RECORD OF THE REGULAR MEETING OF THE MEDICINE HAT PUBLIC BOARD OF TRUSTEES
HELD IN THE BOARD ROOM IN THE SCHOOL DIVISION ADMINISTRATION OFFICE ON TUESDAY,

MAY 27, 2025, AT 4:00 PM.

TRUSTEES PRESENT:

OFFICIALS PRESENT:

OTHERS PRESENT:

OFFICIALS ABSENT:

CHAIR:
RECORDING SECRETARY:

86. D. Forbes

Iv.

Catherine Wilson, Pat Grisonich, Deborah Forbes, Rick Massini,
Yvonne Sissons

Tracy Hensel, Superintendent of Schools
Leanne Dulle, Secretary Treasurer
Cody Edwards, Associate Superintendent: Student Services

Lee Krasilowez, Communications Manager

Chudier Ruach, Medicine Hat High School Student Delegate
Joud Sadek Haj Suliman, Medicine Hat High School Student Delegate
Maia Peterson, Crescent Heights High School Student Delegate
Alyssa Morris, Crescent Heights High School Student Delegate
Shayanne Mossey, Crescent Heights High School Student Delegate
Fatema Riaz, Medicine Hat High School Student and family
Brandon Lee, Medicine Hat High School Student and family

Corey Sadlemyer, Associate Superintendent: Learning
Jason Peters, Associate Superintendent: Human Resources
Carla Carrier, Director of Learning & Partnerships

Catherine Wilson
Hope Schick
CALL MEETING TO ORDER

The meeting was called to order at 4:00 PM.

MOVE TO COMMITTEE OF THE WHOLE

It is recommended that the Board move to the Committee of the
Whole to discuss certain confidential matters.

CARRIED
The Board moved to the Committee of the Whole at 4:01 PM.

RECONVENE TO OPEN BOARD MEETING
The Board reconvened to the open board meeting at 5:30 PM.

TREATY 7 LAND ACKNOWLEDGEMENT

We acknowledge that we are on the traditional territory of the
Blackfoot Confederacy and the people of Treaty 7 Region in
Southern Alberta. We honour and acknowledge the homeland of
the Métis people. We are grateful for the traditional Knowledge
Keepers and Elders who are still with us today and those who
have gone before us.

Medicine Hat Christian School Land Acknowledgement video was
shared

INTRODUCTION OF STUDENT TRUSTEES

The Board of Trustees welcomed our student delegates.




87. D. Forbes

88. Y. Sissons

F. Riaz and family, B. Lee and
family left meeting at 5:40

VL.

VIL.

VIIL

IX.

XI.

Students representing Medicine Hat High School are Chudier
Ruach and Joud Sadek Haj Suliman.

Students representing Crescent Heights High School are Maia
Petersen, Alyssa Morris, and Shayanne Mooney.

APPROVAL OF AGENDA
THAT the agenda be approved as presented.

CARRIED

ADOPTION OF MINUTES

THAT Minutes of the Regular and the Committee of the Whole
meetings held on Tuesday, April 29, 2025, and Tuesday, May 13,
2025, and the Special Meeting held on Thursday, May 15, 2025.
be approved as presented.

CARRIED
PRESENTATION

Congratulations to Division Students in MHPSD 100 Club

Medicine Hat Public School Division is incredibly proud of Medicine
Hat High School students Fatema Riaz and Brandon Lee.

e Fatema Riaz scored 100% on the Math 30 Diploma Exam
e Brandon Lee scored 100% on the Math 30 Diploma Exam

These students, their teachers and families were invited to
recognize this achievement.

CORRESPONDENCE
Thank You Card from Crescent Heights High School Student

Crescent Heights High School student, Ben Meier, expressed
appreciation for receiving the CHHS Foods Award.

RECOGNITION/ACCOMPLISHMENTS

Kiskihkeyimowin

The 2025 Kiskihkeyimowin event—meaning “sharing good
teachings” in Plains Cree—marked its third year of fostering
meaningful learning and reconciliation. Held from May 5-9, 2025,
at Medicine Hat College, the event brought together Grade 4 and
Grade 10 students for an immersive educational experience.

Throughout the week, students engaged with Indigenous leaders,
Elders, knowledge keepers, and other respected community
members. Through interactive activities and presentations, they
explored the rich traditions of Blackfoot, Cree, and Métis cultures,
gaining a deeper understanding and appreciation of Indigenous
perspectives and ways of life.

The Board extends sincere commendation to Dr. Edwards, Lee
Krasilowez, Corey Sadlemyer and the First Nations Métis, and Inuit
Team for their outstanding leadership and dedication in organizing
this impactful event.

ITEMS FOR ACTION




89. P. Grisonich

Budget 2025-2026 Spring Release

Ms. Leanne Dulle, Secretary Treasurer presented the
2025-26 Spring Release. The Board was presented with a
balanced budget for the upcoming school year. The Spring
Release is built on best estimates available at the time. An
update will be provided in the fall on actual student
numbers.

Projected enrolment for Fall 2025 is 6,881 students—156
fewer than the previous year. This decline is primarily due
to a higher number of Grade 12 graduates compared to
incoming kindergarten students.

Grant rate increases were minimal, including a 0% change
in base grant rates, which are approximately 50% of total
grant revenue. Cost increases combined with minimal
revenue increases creates a budget challenge.

Ongoing negotiations with the Alberta Teachers’
Association (ATA) are expected to have minimal budgetary
impact, as teacher salary increases are funded by the
province.

Despite fewer staff being required due to the enroliment
decline, staff layoffs are not anticipated due to known
retirements for positions that will not be filled.

In recent years, operating reserves have been used to
cover planned deficits to align with provincial required
reserve levels and to soften funding challenges. In 2025—
26, the division is returning to a balanced budget.

THAT the Budget 2025-2026 Spring Release is approved.
CARRIED



Education Plan

Dr. Cody Edwards, Associate Superintendent, presented
Year 4 of the 2022-2026 Education Plan. He outlined the
development process, explained how the plan aligns with
the overall Assurance Framework, and shared key
highlights.

Medicine Hat Public School Division Four Universal Goals:

Optimal Learning — strategies reflect a commitment
to ongoing professional development and effective
collaboration processes among staff

Thinking and Acting inclusively - empowering teachers
and school teams to differentiate instruction and use
evidence-based practices to respond to student needs.

Wellness - listening to feedback, working together, and
utilizing available resources to promote healthy school
communities.

Truth and Reconciliation — fostering strong and
collaborative relationships with community organizations,
Knowledge Keepers, and Elders to advance Truth and
Reconciliation.

Our division appreciates the established collaboration with
outside organizations that enhance school and division
strategies connected to the four universal goals. Comments
and suggestions from Student Delegates reflected a desire
for attention to timely support in schools (ex. one-on-one
academic assistance, career counseling, and help with
timetables).

It was also noted that the work of the cultural liaison worker
has significantly boosted cultural awareness throughout our
division. MHHS, CHHS, and other junior high and
elementary schools hosted cultural events that were
informative and successful. Continued progress depends
on purposeful and intentional collaboration among
teachers, students, and the division. Ideas from each of the
participating schools are shared to help sustain and expand
these efforts.

THAT the 2022-2026 Education Plan is approved by the Board.

90. R. Massini

3.

CARRIED

Reauthorization of Locally Developed Courses — Junior
High School




91. P. Grisonich

92. D. Forbes

Request to reauthorize the following locally developed
junior high school courses:

Course Name Start Date Last Year
Film Studies 7-9 9/1/2025 8/31/2029
Leading from the Middle 7-8 9/1/2025 8/31/2029
Leadership 9 9/1/2025 8/31/2029
Recreation Education 7-9 9/1/2025 8/31/2029
Sports Prep 9 9/1/2025 8/31/2029
Learning Strategies 7-9 9/1/2025 8/31/2029
Sports Performance 7-9 9/1/2025 8/31/2029
Fitness Pursuits 9 9/1/2025 8/31/2029
Athletics Institute 7-9 9/1/2025 8/31/2029
Discovery Design Challenge 9/1/2025 8/31/2029
Bible 1-9 9/1/2025 8/31/2029

CBE Courses
ESL Beginner English Language

Development 9/1/2025 8/31/2029
ESL Introduction to Mathematics 9/1/2025 8/31/2029
ESL Introduction to Science 9/1/2025 8/31/2029

ESL Introduction to Social Studies 9/1/2025 8/31/2029

THAT the Board acquire and approve the following locally
developed junior high school courses, as presented above.

CARRIED

4, International Off-Site Activity: Request For Approval in
Principle

At the May 27, 2025, Regular Board Meeting of the Board
of Trustees a request was presented on behalf of Crescent
Heights High School Students and Lead Teacher Robert
Konczak, for an out-of-country trip. The trip was approved,
in principle, subject to various conditions. All conditions set
out by the Board have now been met.

THAT the Board of Trustees give approval in principle for
the Crescent Heights High School Social Studies Program
for an international trip to Europe (France & ltaly) for the
period Friday, April 3, 2026, to Sunday, April 12, 2026, as
presented.

CARRIED

Xll. REPORT OF COMMITTEES

Division Council of School Councils’

The Division Council of School Councils met on Thursday, May 8,
2025. Highlights of the meeting included presentations on the



93. Y. Sissons

XIll.

XIV.

XV.

“Closer to Home” service, the draft budget for the 2025-2026
spring release, and a discussion on the nutrition policy.

Mr. Grisonich emphasized the vital role our councils play in
supporting teachers and the division. He also reminded attendees
of the value and high quality of the PSBC annual workshop
opportunity offered in April.

ITEMS FOR INFORMATION

Medicine Hat Public School Division Pancake Breakfast

The Board of Trustees and the School Division will be hosting its
annual Pancake Breakfast for all staff on Friday, June 26 from 7:00
—9:00 a.m. at Medicine Hat High School.

ACTION ARISING OUT OF THE COMMITTEE OF THE WHOLE
MEETING

No action coming out of the Committee of the whole meeting.
ADJOURNMENT

THAT the meeting be adjourned.

CARRIED
The meeting was adjourned at 6:40 PM.

CHAIR

SECRETARY TREASURER
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