land Acknowledgement 
Adoption of Minutes (C. Edwards) 
There was a motion by Justin Nicoll, second by Dustin Look to adopt the minutes of the 
Coordinating Committee meeting held on  March 2, 2026. All in favor. 

ITEMS FOR INFORMATION 
1. Teachers’ Voice

The Teachers’ Voice Committee will meet on May 14, 2026. A summary of the meeting
will be shared with the minutes.

2. Draft Calendar 2027-2028 (J. Peters)
It is recommended that the committee review the draft division calendar for 2027-2028.
The calendar will be circulated for feedback before going to the Board for approval.

For the 2026-2027 division calendar extensive feedback was gathered including about 900
parents and 300 staff. Included in this feedback was that the calendar be provided sooner,
so the draft for 2027-2028 was created similar to last year’s calendar. Once this draft has
been reviewed it will go to the Board for final approval.

The comments on the calendar were all positive!

Enclosure No. 1 – DRAFT Division Calendar 2027-2028

Enclosure No. 11

https://vimeo.com/1183911241?share=copy&fl=sv&fe=ci
https://drive.google.com/file/d/1jPX7prko7-Bc9r6OSDcthzo5O_bwzEzl/view?usp=drive_link
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQBj5pYTw7tnTZ8Q_8p-80xgAQCMdDtFW8Fin95VMZq-1Bw?e=bKKXZT
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ITEMS FOR DISCUSSION 
1.  Budget 2026-2027 Spring Release (L. Dulle) 
 Leanne Dulle, Secretary Treasurer, provided an outline of this year’s drafted budget for 

the 2026-2027 school year. 

Leanne began by explaining how important enrollment is for planning the budget. 
Medicine Hat has a steadily declining birth rate, which has impacted our kindergarten 
enrollment. The number of school-age children in our City is projected to decline over the 
next 10 years. We are predicting a decrease of 160 students from last year. 
Revenues: 

• Total revenues of $100,806,200 - 91% grant funding, 5.8% local revenues and 2.8% 
school generated funds. 

• Of the total funding 80% is the instruction block, 11.9% operations and 
maintenance, 3.4% transportation, 3.1% system administration and 1.1% external 
services. 

• Total grant funding, 2.9% higher than last year. 
• Base grants increased 3%, however the Weighted Moving Average (WMA) 

(previously 50/30/20 now 70/30), negatively impacts school boards with declining 
enrolment like ours. This year base grants are to cover costs for ATA settlement, 
the settlement grant has been removed. 

Expenses: 
• Total expenditure is $100,806,200. 
• Salaries and benefits make up over 75% of expenses; services, supplies and 

contracts 20%; and amortization and debt 5%. 
• Instructional block is 80% of our allocated expenses, 12.5% operations and 

maintenance, 3.6% transportation, 3.1% system administration and 0.9% external 
services. 

• Despite an increase in base grants there continues to be increase in cost for staff 
wages and benefits creating budget pressure.  

We have been reducing our Operational reserves over the past years as in the 
government set limits on Operational Reserves in 2023. 

The funding for 8 Complexity Teams (K to 6) assisted in maintaining our staff and there is 
potential funding for the high school Complexity Teams in the future.  

Staff in both Webster Niblock and Southview were very accommodating in relocating. 

The budget is planned to be in a balanced position for 2026-27 fiscal year and will be 
presented to the Board at the end of May for consideration and approval. 

2.  Policy & Procedure Updates 
 The following policies, procedures and exhibits have been updated and brought to this 

Committee for review. 
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Changes to Managing Division Information, Access and Privacy  
Effective June 11, 2025, Alberta replaced the Freedom of Information and Protection of 
Privacy (FOIP) Act with two new laws: the Access to Information Act and the Protection 
of Privacy Act.  

Leanne Dulle, Secretary Treasurer, reviewed the summary of the updates to policies, 
procedures and exhibits. Some changes outlined are significant, however, some changes 
are merely a reference to the new legislation; AIA and POPA. 

All documentation is required to be updated by the end of June 2026. 

Jason Peters provided clarification on 644 AP 001: Video Surveillance with concerns of 
notification of disciplinary action on board property.  Video surveillance cameras are not 
monitored; however, footage may be reviewed if a complaint is filed. This procedure will 
be reviewed for clarity. 

Enclosure No. 2 – Summary of Updates Re: Privacy 

Enclosure No. 3 – Policy 412: Managing Division Information, Access and Privacy  

Enclosure No. 4 – 412 AP 001: Privacy Management Program 

Enclosure No. 5 – 412 E 001: Delegation of Authority 

Enclosure No. 6 – 412 E 002: Security Classification 

Enclosure No. 7 – 412 E 003: Personal Information Banks 

Enclosure No. 8 – 412 AP 002: Collection and Correction of Personal Information 

Enclosure No. 9 – 412 E 004: Correction of Persona Information 

Enclosure No. 10 – 412 AP 003: Privacy Incidents 

Enclosure No. 11 – 412 AP 004: Access to Information 

Enclosure No. 12 – 412 E 005: Access to Information Fee Schedule 

Enclosure No. 13 – 412 AP 005: Logging and Auditing 

Enclosure No. 14 – Policy 624: Student Records 

Enclosure No. 15 – 530 AP 007: Media Relations 

Enclosure No. 16 – Policy 644: Video Surveillance 

Enclosure No. 17 – 644 AP 001: Video Surveillance 

Deferred Salary Leave Plan (DSLP) 
The Alberta Teachers’ Association (ATA) Collective Agreement requires school division 
establish a Deferred Salary Leave Plan (DSLP) for eligible teachers. This requirement 
ensures that teachers have access to an approved mechanism to defer a portion of their 
salary over a specified period in order to fund an approved leave of absence in a 
subsequent year. In the late 1990s, Medicine Hat Public School Division and the local 

https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQAYeygH4Me3Q6aHpnxqO3H-ASHvFKrZgp0y1AYGE6DHdmo?e=9DwV5e
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQDSKIZ0nkHNQ4cWifToQQjFARR23z05wwiedB1T3Tu_rGk?e=e5xffQ
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQC9tz4Lo8QfRaRcrAJQMTNKAam3N5DNLY-oDFd2rJw7XQg?e=r2g0yf
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQAyZfPoFHSeS4hasExZv8q1ATUpVykqTMxVYfiKcCf79J0?e=4YuYxw
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQDWVpXsr7ifTLM73e7MN6wZAZdWXqIXfP1x1mnKLywCBZk?e=rw7mWC
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQCgq5KGXVZETZPqCT452YgJASW79JKmfrKG69AKQ6DVtZc?e=CuVS66
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQByPprJh2YsSaxiw3gstdLEAdRfIaVtCsrHlcRfHurY8SI?e=MgFNfj
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQBuUSz-tKk1Tohy5q_K0WPrAYt1fM80Mx3jMSKYcDSAR-Y?e=Fh4Vxe
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQA4ilcsohwcQbYjkEf5cZs7AczBfZOsTvgQXyXsR3thrg4?e=9NUNKW
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQCu0NV1EvccRJ4WfaXdRQe_AVbl6w2PX-7Ddga5kTsskDQ?e=i2wsZY
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQBQtCEmmkJ9QbrokJ_2FezOAevJWVPggcLk1Y6WkdVvI4s?e=AIVX8Z
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQBoCiLmpEpTSbO28Q0BqQEoARQvH_MBGArZoIv2XoLzgvU?e=i3zDQS
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQBLuBlqtiZgQL7f8Vao5MoGAcrxO8n1ZnxV3VRo1iGdYJQ?e=O5Gx4M
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQDWAt3AUy9fSaT2LJ0DkbMGASNLcv2wMArJGGfcUUMm3kQ?e=qUs93g
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQCIBZ_u2-yOSam-TtOikornAbQ7Pse5ihdMiSX9KeJXJ9I?e=o261ZH
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQCuQE2q77ztRInc1J3p1iOSAUgKhvOVzyY8Da3N8_KzGjI?e=F43NIc
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ATA had a DSLP in place outside of the Collective Agreement. The proposed policy 
incorporates key aspects of that historical arrangement, while also reflecting practices 
currently implemented by a number of other Alberta school jurisdictions, while 
maintaining adherence to current detailed Canada Revenue Agency requirements. 

Bailey O’Reilly, Director of Finance, attended to provide an overview of the DSLP to the 
group. The process is governed by the Canada Revenue Agency. Basically, you apply to 
work for 1-6 years earning a reduced salary, then you can take time off and be paid the 
remainder. (1 year off and up to 6 years of saving is the CRA rule). All the details are all 
in the administrative procedure.  

Upon a return to work, the division would try to accommodate a return to same 
position, however you are guaranteed a similar position.  

Enclosure No. 18 – Policy 518: Long-Term Leave of Absence 

Enclosure No. 19 – 518 AP 002: Deferred Salary Leave Plan 

Enclosure No. 20 – 518 E 001: Application-Deferred Salary Leave Plan 

Student Fees (B. O’Reilly) 
These procedures are reviewed and updated annually, as requested by schools, due 
changes in costs. Schools provide a detailed breakdown in their requests, so that the 
finance team can maintain similar fees across our schools. The fee updates are 
presented to the Board annually in June.  

Enclosure No. 21 – 628 E 002: Secondary Schools' Fee Schedule (Draft)  

Enclosure No. 22 – 628 E 003: International Students’ Fee Schedule (Draft)  

ADJOURNMENT 10:56 P.M. 

Future Meeting Dates: October 2026 

 

https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQANxSpQN37XRoway2VqDuHxAc3IDd_kt9sK9YY5lnDpIls?e=Vs6elj
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQDAe_U5HQTVQ56s0KGDGuFeAZPi1TxXjrmjvDQ1bZ9655E?e=ptMdms
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQBUVs-57yGvQIFyKdxpNz6IAd_h-tP9fRPwzdco8LiVMFM?e=DUVAfk
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQChCQc6mcwUR7lc9Tmdp1jJARgGJBKshxI-_D8CPjq2c90?e=jCl2Cq
https://mhpsd-my.sharepoint.com/:b:/g/personal/joni_treen_sd76_ab_ca/IQDSQI2oknTGTJ-_7DtsqzubAQktiNlIeChmCybhdDlcLMs?e=GkeVms

