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| MESSAGE FROM THE BOARD CHAIR '

Our Vision: To learn. To grow. To build a better world.

Our Division is ¢ ommitted to learning. Our leadership is constantly s earching for ways to improv e our Division through
formal upgrading, keeping abreast of research, legislation and global influences. Ou r teachers are ever mindful of the
changing nature of our students and con tinually strive to explore method ologies to meet their growing needs so that
they can be engaged learners. Our support staff are trained a longside our teachers to assist students in their acquisition
of knowledge and skills essential to their succes s. Our clerical and custodia | staff play a role in creating a safe, caring and
nurturing environment for students.

“Maslow before Bloom”
Before children can be ready to learn, at any level, we must ensureth at their essen tial needs ar e b eing met. This is done

through establishing relationships: relationships between students and school staff, relationships between home and :
school and relationships between school and community. Rick Massini,

Three y ears ago, Med icine Hat Public Sch ool Division started on a journey to estab lish th ese r elationships and to mak e soord Chair

them partof the cultureof the Division. Under thedirection of a new Superintendent, we were introduced to the concept

of “Creating Optimal Learning Environments”. Simply stated, this conceptinvolves developing an understanding of individual studentneeds and adapting
schoolto th e s tudentrather than adapting th e studentto th e school. It means mak ing c onnections with studen ts, identifying what works for th em and
providing supports to help them succeed. It appears as though our efforts are beginning to pay off. This is evidenced by more students comp leting high
school, fewer students dropping out of school, students being more engaged in their learning and performing better in terms of achieving the Acceptable
Standard and th e Standard of Exc ellence on provincial exams, more s tudents tr ansitioning into post-sec ondary education and, in general, greater
satisfaction with their learning experience. Our students are demonstrating terrific growth in academics, athletics, the arts and in social responsibility. Al
of this is due to the co mmit ment and dedication to the child ren of the Divis ion by leadership, instruct ional staff, support staff and ou r supportive school
communities.

The Board of Trustees is proud of, and grateful for, the professionalism, commitment and dedication of the school communities who support MHPSD and
who contribute to the su ccesses we have enjoyed. The jou mey has just begun and we are extre mely confident that by continuing our wo rk to gether we
can “build a better world”.

e

| MESSAGE FROM THE SUPERINTENDENT

Our system has identified areas of critical focus; Universal Goals that will serve to guide ourwork and into which Alberta
Education’s goals will fold.

¢ Through the pastfew years we have been working to develop shared understanding of what it means for teams of
teachers and otherstaff to provide students with an “Optimal Leamning Environment’.

+ Through dialogue and critical reflection, we began to redefine our approach to inclusion. “Inclusive Mindset” encompasses
our commitment to including all learners in a manner that best fits their needs; setting aside an unco mpro mising
commitment to inclusion as the goal in exchange for an uncompromising commitment to student learming. Staff
throughout the system are engaging in mean ingful profession al learning that is building professional capac ity to
identify, plan to address and implement programming that meets the diverse needs of our students. Structures, roles
and expectations have been implemented and/or clarified to help our students achieve.

¢ There is a unive rsal acceptance of the fact that a syste mic focus on the wellness of our students, and the staff that
serve them, is critical to student success, staff retention and efficacy. Building a “Culture of Wellness” undempinned by

mindfuln ess, clear goals and timely suppor t has emerged as a goal that b oth feeds and is fed by success in our oth er
goals. We have developed new structures and supports that demonstrate a systemic commitment to wellness forall.

Mark Davidson,
Superintendent

¢ We understand that “Leadership” throughout the system, and in our co mmunity, is critica | to student succes s. We are build ing leadership development
programming and collaborative opportunities in orde rto help all staff find ways to kead for student success. Generative d ialogue serve sas the vehicle
through which central office leaders and site leaders engage in challenging conversations about how our leadership p ractice can infuence outcomes
for our students.

¢+ We have adopted a determined focus on First Nations, Métis, and Inuit student success in school as well as broadening the understanding of all members
of our school community regarding the Indigenous cultures, history and ways of learning. Key staffhave been hired and are leading our system’s efforts
at developing relationships with students, their families and the broader community that encourage belonging and successful relationships.

Our system is now aligned to ensure that schools work together to focus on the use of data and research to inform collaborative efforts that benefit

students; our jurisdiction is committed to focusing on leamning and achievement. The Collaborative Response Model provides us an opportunity to ensure

that we are responding to the needs of individual students while offering co lleagues the opportunity to identify and address gaps in individual and/or

cohort skills in pedagogy.

The central office teambelieves deeply that supportingthe individual professional learning of all staff is critical to ensuring optimal learning forall. Our
commitment to using research, data and lead indicators to supportdecision making with, and for, learners will pay dividends for all in our community.
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ACCOUNTABILITY
STATEMENT

for the Combined Annual Education Results
Report and Three Year Education Plan

The Annual Education Results Report (AERR) for the 2018-2019 school
year and the Three Year Education Plan commencing September 1,
2019 for the MHPSD was preparedunder the direction of the Board in
accordance with its responsibilities under the Education Act and the
Fiscal Planning and Transparency Act. Thisdocument was developedin
the context of the provincial government’s business and fiscal plans.
The Board has used the results reportedin the document, to the best
of its abilities, to develop the education plan and is committed to
implementing the strategies contained within the education plan to
improve student learning and results.

The Board approved this combined Annual Education Results Report
for the 2018-2019 school year and the Three Year Education Plan for
2019-2022 AERR on January 28,2020.

BOARD CHAIR: RICK MASSINI
SUPERINTENDENT OF SCHOOLS: MARK DAVIDSON




DIVISION VISION

Tolearn. Togrow.To
build a better world.

MISSION STATEMENT

Our mission is to provide an inclusive, progressive learning community through
trust, courage and collaboration.

DIVISION MOTTO mnrsp
Where kids count!



PROFILE OF THESCHOOL

MHPSD is located within the boundaries of the City of Medicine Hatin the southeast region of Alberta.
Our schools serve the needs of students and families in our community. A community that, similar to
other parts of our province, has a typical range of socio-economic status and an ever changing cultural
diversity.

As documented in Medicine Hat’s 2017 Vital Signs Report, we area community that has some
extraordinary benef its forraising families, in addition to some struggles and areas where we can improve.

As a partner in the community, MHPSD is committed to support our students and families to build a
strong community. Welook forward to sharing ourdatainthe “Vital Conversations”sectioninearly 2019.

DEMOGRAPHIC DATA

(0.0

(] yy N
25 7488 9 342 = 253
Student Enrolment First Nations, Métis, and Inuit English Language Leamers (ELL)
ELP-grade 12 (FNMI) Student Population
g =
© 448 12 324
Full Time Equivalent (FTE) Full Time Equivalent Support Staff
Certif ied Teachers
SCHOOLS

MHPSD students learnin 17 schools across our system:
+ Crescent Heights High School (CHHS) - dual track Englishand French Immersion (FI) (7-12)
+ Vincent Massey School (k-6)

+ Webster Niblock School ()

+ Dr. Ken Sauer School («-6)

+ Elm Street School (k-6)

+ Ecole Connaug ht School - French Immersio n ()
+ Medicine HatHigh School (10-12) (MHHs)

+ Medicine HatChristian School (k-9) (vHcs)

+ Alexandra Middle School (7-9) (ams) e e

+ Herald School (k-6 & specialized programming programs that operate out of multiple
+ River Heights Elementary School () LS T A T

. Crestwgod School (k-6) This includes:

+ Southview School (k-6) YMCA Teen Mom Program

+ Ross Glen School e Stay in School Program

+ Dr. Roy Wilson Learning Centre (k-9) (wLc) Central High

+ George Davison School () PAS

+ Outreach  School (see outreach programs) McMan REAL Program

Saamis REAL Program




| GOVERNANCE

Our school board consists of five trustees that represent the Medicine Hat
Public Board of Education. The board hasthe responsibilityof providingan
education system organized and operated in the best interests of students
and families in our community. The board achieves this by setting local
educational policy and the stewardship of resources.

| COUNCILS

Each school in MHPSD is required to have a school council. This

collaborative group of parents, school staff and community meet monthly
to advise the school principal on matters such as school programming,
policies and budgeting. School trustees are assigned to each school and
are invited to attend meetings throughout theyear. Additionally, a trustee
attends the Council of School Council meetings held throughout theyear.
These meetings offer school councils opportunitiestoshare, communicate
and advise on matters such as Division programming and policies.




GATHERING FEEDBACK

TO SET PRIORIT

Throughout the 2018-2019
school year MHPSD and our
schools engaged with students,
teachers, parents and the
larger community to gather
feedback on our progress and
direction. This information was
gathered in a number of ways,
including:

¥

The OurSchool Survey was completed
by most grade 4-12 students, parents
and teachersin Aprilof 2019. This data
was then used toassistschools in setting
goals and priorities for the year and to
supportchanges atthe system level
around social emotional supports.

it

A First Nations, Métis and Inuit
Community EngagementSession was
held in March where approximately

20 community members from diverse

backgrounds provided us with feedback
and direction on our FNMI strategic plan.

The Alberta Education Accountability
Pillar Surveyis given to all staff, students
and parents of students in grades 4,

7 and 10. In elementary schools with
smaller populations, all grade4-6
students completed the survey. For the
first time, in 2019 we received over 3000
responses across the system.

oo
e uiibe
Student Engagement Sessions were
held in January, Apriland June of 2019,
where approximately 15 grade 9-12
students provided feedback on system
direction and developed their own skills
in collecting studentvoice in schools.

Schools created avariety of local measures to inform their planning

and to gather feedback.

10



Prior to the 2017-2018 school year, we identified four universal goals for oursystem to
prioritize. We continue to maintain a system wide focus on these goals and have added
a fifth goal to our priorities - a focus on supporting our First Nations, Métis & Inuit
students and related outcomes:

INCLUSIVE MINDSET

|

MHPSD is an inclusive education system that ensures all students get what they need, when they need it.
This may mean that there are students who need us to honour their needs by creating alternative settings
when need ed and f or as long as needed . Ciitical to this app ro achis that the go al must ALWAYS includ e all
students with their peers as often as possible. Using the programs of study as the framework for learning,
every studentis eng ag ed i n authentic and meaningf ul ways. All stud ents are treated equi tably; they g et the
support needed when they need it, and for the intensity and duration of time for which they need it.

OPT IMAL LEARNING

The Optimal Learning Environment (OLE) model will serve as a target and will sit at the center of our

decision-making processes. Formal and inf ormal school and system leaders willwork to help all teachers
achieve the potential described inthe OLE. Resources and system structures will be built and allocated to
support staff inachieving the target set in the model. We intend to incorporate the wisdom and support
of Division staff and outside experts in the design of the OLE. We will also gauge our responses to student

need and where the modelis insuf ficient; work to create classroom environments that support student
mental health. The OLE is notintended to usurp the Teaching Quality Standard (TQS), itis intended to

describe what could manifest in the lives of students if the TQS was fully implemented and supported.

CULT UREOF WELLNESS

|

MHPSD is committed to student and adult success and well-being. With the help of representatives of CUPE,
our AlbertaTeachers’ Association (ATA)Local and staf f from across thejurisdiction, we will work to explore
the best methods of supporting our valued staf fincaring for themselves. Alberta Schools Employee Benef it
Plan (ASEBP)and others are offering excellent support to us inhelping the committee examine successful
wellness initiatives that have been implemented elsewhere. We will focus onwhat staf f might do ontheir
own in addition to exploring the collective ef forts that could be undertaken; opportunities f orpartnerships
with local service providers. We believe that this ef fort of supporting staffin self -careis animportant piece
of the wellness puzzle. Coupled with an ef fort tobuild more ef fective, collaborative structures, we will see

improvement in our collective wellbeing.

LEADERSHIP

As an extension of the classroom, fomal leadership needs to be treated as ateaching position with specific,
legislated responsibility and authority. We are working to break the myth (sometimes self -fulfilling) that one
must give up being a teacher and instructional leader in order to take on formal leadership. Indeed, the

management part of administrationis the simple part; the greatest challenges and rewards comef rom the

relational power that teacher-leaders bring to their work as instructional leaders. If we are successful, our
program will help great teachers within oursystem choose administration; knowing they are continuing the

important work they have started while working to broadentheirprof essional inf luence and legacy.

FIRST NATIONS,MET IS & INUIT STUDENT SUCCESS (FNMI)

|

MHPSD willdemonstrate its commitment to FirstNations, Métis and Inuit success by adhering to these key
principles:

+ Success for all students

+ The awareness of the value of First Nations, Métis and Inuit culture by all

+ The importance of relationships

11
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SUMMARY OF ACCOMPLISHMENTS

DEEPENING OUR UNDERST ANDING
OF A COLLABORATIVERESPONSE MODEL (CRM)

2018-2019 saw ourschools fully committoimplementing a model of collaborative response. Continuum(s)
of support werebothref ined and utilized f or academic and social emotional needs. The OLE was f urther
ref ined to include a series of progressions ineach of the core areas of the model. Support, inthe form of 10
OLCs and a cadre of CSTs across schools, were utilized to form the base from which we respond to student
need in our classrooms.

The model was leveraged by schools to increase purposeful collaboration between teachers, non teaching

prof essionals, and support staff to meet the leaming needs of students. Collaborative time was built

into timetables to create the space and time for teachers to meet and discuss student needs and plan
appropriate instruction. Similarly, atthe Division level, MHPSD established collaborative planning meetings
to support schools to work with key data around staf fing decisions and class structures.

12



CONT INUED COMMIT MENT TO COMMUNITY ENGAGEMENT

After completi ng alarger community wide engagement process inthe spring of 2018, schools, central office
and trustees turned attention to gathering feedback from a variety of stakeholder groups during the 2018-
2019 school year:

+ Teacher's Voice — Central office executive team met with teacher reps from all schools to discuss
questions, comments and ideas submitted byteachers and vetted by teacherreps. This group met four
times over the course of the year and allowed staff to develop a deeper understanding on decision making
and processes. The committee also influenced change, notably changes to staffing policy and teacher
transf er, changes to the school year calendar and the additionof moreteacher voice sessions. Finally,
written responses to inquiries were shared out with all staf f to furtherenhance communication.

+ May 2019 — A First Nations, Métis and Inuit community engagement session was held where
approximately 20 community members from diverse backgrounds shared bannock and buffalo stew and
provided us with f eedback on our FNMI strategic plan.

+ April 2019 — OurSchool Survey —once again, approximately 5000 surveys provided data from students,
parents and staff that we usedto both triangulate data and to strengthen our baseline knowledge.

+ Student Engagement Sessions — Three meetings with approximately 15 grade 9-12 students were held to
provide student voice on what they saw as pressing matters in school. Students also developed their skills
in collecting student voice and conducted their own information gathering sessions at elementary schools.

+ Accountability Pillars Online Reporting Instument (APORI) —increased to over 3000 responses in 2019.

SIGNIFICANTACHIEVEMENT GAINS ON GRADE 6 AND
GRADE 9PROVINCIAL ACHIEVEMENT T ESTS
For the second consecutive year we saw our students make gains on the acceptable scores on seven out

of eight grade 6 and grade 9 exams. This strong work by our students also allowed our grade 6 students to
continue strengthening our three year acceptable average.

STUDENT SACHIEVEEXCELLENCE ONACHIEVEMENT

ANDDIPLOMA EXAMS

Alongside the above achievement gains, we saw students in grade 6 and 9 make substantial gaininthe area
of excellence on all achievement exams.

We also saw gains inourthree year average in the area of excellence onall achievement exams and on8
out of 11 diploma exams.

OFFER ABROAD PROGRAM OF ST UDIES THAT
SUPPORTS ALLLEARNERS
We continued to show marked improvement onf eedback we receive f rom stakeholders onthe broad

program of studies that we offerallowing us to exceed ourtargetinthis area. This is areal creditto schools’
programming decisions and adapting to continually support all learners.

13



COMBINED 2019 ACCOUNTABILITY PILLAR OVERALL SUMMARY

(REQUIRED FOR PUBLIC/SEPARATE/FRANCOPHONE/CHARTER SCHOOL AUTHORITIESAND LEVEL 2 PRIVATE SCHOOLS)

Medicine Hat School Division Alberta Measure Evaluation
Measure Category Measure
Current Prev Year Prev 3 Year| Current Prev Year Prev 3 Year q
Result Result Average Result Result Average S cH s ament O DsE BT Ozl
Safe and Caring Schools Safe and Caring 86.5 88.4 87.2 89.0 89.0 89.3 Maintained
Program of Studies 85.0 85.0 83.9 82.2 81.8 81.9 Very High Maintained Excellent
Education Quality 89.0 89.0 89.3 90.2 90.0 90.1 Maintained
Student Learning Opportunities n
Drop Out Rate 4.6 33 3.3 2.6 23 2.9 Intermediate Declined Significantly Issue
High School Completion Rate (3 yr) 72.3 70.7 733 791 78.0 w5 Intermediate Maintained Acceptable

PAT: Acceptable 73.5 718 70.8 73.8 73.6 73.6 Intermediate Good
PAT: Excellence 17.0 1.4 11.5 20.6 19.9 19.6 Intermediate Improved Significantly Good

Student Learning Achievement (Grades K-9)

Diploma: Acceptable 784 76.2 77.2 83.6 83.7 83.1 Intermediate Maintained Acceptable
— Diploma: Excellence 13.3 11.8 12.4 24.0 242 225 Intermediate Maintained Acceptable
B Student Learning Achievement (Grades 10-12)
Diploma Exam Participation Rate (4+ Exams) 46.3 48.1 48.4 56.3 55.7 551 Intermediate Maintained Acceptable
Rutherford Scholarship Eligibility Rate 57.7 56.9 54.6 64.8 63.4 62.2 Intermediate
Transition Rate (6 yr) 47.8 48.9 536 59.0 58.7 58.7 Intermediate Declined Issue
Preparation for Lifelong Leaning, World of Work, | vy preparation 78.1 80.1 805 83.0 82.4 826 i Acceptable
Citizenship |
Citizenship 774 79.7 79.9 82.9 83.0 83.5 Intermediate Declined Significantly [sgyg;
Parental Involvement Parental Involvement 78.6 81.4 81.0 81.3 81.2 81.1 [ Acceptable
Continuous Improvement School Improvement 79.6 81.5 81.6 81.0 80.3 81.0 Declined Acceptable

FIGURE 1



Medicine Hat School Division (FNMI) Alberta (FNMI) Measure Evaluation
Measure Category Measure
Current  Prev Year Prev 3 Year| Current Prev Year Prev 3 Year .
Result Result Average Result Result Average LTI LEBIoEent @zl

Safe and Caring Schools Safe and Caring nla n/a n/a nla n/a n/a n/a n/a n/a

Program of Studies n/a n/a n/a nla n/a n/a n/a n/a n/a

Education Quality nl/a n/a n/a nl/a n/a n/a n/a n/a n/a
Student Learning Opportunities

Drop Out Rate 6.1 6.7 6.7 5.4 4.8 56 Intermediate Maintained Acceptable

High School Completion Rate (3 yr) 62.1 50.8 51.7 56.6 53.3 52.4 Maintained Issue

PAT: Acceptable 64.9 58.2 68.9 54.0 51.7 51.9 Maintained Concern
Student Learning Achievement (Grades K-9)

PAT: Excellence 7.6 28 4.5 7.4 6.6 6.5 Very Low Maintained Concern

Diploma: Acceptable 85.9 70.7 776 77.2 771 76.7 Maintained

Diploma: Excellence 4.7 7.6 8.5 11.4 11.0 10.6 Maintained Concern
Student Learning Achievement (Grades 10-12)

Diploma Exam Participation Rate (4+ Exams) 42.5 222 234 24.6 244 223 | : Improved Acceptable

Rutherford Scholarship Eligibility Rate 50.0 35.1 293 371 35.9 34.0 Low Improved Acceptable

& Transition Rate (6 yr) 16.3 34.6 34.3 34.2 33.0 32.8 ‘ Declined ] ‘

Prgparatlpn tor Lifelong)keaming; Wonld of ok, Work Preparation n/a n/a n/a n/a n/a n/a n/a n/a n/a
Citizenship

Citizenship n/a n/a n/a n/a n/a n/a n/a n/a n/a
Parental Involvement Parental Involvement n/a n/a n/a nl/a n/a n/a n/a n/a n/a
Continuous Improvement School Improvement nla n/a n/a nla n/a n/a n/a n/a n/a

FIGURE 2

COMBINED 2018 ACCOUNTABILITY PILLAR FIRST NATIONS, METIS AND INUIT SUMMARY

(REQUIRED FOR PUBLIC/SEPARATE/FRANCOPHONE SCHOOL AUTHORITIES)




OUTCOME ONE:

ALBERTA’S STUDENTS ARE SUCCESSFUL

Results (in percentages) Target Evaluation Targets
2015 2016 2017 2018 2019 2019 |Achievement| Improvement Overall 2020 2021 2022

Performance Measure

Overall percentage of
students in grades 6 and
9 who achieved the
acceptable standardon | 69,5 72.8 57.9 718 73.5 72.4  |Intermediate
Provincial achievement
Tests (overall cohort
results). (PAT's)

711 724 73.6

Overall percentage of
students in grades 6 and
9 who achieved the
standard of excellence 11.3 121 11 11.4 17 12.4 |Intermediate
on Provincial
achievement Tests
(owverall cohort results).

131 15.1 17

FIGURE 3

In outcome one, the combined result of grade 6 and 9 represents a turning of the corner for our system bothin
the area of acceptable and in particular excellence. Schools have worked and continue to work diligently to better
deliver on the variety of the outcomes present in each of the Programs of Study. We expect to see continued growth
particularly for our grade 9 students.

OPTIMAL LEARNING - The Optimal Learning Environment (OLE) model will serve as a target at the centre of our
decision making process. Resources andsystem structures will be built and allocated to support staff in achieving the
high target set in the model.

16



19/20 STRATEGIES 19/20 EVIDENCE

OPTIMAL LEARNING ENVIRONMENT (OLE)
+ Areas of focused support in implementation will be identified
using school and system evidence
+ Facilitate communities ofpractice connected to curriculum
engagementand implementation for K-4 teachers
¢ Teachers co-create and identify collaborative inquiry and
reflection based onindividual and team instructional goals

A MODEL OF RESPONSE
+ Collaborativetime well established
+ Criteria for effective co llaborativetime developed
+ Effectiveness of co llaborative timeevaluated
¢ Schools continue to develop capacity and depth of CRM
+ Continuum of supports reflects increased depth and breadth
of applicationto supportacademicand socialemotional needs
+ Trends are identified and inform continuum of supporttierI,
II, III interventions
+ Identifyand share diagnostic classroom-based assessment
+ Identify progress monitoring structures connected to priority
areas

DATA AND UPLOADING ANALYSIS
+ Data analysis part of cadence of planning
¢ Training to support mo resophisticatedanalysis
¢ Streamline tools
+ Software connected to dataanalysis above
¢ Utilizeeach ofthe modules in Dossier
¢ Support forthose new to the tools

ASSESSMENT
+ Elementary reporting process and design reflects new
curriculum and outcomes informedassessment practices
+ Middleschool teachers utilize a co mmo n achievement
indicator s cale to reflectlearning and grades
¢ Po wer Teacher Pro is utilized by middle school and high
school teachers as part of a larger communication of student
learning reflecting quality assessment practices
+ Each schooldevelops a school wideassessment planand
engages withbroader school community as appropriate

CLASSROOM SUPPORT s s s s s nnsnnnnnnnnnnnnnnnnnnnns

¢ Classro o m SupportTeacher (CST) learn in g p lan to match
needs and goals

¢ Bursary support for post-secondary learning

+ Shelley Moore presentation for all staff

4 Acco mmo dations embedded into teacherdaily pracice

+ Staff recognize whento put acco mmodations in place and
howto support the withdrawal of any as a studentgains a skill

STAFF DEVELOPME NT
+ Mentorship partnership with Alberta Teachers' Assodation
¢ Gen erative dialogue partnership with University of
Lethbridge facilitating deeperunderstanding of the Leadership
Quality Standard
4 OLC supportin classrooms and through professional
learning opportunities
+ Developing leaders 2019cohort— 17 participants engaging in
learning abo ut school lead ership, enroling a2019-20 cohort
+ Monthly, school based professional learning days

+ Development of OLE progressions
+ Teachers engaged in co mmunities of practice through
professional learning, after schoolspecials , school based

professional learning and collaborative time
+ OLE becomes the lens for adopting new curriculum

+ Teachers link goals to the OLE

+ Scho ol planning centers ona co llaborativemo del of response as
evidenced in timetables and structures

+ Screens are used to identify students early anddirect staff to

respond through ap propriateinterventions

+ Teachers develop mo resophisticated progress monitoring tools

¢ Stud ents are being successful as identified throughrelevant

assessments

+ Continuity of datatools allows for better analysis

+ Additional supports provided inareaof PAT and diploma analysis
and planning

* Divisio n wid e adop tionof CRM module creates d ata base of
information around student success and progressmonitoring

+ All schools have developed and shared a school wide assessment

plan

+Allschools (K-9) are utilizin g n ew reporting tool

+ Software tool utilized to facilitate school/home co mmunication of

progress

» Teachersreport deeper un derstandingof K-9 Report Card
Learner Outcomes (RCLOs) and achievementindicators

+ CSTs utilize learning time to advance

initiatives and goals

+ CSTs enrol ingraduatelevel studies in the areaofindusion

¢+ All staffdeep en theirunderstanding of inclusion through Shelley
Moore presentation

+ CSTs report greater use of appropriate accommodations across
schools

* New teachers feel more supported as they entertheprofession

+ Schooladministrators develop and act up on personal inquiry
questions thatsupporttheirlearning goals

+ Scho ol administrators understand the nature of generative
dialogue and are prepared to utilize with their staff

+ OLCs arereguladyaccessed by individual and groups of teachers
+ Developing leaders cohortis sucaessfully completed and
participants do exit interviews

+ New developing leaders cohort begins

17



19/20 STRATEGIES continued 19/20 EVIDENCE continued

SUPPORTING ATTENDANCE ) ]
+ Implement attendance committee recommendations + Staff reportconfidence in un derstanding the newprocesses

4 Co mmo n processes across schools + New atten d an ced ata is “clean ”

4 Ongoing monitoring of attendance rates + Attendance improves acrossthe Division
¢ Students struggling with attendance are supported in newways

* New processes allow teachersto develop betterrelationships with
stud ents and families as evidenced by relevant APORI outcomes
+ Scho ol Messenger and Safe Arrival begin to be utilized by schools
and families to support accurate attendance data
DIVISION PLANNING CYCLE
+ Year planning cadence established + Administrators are fully familiar with planning templates
+ March— Collaborativestaffing planning + Scho ols have begun goal setting cyclepriorto arrival at Cypress

+ May — Cypressdraft goals planning sessions
¢ June —Pro cess with staff + Ad ministrato rs con tinue to engagemo re d eep ly in APORI and

+ Fall -Update documents —feed into system p lan OurSchool data o _
+ Scho ol plans feed into our Division planning

¢+ Allis connected to co mmunity engagementin spring of 2020

2018-2019 HIGHLIGHT:



Performance Measure

Results (in percentages)

Target

Evaluation

Targets

2015

2016

2017

2018

2019

2019

Achievement

Improvement

Overall

2020

2021

Overall percentage of
students in grades 6 and
3 who achieved the
acceptable standard on
diploma examinations
(owverall results).

77.6

776

77.8

76.2

784

78.8

Intermadiate

Maintained

Acceptable

77.5

784

79.3

Overall percentage of
students in grades 6 and
3 who achieved the
standard of excellence
on diploma
examinations (overall
results).

11.3

121

11

11.8

13.3

Intermeadiate

Maintained

Acceptable

12

13.3

14.5

FIGURE 4

Performance Measure

Results (in percentages)

Target

Evaluation

Targets

2015

2016

2017

2018

2019

2019

Achievement

Improvement

Overall

2020

2021

High School Completion
Rate - percentage of
students who
completed high school
within three years of
entering grade 10.

73.5

771

72.1

70.7

72.3

75.7

Intermeadiate

Maintained

Acceptable

Percentage of students
writing four or more
diploma exams within
three years of entering
grade 10.

42.4

51

Intermediate

Drop out rate - annual
drop out rate of
students aged 14 to 18.

4.4

3.2

3.4

3.3

4.6

3.3

Intermediate

High school to post
secondary transition
rate of students within
six years of entering
grade 10.

Intermediate

Maintained

Declined

Significanthy

Declined

Acceptable

54.6

Issue

3.8

3.5

3.2

Issue

Percentage of grade 12
students eligible for a
Rutherford Scholarship.

n/a

54.8

52.3

56.9

57.7

54.8

Intermeadiate

55.6

56.7

57.7

FIGURE 5

Diploma test data indicates some slight setbacks onthe year over year scores but some gains on the three year

average, particularly in the area of excellence. While we are not consistently at or above provincial averages, we
are making gains to close the gap. The increase in the drop out rate requires furtherinvestigation and is something
we believe is related to historical programming flexibility for second year grade 12 students. Please note that data
analysis and instructional strategies listed in previous table also apply to our high school programs and to our First

Nations, Métis, Inuit performance measures.

OPTIMAL LEARNING - The Optimal Learning Environment (OLE) model will serve as a target at the centre of our
decision making process. Resources and system structures will be built and allocated to support staff in achieving

the high target set in the model.
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19/20 STRATEGIES 19/20 EVIDENCE

OPTIMAL LEARNING ENVIRONMENT (OLE)
Areas of focused support inimplementation will be identified
using school and systemevidence
Facilitate communities ofpractice connected to curriculum
engagementand implementation for K-4 teachers
Teachers co-create and identify collaborative inquiry and
reflection based onindividual and team instructional goals

SOFTMEASURES  «¢ ¢t vt s v s s s s s s s s nannannannnnnnnnnns

Qualitativeincrease in student connectednessto schools in
APORI/OurSch ool d ata

Expand stud en tvo ice group(s)

Develop local meas ure tools

Role of stud ent voice in planning

SCHEDULING .- - - - s s s s s st it s n s nn s nnnnnnnnnnnnnnnns

Monitor impact of prioryear(s) strategies and adjusting as
necessary

Schedule and staffing adjustments as necessary to better
facilitate offerings and to better facilitate CRM

HIGH SCHOOL PLANNING
Implement school wide assessment plans
CHHS —implement middle school/high school strategic
planning fromschool review
Monitor adjustments to registration processes
Implement of attendance co mmittee recommendations
Introduce MyBluePrintto grade 8 students

HIGH SCHOOL COMPLETION
Monitor impact of graduation tracking processes
Implement attendance committee recommendations
Continue with expanded mental health supports
Fulltime FSLW support
Implement recommendations from comprehensive guidance

committee
Implement attendance committee recommendations
Data informed decisions on grade 12 students

Development of OLE progressions

Teachers engaged in co mmunities of practice through
professional learning, after school spedals, s chool based
professional learning and collaborative time

OLE becomes the lens for adopting new curriculum

Teachers link goals to the OLE

Gain s in related categ o ries in APORI an d OurSch o ol Data

Participation by studentsin localand provincial student voice
opportunities

Students involved in engagement work

Development and us age of local measurement tools

Greater participationin CTM meetings by all staff members

Po sitive feed back in APORI results on programs ofstud y d ata

Teachers providing positive feedback in OurScho ol survey on
collaborativetime/us age

Ass essment plan shared with full school co mmunity

Reflection and adjustments to CHHS reviewimplementation are
regularand ongoing

Increased student attendance

Increased attendancesupports available

Students are utilizing the MyBluePrinttools

In creased high schoolrelated APORI measures in clud in g
completion, transition rate and reductionindrop out rate.

Expanded mental health supports lead to improvement in related
measures

Impro ved studentattendance, particularly withgrade12 students
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Results (in percentages) Target Evaluation Targets
Performance Measure
2015 2016 2017 2018 2019 2019 |Achievement | Improvement Overall 2020 2021 2022
Percentage of teachers,
parents and studants
who are satisfied that _ Dedlined
students model the g83.1 20.5 79.2 79.7 774 213 Intermediate Significantly Issue 78.8 a1 83.1
characteristics of active
citizenship.
FIGURE 6

COMMENT ON RESULTS:

While this measure has been a relative overall success forus, adecline in results can be attributed to concerns
at the secondary level around students following the rules. Parents, students and teachers saw this as a strength
at the elementary level, but the data here would indicate that we need to pay particular attention to supporting

students in this area.

CONNECTION TO MHPSD UNIVERSAL GOALS:

LEADE RSHIP - As an extension ofthe class ro om, forma |l leade rs hip needs to be treate d as a teachin g positio n with

specific, legislated responsibilities andauthority.

OPTIMAL LEARNING - The Optimal Learning Environment (OLE) model will serve as a target at the centre of our
decision making process. Resources and system structures will be built and allocated to support staff in achieving

the high target set in the model.

19/20 STRATEGIES 19/20 EVIDENCE

PLANNING .

¢ Cad en ce ofplanningis d eveloped - APORI d ata, OurSch ool
results, local measures feed into school planning cycle

¢ Scho ols usedata to makestaffing decisions in March/April
¢ Scho ols use datato develop school plans alongside their
stakeholdersin May/June

ENGAGEMENT:* » = = s s s s s snunensnnnnnsannnssnnnnsns

4 Student voiceco mmitteeexpands and becomes mo restudent
directed

+ Feed back gathered from students on construction and
facilitation of the committee is implemented

¢ Student voiceinforms schooland Division planning

+ Creation ofa parent voice through Council of Scho ol Coundls
4 Conducting smaller FNMI en g ag emen tsessions

¢ Spring 2020 —full engagementprocess begins

+ Principals are using the planning documents on an on-going basis
as demonstrated in site visits and generative dialogue meetings
+ Scho ols begin developing localized processes for analyzing data
and feeding this into their school planning

+ Students are involved in the planning processthat support
directionin 2020 and beyond

+ Feed back from stakeholders used to prioritize bud geting

decis ions

+ Wide range of voice isincluded in developing our next strategic
plan

* Fo urto five FNMI o calized en g ag emen tsessio nsare h eld an d
informour planning
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Performance Measure

Results (in percentages)

Target

Targets

2015

2016 2017 2018

2019

2019

Overall percentage of self-
identified FNMI students
in grades 6 and 9 who
achieved acceptable
standard on Provincial
Achievement Tests (overall
cohort results).

Overall percentage of self-
identified FNMI students
in grades 6 and 9 who
achieved the standard of
excellence on Provincial
Achievement Tests (overall
cohort results).

5.4

5.1 6 2.5

7.6

Overall percentage of self-
identified FNMI students
who achieved the
acceptable standard on
diploma examinations
(overall results).

67.9

83.3 78.8 70.7

85.9

78.8

Overall percentage of self-
idnetified FNMI students
who achieved the
standard of excellence on
diploma examinations
(overall results).

6.4

9.3 8.8 7.6

4.7

FIGURE 7
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Improvement

Overall

2020

2021

5.4

4.5

78.5

82.2

85.9

8.2

9.3




High School Completion
Rate - percentage of self
identified FNMI students|

who completad high 37.9 56.2 48 50.8 62.1 53.8
school within three
years of entering grade

10.

53.6 574

02.1

Percantage of salf-
identified FNMI students|
writing four or more
diploma exams within
three years of entering
grade 10.

22.7 241 24 22.2 42,5 24 30 36.3

42.5

Drop Out Rate - annual
drop out rate of self-
identified FNMI students|
aged 14 to 18.

10.8 3.3 81 6.7 6.1 6.6 Intermediate | Maintained 6.1 2.7

5.3

High school to post
secondary transition

rate of self-identified
FNMI students within six
years of entering grade

10.

36.9 27.8 40.4 34.6 16.3 318 Very Low Concern 30.4 324

343

Percentage of grade 12
self-identified FNMI
students eligible for a
Rutherford Scholarship.

nfa 2159 31 35.1 50 31 38.7 44

FIGURE 8

COMMENT ON RESULTS:

After 5 years of concerning results in this measure, we saw movement in a positive direction for our students
particularly in the area of Diploma exam results, participation rates and Rutherford Scholarship eligibility. We will

continue working to implement our standalone strategic goal for FNMI student success as part of this three year plan.

CONNECTION TO MHPSD UNIVERSAL GOALS:

LEADE RSHIP - As an extension ofthe class ro om, forma | leade rs hip needs to be treate d as a teachin g positio n with
specific, legislated responsibilities andauthority.

OPTIMAL LEARNING - The Optimal Learning Environment (OLE) model will serve as a target at the centre of our
decision making process. Resources andsystem structures will be built and allocated to support staff in achieving the
high target set in the model.

INCLUSIVE MINDSET - Using the programs of study as the framework for learning, every student is engaged in
meaningful and authentic ways. All students are treated equitably; they get the support needed when they need it,
and for the intensity and duration of time for which they need it.

FIRST NATIONS ,METIS, INUIT STUDE NT SUCCE S S-DemonstratecommitmenttoFirst Nation s, Métis and Inuit succes s

by adhering to the key principles of: Success for all students, the awareness of the value of FNMI culture by all, and
the importance of relationships.
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19/20 STRATEGIES 19/20 EVIDENCE

TRUTH AND RECONCILIATION

Continued, butmo re localized engagementwo rk

Work with partners to develop and host a conference in the fall
0f2019 (Lethbridge—0Oct 2019)

Blanket exercise as partof new teacher orientation

Attending CASS gathering

Student vo icein Land Acknowledgements

Continued support during school based professional
development sessions

Communications plan —develop website and implement theme
during school year

CLASSROOM SUPPORTS

Continuation of the breadth of classroompresentations being
delivered

Expand FNMI supportsin schools through coordinator role,
and FNMI supportworker

Support staffin embedding FNMloutcomes into daily planning

Guest sp eaker series (Fall - Lorne Cardinal/Spring - TBA)

Initiate co mmitteeto host spring celebration event in Medicine
Hat

Explore additional post-secondary supports

SOCIAL EMOTION AL SUPPORTS

Determine bestmo del to supportsocial emotional needsand
acad emic n eed s as itrelates to FNMI staffin g

Utilize feed back from 2018-2019 engagementto direct further
co mmunity engagement planning

Professional learning or social emotional supports around
FNMI o utco mes, success co aches, Family Sch ool Liason Wo rkers
(FSLWs), etc.

Adjust attendance supports as necessary

Considerrole of students

STUDENT SELF IDENTIFICATION
Role of electronic registration to be considered
Pro vide training forschool based supports on self-identifiation
conversations
Data embedded into school based plans

Multiple engagementsessions are held with families at schools,
feedback is collected fromfamilies

Assemblin g Stren g th FNMI gathering h eld in Leth brid g e, at least
one administrator from each schoal attends

New teacher orientation includes blanket exercise experience

Key personnel attend important gatherings

Students complete video recrdingsofland acknowledgement

Professional learning is provided during ad ministrator’s meetings

Website goes live and provides helpful and relevant information
for staff, stud ents and families

Documented increasein the number of classroom presentations
delivered across schools

Advocacy forgreater staffing supportin spring bud get

Guest p resen ter Lorne Card in al visits 10 sch ools acrossth e
Division, works with drama classes

Spring celebration committee partners with co mmunity groups to
offer inaug ural event

Continuation of working with Medicine Hat College through
reconciliationweek

Develop proposal that allows greater support and flexibility
with additional FNMI staff to support both classroom and social
emotional wo rk

Feed back fro m small group p arenten g agemen tsessions utilized
indeveloping next three year plan

Professional leaming provided for Division FSLWs

Invo Ivemen tof FNMI stud en ts in Stud en t Vo ice in itiative

Continued to co mmunicationto families aboutthe meaning of
stud ent selfidentification

Scho ols useenrolmentdata to support programming supports
forall students
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OUTCOME THREE:

ALBERTA HAS EXCELLENT TEACHERS, SCHOOL
LEADERS AND SCHOOL AUTHORITYLEADERS

Results (in percentages) Target Evaluation Targets
2015 2016 2017 2018 2019 2019 |Achievement | Improvement Overall 2020 2021 2022

Performance Measure

Percentage of teachers,
parents and studants
satisfied with the
opportunity for students
to receive a broad
program of studies
including fine arts,
career, technology, and
health and physical
education.

86.3 84.8 818 85 85 85.5 Very High Maintained Excellent B34 85.2 86.3

FIGURE 9

Our achievement result this year was once again very high and maintains ourlevel of achievement. We will continue
with strong communication efforts in this area combined by listening to student and parent feedback.

LEADE RSHIP - As an extens ion ofthe class ro om, formal leaders hip needs to be treated as a teaching positio n with
specific, legislated responsibilities andauthority.

OPTIMAL LEARNING - The Optimal Learning Environment (OLE) model will serve as atarget at the centre of our decision
making process. Resources and system structures will be built and allocated to support staff in achieving the high
target set in the model.

CULT UR E OF WELL NE S S -We believ e that suppor ting staff in self care is an impor tan t piece of the welln ess puzzle.
Coupled with efforts to build more effective, collaborative structures, we will see improvement in our collective
wellbeing.
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19/20 STRATEGIES 19/20 EVIDENCE

OPTIMAL LEARNING ENVIRONMENT (OLE)
+ Areas of focused support in implementation will be identified
using school and system evidence
+ Facilitate communities ofpractice connected to curriculum
engagementand implementation for K-4 teachers
¢ Teachers co-create and identify collaborative inquiry and
reflection based onindividual and team instructional goals

LEADERSHIP DEVELOP ME NT
+ Gen erative Dialogue partnership with University of Lethbridge
facilitating deeper understanding of the Leadership Quality
Standard
+ Developing Leaders 2019 cohort— 17 participants engaging in
learning abo ut schoollead ership, enroling 2a2019-20cohort

+ Development of OLE progressions

+ Teachers engaged in co mmunities of practice through
professional learning, after school specials , school based
professional learning and collaborative time

+ OLEbecomes the lens for adopting new curriculum

+ Teachers link goals to the OLE

+ Mo nthly generative dialogue sessions alo ng with follow up meetings
indicate that school administrators are taking action on theiring uiry
questions

+ Administrators engage co llectively with resources such as "Student
Centered Leadership”to deepen their unders tanding of the LQSand

+ Admin will identify necessary structures and/or co mmunities
of practice that will supportcollaboration and reflection in the
context of the LQS

+ Families of schools consider coordinating programming based
on studentand family input

LEADING TEACHING
+ Engage with new curriaulum design and understand
implications for instructionalleadership (grade K-4)
¢ Develop plan forcurriculum roll out
¢ Focuson evidence ofeffective co llabo rative time
+ Collaborativetime supports studentsuccess and new
curriculum implementation
4 Co mmunities of practiceto supporteffectiveinstruction in the
context of French Immersion programming
¢ Strateg ic reso urcin g fo r Fren ch Immersio n (FI) curricular n eed s

SOFTWARE TOOLS
+ Implement new attendance procedures
¢ Full implementation of CRM Module
¢ Cleanup of PowerSchool data
¢ Support from PowerSchoolanalyst
+ Data tracking: gather evidence from staff on success of
initiatives

ASSURANCE AND ENGAGEMENT
¢ Refin e messag in g as co mmunication s ro le beco mes p artofth e
planning rhythm
+ Ability to access specific groupsin the co mmunity
+ Continuation of teachers voice
¢ Expand student voice
¢ Small group FirstNations, Mefis, In uit en g ag emen tsessio n's at
variety of schools
¢ Largerengagementand assurancewo rk in spring of2020 to
setnext3yearplan
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then apply thatit day to day wo rk
+ Co mpletio nof developing leaders co hort culminates with exit

interviews and positive feedback on the training
+ A new developing leaders cohortbegins

¢ Curriculum Implementatio n co mmittee continues to operate
and is provide professional leadership opportunities at all
elementary schools for teachers to en gage; will determine further
planning, dep endenton Governmentrelease of curriculum
implementation time line

+ Aprox 80 elementary teachers, and all middle

school leads haveattended a seminar with Julie Stern around
conceptual understanding.

+ CRM sub committee for effective collaborative time support
has been established and assistant superintendent for universal

d es ignand learning meets individually with schoo Is around
establishing and sup porting effective collaborative time

+ Division supported releasetimeto work with OLC's and engagein
new curriculum focus

¢ Establish a K-12 visio n fo r FIprogramming

* Moving Flresource centre to publiclibrary

+ PowerSchool data has been cleaned and continuity is created
across the Division

+ Clean dataprepares s ystem for implementation of SchoolEngage
and onlineregistration

+ Prepared forimplementing a digital student record solution

+ Schools report confidence in the use of the CRMmodule by the
end of the school year

* New atten d an ce d ata allo ws schools to make programming
decisions forindividualand groups of students

+ Key system messag es h ave been id en tified an d are sup p orted

+ Various engagemntco mmittees actively provide feedbadk that is
used demonstratively

+ Small group feed back sessio nsare h eld with o urFNMI families

+ Larger en gagement work produces clear direction for 2020-2023
planning cycle



NT AINED
NHANCED
CIAL EMOTIO
~ SUPPORTS




OUTCOME FOUR:

ALBERTA’'S K-12 EDUCATION SYSTEM IS WELL
GOVERNED AND MANAGED

Results (in percentages) Target Evaluation Targets
2015 2016 2017 2018 2019 2019 |Achievement | Improvement Overall 2020 2021 2022

Performance Measure

Overall percentage of
teacher, parent and
student agreement that:
students are safe at
schools, are learning the 83.7 87.2 86 884 86.5 87.5 Maintained 87 83.2 89.3
importance of caring for
others, are learning
respect for others and are
treated fairly in school.

Percentage of teachers,
parents and students
satisfied with the overall
quality of basic education.
Percentage of teachars
and parents who agree
that students are taught
attitudes and behaviours 83.7 81.6 79.5 80.1 78.1 815 Declined Acceptable 79.4 816 83.7
that will make them
successful at work when
they finish school.

S0 50.3 88.5 89 89 89.7 Maintained 88.8 89.5 S50.3

Percentage of teachers
and parents satisfied with
parental involvement in 80.8 823 79.5 214 78.6 20.9 Declined Acceptable 79.8 80.6 814
decisions about thier
child's education.
Percentage of teachears,
parents and students
indicating that their school
and schools in their 82.7 82.2 813 815 79.6 82.2 Declined Acceptable 20.8 818 82.7
jurisdiction have improved
or stayed the same in the

last three years.
FIGURE 10

MHPSD continues to achieve a “high” result in these measures, however theresults do represent a slight decline
relative to previous years. We continue to seek out and support input from stakeholders including students, parents
and staff through a variety of engagement and input opportunities.

LEADE RSHIP - As an extens ion ofthe class ro om, formal leaders hip needs to be treated as a teaching positio n with
specific, legislated responsibilities andauthority.
OPTIMAL LEARNING - The Optimal Learning Environment (OLE) model will serve as a target at the centre of our

decision making process. Resources andsystem structures will be built and allocated to support staff in achieving the
high target set in the model.

CULTUREOFWELLNESS-CULTUREOFWELLNESS-Webelievethatsupportng staffin selfcare is an important pieceof
the wellness puzzle. Coupled with effor ts to build more effective, collaborative structures, we will see improvemen t in
our collective wellbeing.

FIRST NATIONS, METIS, INUIT STUDENT SUCCESS - Demonstrate commitment to First Nations, Métis and Inuit success
by adhering to the key principles of: Success for all students, the awareness of the value of FNMI culture by all, and the
importance of relationships.
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COMMU NICATION AND ENGAGEMENT «= =+ v v s rvmmemnnnncnnn

+ Communications plan works in conjunction with engagement
plan

+ Continuation of teacher voice

+ Expand therole of studentvoice

+ Consider communications required for new curriculum

¢ Continued us of OurSchoolsurvey measures

PLANNING AND PROCESSES = = = = = s s s s s s s s s s s s s s s s 2 s 25252

+ Impro ve ability and increaseopportunity for schools to work
together with comparable data/material assessment and
curriculum as a significant focus

+ Further streamlining of reporting (school and systembased)
+ Continue professional learning at school

+ Establishimplementation guide updates at the school level

+ Feed back through site sup erin ten dent

+ Continue work with local and provincial stakeholders to monitor
capacity at school sites

+ Continue to revise processes to create meaningful planning
documents thatcan serve as stakeholder co mmunicationtools

TRAINING AND DEVELOPMENT “» == ®*sssmssmnnansnnnnssnns

+ Mentorship partnership with ATA

¢ Gen erative Dialoguework with schodl leadership teams —
University of Lethbridge partnership

+ Increase expectation foruse of various softwaretools

+ Work with software provider, further improve/streamline tools
¢ Refin e SchoolMessenger use and app licatio ninschooland

sys tem co mmunication plans

+ Explore improvements to recruitfor specialized areas

¢ Facilitatio n ofon goingDevelo ping Lead ers cohorts

+ Spring of 2020 begin wo rk ona co mmunity engagement plan that
allows us to connect with all stakeholders

+ Feed back fromstakeholders used to identify core principals for
next threeyearplan

¢+ Teach er vo ice, stud en tvoice, p aren tvo ice, sup portstaff vo ice all
ontinued orinitiated —each feed into engagementplanning

+ Specificquestions fed into OurSchod survey to provide clarity on
APORI questions

+ Communiations s uppo rtinplace for attendance @mpaign, new
curriculum and other initiatives

+ Pro fessional learning sessio ns onhowto utilize data to inform
planning. Presented ina variety of formats including s chool based
days, admin meetings and after school sessions

¢ Inclusion of comprehensive school health planning into school
planning documents

+ Division calendar utilized to maximize professional learning
opportunities

¢+ Monthly s itemeetings with superintendents

+ Feed back gathered from stakeholders on value of information in
school planning documents

* New teachers feel supported as they enter the profession

+ Schooladministrators develop and act up on personal inquiry
questions thatsupporttheirlearning goals

+ Scho ol administrators understand the nature of generative
dialogue and are prepared to utilize with their staff

¢+ Necessary staff havecon fidence in sofiware cap abiliies an d are
utilizing the relevant tools

¢ Identification of supports need ed in the systemin spring and
prioritized relativeto budget

+ Developing leaders cohort completed and exit interviews
conducted

TO LEARN.

TO BUILD A
BETTER WORLD.




SUPPORTING AN INCLUSIVE MINDSET

19/20 STRATEGIES 19/20 EVIDENCE

AMODEL OF RESPONSE ...............................

¢ Collaborativeresponse has been planned for in each school’s
staffing sheets

¢ CRM is p artofth e cad en ce ofhow th eschool o perates

¢ Supportdirected to facilitating stronger CTM

¢ Meetingsand utilizing softwaretools to supportmodel

¢ Professional learning built on system needs as identified from
staffinput

¢ Updates to ISPs implemented —focus on learning intentions
+ Professional learning on the impact of assessment changes
and inclusive education requirements

ENGLISH LANGUAGE LEARNERS .. ........titiiinnnnnnnnnns

¢ Continueto review lead ELL teach er FTE an d deploymentat
schoo Is

¢ Review ELL, EA FTE related to sch oolp opulations

¢ Review ELL stud en tn umbers, time remainin g in grantcyck
¢ ELL teachers continue with participationin CST professional
learning

¢ ELL teachers gatherinputon capacity building needs

¢ Provide “on-call”intemretive support

FACILITATE REVIEW OF ALTERNATIVE PROGRAMS
4 Create sub committee to develop a vision for alternative
programming for MHPSD
+ Examine programming ateachofouralternative
programming s ites
¢ Consideration ofany new reg ulation requirements that might
impact decisions
4 Make reco mmendations for changes and/or implementation

CLASSROOM SUPPORTS +v v s st v v s eesnnnansnnnansnnnanss

¢ CSTlearning planimplemented

+ Software training forstaffand new staff continued

+ Increase supportin area of universal design forleaming

¢+ Work with software partners to streamline and improve data
¢ Pro fessionallearn ing fo rESLWs an d success co aches related
to school needs and individual needs

¢ Expand comprehensive school health planning

+ Implementation of recommendations from Division program
review(s)

¢ Continue two year co mmitment to inreachfunds

INITIATIVES AND TRAINING
¢ Educational Assistant Handbook for both Human Resources
and Student Services
+ OHS and emergency response training for Ed ucational
Assistants
¢ Casual emp lo yee HR o n boarding, OHS an d emerg en cy
response training
¢ Hour Zero emergency response program —ongoing training.
¢ Ongoing OHS training with all employees
¢ Training foronline safety reporting

¢ Jurisdiction Healthand Safety Committee training.

+ Scho ol planning centers on a co llaborativemo del of responseas
evidenced intimetables and structures

» Screens are used to identify students early anddirect staff to
respond through ap propriateinterventions

+ Teachers develop mo resophisticated progress monitoring tools
¢+ Stud ents are being successful as identified throughrelevant
assessments

+ ISP goals reportutilized to identify mhortneedsand to develop
relevant programming

+ Continued CST professional learning (monthly) in identified areas
of need

* Review ofsuccess/imp act of“o n call” in terp retive support

+ Schoolsh ave uilized FTE supports in flexible ways to assist ELL
learners intheir classrooms

+ ELL lead teacher works closely with CSTs to understand and support
intake needs for new families

* Resources are adjusted to support ongoing enrolment fluctuations

+ Co mmitteedevelops recommendations by theend of the
2019-2020 sch ool year

* Recommendations arepresented to executive and action planis
created

* Review ofro le of in -reach funds

+ CSTs participate in monthly professional learning

+ CSTsdevelop un derstanding of various req uirements thathave
shifted from centralized supports to school level induding ELL,
attendance, collaborative response, documentation req uirements

+ Key staff participate in software fraining and are able to work with
other staff to further staff capacity

¢ All staff (teachers and support staff) participate in profession al
learning opportunity with Shelley Moore to deepen understanding
of inclusion

* Review ofro leof in -reach funds

¢ Inspection results

+ Levels of employee active engagement in training

+ Safety issues addressed at regular meetings on ongoing
¢ Accident/injury statistics

* Hour Zero co mpliance data results

+ Training perception surveys results
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COMMUNITY ENGAGEMENT

Our board acknowledged that they need more varied, ways to engage the community in the work they
do. We have been, and will continue, working to find ways to engage in deeper, face to face dialogue with
students, staf fand the community as well as avenues for communication via social media. The challenge

of theseef f orts is inbuilding structures that gatherusef ul inf ormationto guide system direction, while
ensuring that the dialogueis inf ormed and respectf ul. While social media might provide accesible outreach
opportunities, it has not proven to be the best way to gather thoughtful engagement from a broad range of
stakeholders. We have built engagement strategies that have made use of modem media and engagement
tools, aswell as thoughtfully designed, face to face, opportunities to provide authentic, reciprocal
communication with the community. We will continue to broadenthe number and nature of opportunities

for face to_face dialogue in order to build programming that better meets the needs of the community
we serve. This year we will add “parent voice™and “support staffvoice”toouralready robust teacherand

student relationship structures.

ST UDENT MENTAL HEALTH

Across the province, systems have been raising concerns regarding the availability of services and supports
that are accessibleto children and youth with mental health needs. We understand that the f uture of SEAB
Regional Collaborative Service Delivery (RCSD)is uncertain at best. This coupled withthe $3.8 millionloss
in grants that is expected for the 2020-2021 school year causes our system great concern, as we have
augmented the supports received through RCSD and partners.

Not insignif icant inthis element is our collective concernf or the wellness of ourstaf f and theimpact that
has onthe children we serve. Research tells us that staf f wellness has asignif icantimpact onthe culture
and climate of a school. We are deeply concerned that the loss of resources to support student mental
health, coupled withreduced supports (teachers and EAs), will have a negative secondary impact on student
wellness.

We believe that a great f uture challenge will be the continued mandate expansion in education as it
relates to mental health. Families and communities oftenturnto schoolsforassistance, wherewe are not
mandated to provide supports and do not have the resources to supply them. Unless barriers to service that
exist between ministries, as well as the underfunding of these services, are resolved we fear that the crisis
f acing many youth will go unaddressed and that education (writ large) will serve as the focal point f orthe
criticism for failure. It is critical to be clear that we do not believe that we are approaching a point of crisisin
terms of mental health supports f or children and youth; the crisis has arrived.

INCLUSION

We have exp eri enced slo wand steady g ro wthfor mo re than ad ecad e. Whil e the pop ul atio nof the regio nis
largely unchanged, our system is growing. Much of the growth has included children and youth who come
to school requiring a variety of supports. Economic, social emotional, learning disability and mental health
needs have increased precipitously.

CAPITAL

While we have benef ited greatly from provincial support for the completion of new school construction
capital (Dr. Roy Wilson Learning Centre and Dr. Ken Sauer School) and a total modernization (Medicine
Hat High School), MHPSD continues to experience enrolment pressures and challenges related to the
maintenance and care of very old school buildings.

Enrolment growth in the south of the city has placed significant pressure onthe facilities in South Ridge;
necessitating adiscussionof expanding capacity. Giventhe presence of abeautif ulK-9school (Dr. Roy
WilsonLearning Centre); we envisionthe addition of anelementary school inareserved sitein the
Hamptons that will alleviate pressure from WLC and George Davison School. Curent enrolment and future
trends indicate that a new school in the south is urgently needed and, therefore, this priority has become
number one in the Division’s Capital Plan.
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| SECTION 400 POLICY 400

MEDICINE HAT PUBLIC SCHOOL DIVISION FINANCIAL MANAGEMENT AND BUSINESS PRACTICES

BACKGROUND

The Board of Trustees are accountable to internal and external stakeholders, f orproviding effective and
ef f icient stewardship of its funds, resources and assets.

The Board of Trustees are required to meet all applicablelegislative requirements. These and other
requirements drive the need f or timely and accurate f inancial reporting and ef fective internal controls.

POLICY

The fulfillment of the Board's mission and visionis ref lected in sound f inancial management and business
practices. As such, the Medicine Hat Public School Division (MHPSD) shall conduct business af fairs in a
prudent and ethical manner, inclusive of ensuring that an adequate system of internal controls is in place
to safeguard the assets of the MHPSD.

GUIDELINES
1. The operating costs of the MHPSD should not exceed the available resources.
2. The Board expects that the financial resources ofthe MHPSD will be managed inaccordance with:

21. generally accepted accounting practices;
22. MHPSD policy;
23, provincial policy;
24. the Education Act; and
25. other applicable federal and provincial statutes and regulations.
3. The MHPSD’s financialplan shall:
31. ref lect the mission, goals, objectives, and priorities of the MHPSD and province;

32 providef orstaff salary variations inaccordance withthe f iscal conditions of the MHPSD
and projected economic and market conditions;

33. providef or growth ordecline of revenues on the basis of local, provincial,
and national indicators;

34. achieve an immediate shorttermand long term balanced condition withregard to revenues
and expenditures; and

35. provide forrealistic annual student population growth projections. The operating costs of the
school Division should not exceed the available resources.

4. The MHPSD shall ensure that there isan adequate system of intemal controls in place to safeguard the
assets of the MHPSD.

5. Staf f of the MHPSD shall not cause, allow or fail to take reasonabl e measures to prevent imprudent,
illegal, disrespectful, or unethi cal business practices.

REFERENCES
Alberta Educati on — Education Act
CanadianInstitute of Chartered Accountants - Handbook
Approved: September 7,2004
Revised: December 5,2016
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| SUMMARY OF FINANCIAL INFORMATION

GENERAL SUMMARY

REVENUES
Grant Funding
Operations
Debt Servicing (supported)
Sub-total Grants
Local Revenues

Total Revenues

EXPENDITURES

Salaries

Employee Benefits «crcereerrerieiiiiiiiiiiiiiiiiiiii e

Sub-total Salaries & Benefits
Purchased Services, Supplies & Contracts
Debt Servicing (Amortizationand interest)

Total Expenditures

Surplu s (Deficit ) for the year

....... $ 1,468,025

2018-19 ACTUAL 2017-18 ACTUAL

------- $ 83,987,988 $ 84,450,623

3,221,369 3,128,824
....... 87,199,357 87,579,447
....... 4,954,471 6,012,789
....... $ 92,153,828 $ 93,592,236

$ 55,759,244 $ 55,144,876

13,280,303 13,959,583
....... 69,039,547 69,104,459
....... 17,196,556 18,570,180
....... 4,49,700 4,394,317
....... $ 90,685,803 $ 92,068,956

$ 1,523,280

REVENUE BY SOURCE

L GRANT FUNDING 95%

5%0 LOCALREVENUES «—
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EXPENDITURE SUMMARY

- by Funding Block
$ 73,258,566

INSTRUCTIONALBLOCK $ 73,136,489
SUPPORT BLOCK

Plant Operations & Maintenance -~ 11,269,407 11,918,688
TRANSPOMAHON oo 2,328,505 2,250,333
Board Governance & Administration 2,916,232 2,838,043
EXEErnal SEIVICES - - oo oo 1,035,170 1,803,326
Total Support BIock - ovei i 17,549,314 18,810,390
$ 92,068,956

Total Expenditures $ 90,685,803

OTHER COST INFORMATION

STUDENT ENROLMENT 7,488 7,440
COST PER PUPIL BY FUNDING BLOCK
TASEIUCHON  -++ceerssseeeommeeeeasnreeeamtee e e eteeeeteeeeeteeeeeaeeeeeaeees $ 9,767 $ 9,847
Operations & Maintenance oo 1,505 1,602
TrANSPOMAON 311 302
Governance & Administration 389 381
TOEGI - e $ 11,972 —$12.132

STUDENT ENROLMENT - 5 veAR TREND

0 2,500 5,000 7,500

ﬁ

14/15

)

15/16

~

16/17

17/18

_H

7,488

ﬁ
&

18/19
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EXPENDIT URES: 2017-2018

EXPENSE TYPE - (BY OBJECT) EXPENSE BY FUNDING BLOCK

& )
100% M)
= INSTRUCTION

3 bt b S
N ID. o) N~
(=2 © [= (=2
n o [e <

75% ~ N N h
[Te] N~ o) T
I - P &
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TRANSPORTATION

50%
BOARD

m SYSTEM ADMIN
i Ol EXTERNAL

0% U \_ \_/ U SERVICES

PLANT
OPERATI ON §
& MAINTENANCE

salaries purchased employee debt servicing

servi ces supplies benefits
& contracts

BUDGETED REVENUES & EXPENSES

REVENUES: 2017-2018

FUNDING SOURCE

LOCAL REVENUES

$4,954,471

| | GRANT FUNDING

$83,987,988
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BUDGETED STATEMENT OF OPERATIONS

ALL BUDGET FALL BUDGET
2019-20 (DECREASE) 2019-20 (DECREASE) 2018-19

REVENUES e et comen e prevou e
Alberta Education $83,127,500 ($2,965,500) $86,093,000 ($461,200) $86,554,2(
Other - Government of Alberta $506,900 - $506,900 : $506,9(
Sub-To tal - Government of Alberta $83,634,400 ($2,965,500) $86,599,900 ($461,200) $87,061,1(
Other Alberta Scho ol Authorities $109,800 - $109,800 ($46,000) $155,80
Fees $1,269,000 $448,000 $821,000 ($67,000) $888,00
Other Sales and Services $2,181,000 $185,000 $1,996,000 ($80,500) $2,076,5C
Investment Inco me $161,500 - $161,500 $15,000 $146,5C
Gifts and Donations $215,000 $10,000 $205,000 ‘ $205,00
Rental of Facilities $75,000 - $75,000 : $75,0(
Fundraising $420,000 ($130,000) $550,000 ' $550,00
Total Revenues $88,065,700 ($2,452,500) $90,518,200 ($639,700) $91,157,90

EXPENSES BY PROGRAM

Instruction - ECS $10,532,200 $479,200 $10,053,000 ($206,900) $10,259,9
Instruction - Grades 1-12 $62,584,400 ($822,700) $63,407,100 ($239,700) $63,646,8
Sub-To tal - Instruction $73,116,600 ($343,500) $73,460,100 ($446,600) $73,906,7
Plant Operations and Maintenance $10,996,100 $195,000 $10,801,100 ($82,200) $10,883,3
Transportation $2,282,800 $15,200 $2,267,600 ($68,200) $2,335,8(
Board and Sys tem Administration $2,981,000 $44,000 $2,937,000 ($51,700)  $2,988,7C
External Services $1,039,200 ($13,200) $1,052,400 $9,000 $1,043.4(
Total Expenses $90,415,700 ($102,500) $90,518,200 ($639,700) $91,157,9
Operating Su rplus (Deficit) ($2,350,000) ($2,350,000)
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FTE RECONCILIATION

% PRINGBUDGET| INCREASE |l FALL BUDG
2019-20 (DECREASE) 2018-19
current yea previous ye

current yea

STAFF - PER WAGE & BENEFIT ANALYSIS
CERTIFICATED

Instruction - Scho ol Based 411.7 (7.5) 419.20 (5.9) 4251

Instruction - Central or Non-Scho ol Based 4.0 - 4.0 - 4.0
Sub-to tal 415.7 (7.5) 423.20 (5.9) 429.1

Board & Administration 3.0 - 3.0 . 3.0
Total - Certificated 418.7 (7.5) 426.20 (5.9) 432.1

NON-C ERTIFICATED

CUPE
EAs - Divisionfunded 99.2 9.4 89.8 (8.9) 98.7
EAs - PUF funded 57.5 (6.4) 63.9 (0.1) 64.0
Total - EAs 156.7 3.0 153.7 (9.0) 162.7
Clerical 38.7 - 38.7 - 38.7
Custodial 43.5 - 43.5 . 43.5
Total - CUPE 238.9 3.0 235.9 (9.0) 244.9

Non-Unionized 69.5 1.0 68.5 4.7) 73.2
Total (Non-Certificated) 308.4 4.0 304.4 (13.7) 318.1
Grand Total - All Staff 72741 (3.5) 730.6 (19.6) 750.2

STAFF - PER FUNDING BLOCK

CERTIFICATED 418.7 (7.5) 426.2 (5.9) 4321
NON-C ERTIFICATED
Instruction - General 159.5 10.4 149.1 (13.0) 162.1
Instruction- PUF 60.3 (6.4) 66.7 - 66.7
Sub-to tal Instruction 219.8 4.0 215.8 (13.0) 228.8
POM 55.9 55.9 (0.6) 56.5
Transportation 1.0 1.0 - 1.0
Board & Administration 18.8 18.8 . 18.8
External 12.9 12.9 (0.1) 13.0
Total - Non-Certificated 308.4 4.0 304.4 (13.7) 31841
Grand Total - All Staff 727.1 (3.5) 730.6 (19.6) 750.2
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KEY BUDGET ASSUMPTIONS INFORMAT ION

|
ENROLMENT: Fall 2019-2020 Spring 2019-2020 Increase
Budget is based on stud entcount 7,406 7,407 (1) stud ent

Grant Rates:
Instruction
* Base Grants (frozen last 3 budgets)
e ClasSs SIZE..iiiiiiiiririer et

* Classroom IMprovemeNnt FUNG..........ccouiiiiiuiii it e e e e e s b e e e sbaeeeateeaeanns
* Stud entFee Replacement GraNt...........cciiiiii oot e e a e st ea e e s raaeeaneaaeanns

e ONEeTIiMe TranSitionN GraNnt ... aaeennnanes
« All otherinstruction grant allocations were maintained at the 2015/2016 funding rates

Facilities
* POM - Plant Operationsand Maintenance........cccocevvveveiennsrensiiensnne,
* IMR - Infrastructure Mainten ance and Ren ewal

QLI 5o =1 o o PP 0%

WAGES & BENEFITS:
Thewage and ben efit projectionisbased on known and estimated increases.

L =Y T =T SRR 0%
* Reasonable provisionhas been made for other groups

IN SUMMARY:
Thebudget reflects a balanced budget.

SPRING COMMENT S

GRANTS:
Instruction - Budget was based on student count of 7,407 students.

As well the grant rates below were changed as follows:
* Base grants & class size fun ding - decreased by .8% or ($414,500) due to a decreasein enrolment.

* Small schoolsbynecessity (SSBN)- d ecreased by ($2152 00), it is expected Herald Schoo | won'tqualify in 2019-2020.
* Nutrition Funding - maintained as status quo at $334,000.
* Classroom Improvement Fund (CIF)- maintained as status quo at $913,000 - with this fundingthere are 8.7 FTE of

certificated staffused to supportembedded professional development.
* Family Liaison Worker grant - from the City at $58,100 - that was a one-time 18 month grantand hasexpired.

* Regional Collaborative Services - increased $29,000 due to a conversion of services into direct funding from RCSD.
* Teacher Pensions-decrease of ($23,400) due to ared uced teacher complement.
* PUF -increased $152,4 00 or2.1%.

* Supported Amortization - decreased ($18,000).
¢ Other Instructional Grants-were maintained at the 2015-2016 levels.

* Overall the grantreven ues decreased by .8 of 1% or ($559,800).

FACILITIES :
* POM - increased .5% of 1% or $26,900.
* IMR -was maintained with no increase or decrease.
* Supported Amortization- decreased ($3,800).

TRANSPORTATION:

* Fundingrates were unchanged from2015-2016 (fifth year). However, the stud ents qualifying for funding are
expected to increase slightlyresulting in $75,500 more in 2019-2020.

EXTERNAL SERVICES:
* No changes areexpected in funding for 2019-2020.
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SPRING COMMENTS continued

GRANTS:
* Grantsin total are expected to decrease .5 0of1% or ($461,200) - but ifthe items are removed that are
enveloped or have direct offsetcosts - such as PUF, IMR, and Supported Amortization - thered uction increases
in discretionarygrantsto .7 0f1% or ($568,400).
* Funding of Enrolment Growth - The Division is not anticipating enrolment growth, however if there is growth
inthe Fall we would expectthe Provinceto fund that growth.

LOCAL REVENUES:
* Anticipated decrease in Local Reven ues of ($178,500) ofwhich ($64,000) isfrom the number ofstud ents
who pay to attend an ELP program. The remaining decrease of ($114,500) is largely dueto a deduction in the
International Program particularly from Brazil.
* Other changes: termination ofthe OHS sharing with MHCBE resulting in a loss ofreven ue of ($46,000).

SALARIES AND BENEFITS (S&B):

* Salaries and Ben efits decreased by .5% or ($318,300).
¢ Certificated FTEhave decreased by 5.9 FTEand non - certificated have increased by 13.7 FTE, for atotal

decreasein staff of 19.6 FTE.
¢ Certificated - Red uced Optimal Learning Consultants from11to 8, and classroomteachers by 2.9 dueto an

anticipated reductioninenrolment.

* EAs - Red uced Divisionallocated EAs from 10 down to 5,the other (4) FTE are dueto frozen funding and
increased costs ofteachers at the central bargainingtable (approx. $430,000) and grid movement.
* Non-Union - Red uced 4.7 staff -4 projectstaff (Carpenter/Electrician/2 helpers)and .7 from Facilities dueto a

mid year retirement that will not be replaced.

While we red uced (19.6) positionsor(2.6%) of our staff, S&Bs only wentdown ($318,300) or (.5) of 1% dueto other
pressures noted above.

Arbitrated Teacher Settlement - We havenotbudgeted anythingforawageincrease for teachers - however, ifthereis
an increase due to the centrally negotiated co ntract we wo uld expect the Province to fund that increase.

PURCHASED SERVICES:
Instruction - with offset funding:
* PUF decreased by ($55,400)
Without offsetfun ding:
* Cut ($252,700) fromvarious areas mostly in the area ofdiscretionary projects.
Gross decrease in expenditures in Instruction of ($308,000).

PLANT, OPERATIONS AND MAINTENANCE (POM):
Increased by $69,800 mostly dueto utilities and insurance. IMR has been left at the currentlevels.

TRANSPORTATION:
Decreased by ($67,600) mostly dueto one lessschoolday in 2019-2020.

BOARD AND ADMINISTRATION:
Decreased by ($49,400), mostly dueto the Barag er software mainten ance $18,000 and OHS Training $17,000.

EXTERNAL SERVICES:

Red uced by ($5,200) mainly to offsetwage costs inthe MyPlace & HUG projects as funding is expected to remain at
the 2018-2019 levels.

Purchased Services decreased by ($67,000) overall. However, ifyouremove thereductions thathad offsetfunding
red uctions you are leftwith a netdecrease of($293,500).

CAPITAL EXPENDITURES AND FUNDING:
There are no major capital projectsbudgeted for 2019-2020.
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FALL COMMENTS

ENROLMENT:
Decline of82 stud ents or (1.1%) year over year. The actual declinewas one morestud entthan we had projected in
the Spring budget.

OPERATIONS SUMMARY:

There were significantchangesin the Fall budget due to thelate release ofthe Provincial Budgetin October. Three
significant grants were eliminated - Class Size ($3.1 M), Stud ent Fee Red uction funding ($615 K) and Classroom
Improvement Fund ($913 K). Thesegrants were partially replaced with aone-time Transitional Grant ($1.4 M). Thenet
red uction in Instructional funding amounted to ($3,127,800) .

The Teacher FTE that related to the CIF funding was withheld resulting in 7.5 less teachers in the system. The CIF cut
was anticipated so this FTE was never resourced at the s ¢ h ool level. Due to the laten ess of the announcement he
Board directed that the Operating Deficitof($2,210,500) would come from Reserves.

The real impactof these cuts will n otbe felt until nextyear. All things beingeq ual with the removal oftheone time
transitional grant, the Division will need to find $3,626,300 in cost reductions.

To add to the uncertainty for2020-2021 there is a full funding review underway. The impactofthe reviewshould
become clearer early in 2020.

CAPITAL EXPENDITURES AND FUNDING:

Minor adjustments were made for the amended IMR grantand somefunds that were moved from operating to
capital.

For more information contact Secretary Treasurer, Jerry Labossiere 403.528.6700
Complete audited financial statements, including notes and schedules, forthe yearended August 31,2019 and
detailed information on schoolgenerated funds areavailable on the MHPSD website.
Links:

¢ Audited financial statements

¢ 2019-2020 budget

¢ SGF fund information (page 31)

¢ Roll upof AFS information

* 2018-2019 AERR Summary - http://bit.ly/MHPSDA ERR-18-19highlights
¢ 2018-2019 AERR - http://bit.ly/MHPSD-AERR18-19
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http://documents.sd76.ca/Publications/Forms/AllItems.aspx?RootFolder=/Publications/Publications&View=%7B823A427F-9CD2-4009-A462-38AA25028099%7D
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https://www.mhpsd.ca/documents/951a6a92-ca74-47b9-9949-e59a2def4b93
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https://www.mhpsd.ca/documents/a22d600e-7663-4d27-b085-d9f50f4f83bd
https://www.mhpsd.ca/documents/c489554a-a145-46b3-85b4-d4d9006b0534

2018-2019 HIGHLIGHT:

OFFER A BROAD
PROGRAM OF STUDIES

THAT SUPPORT S ALL
LEARNERS



FACILLLY &G APLFAL

PROJECTS AND PLANS

PROGRAM CHANGE HIGHLIGHTS:

Septembe r 2022:
+ New Hamptons elementaryschoolopens
+ Connaught Scho ol modernizationand additionis co mplete

Septembe r, 2023:
+ Crestwood Scho ol modernization is co mplete

Septembe r, 2024:
+ Alexandra MiddleScho ol modernization and additionis co mplete
+ Rive r Heights School mo dernizatio n is co mplete
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3 Year Capital Plan 2020-2023

PROJECT CATEGORY COST

2020-2021
$14,345,500
Hamptons Elementary New $19,566,600
4 (4
Connaught Modernization and Addition Modernization
Subtotal $33,912,100
2021-2022 $12,396,300
Crestwood Modernization Modernization
Subtotal $12,396,300
2022-2023 $15,822,600
Alexandra Modernization & Addition Modernization
River Heights Modernization Modernization $6,547,400
Subtotal $22,370,000

Total 3 years

SCHOOL RENOVATIONS Total Expenditure $88,000

SCHOOL PROJECT DESCRIP Tl ON

CENTRAL OFFICE Courtyard Created afenced patio fromthe Grant HendersonLearning
Centre for an outdoorspace to be u s ed bystaff when
attending training and during lunch breaks.

CHHS Football Building Assistedthe schoolinthe constructionofa 20-footaddition
to the existing building.

Classroo m Moves Various renovations completed insixclassrooms to relocate
teachers and accommodate grade 7 &8 to an area which
separates them from high school grades.

Front Entrance Landscaping Constructed new co ncrete barrier and re-landsaped the
front entrance.
CRESTWOOD Landscaping Upgraded the landscaping around the front of the school.
DR KEN SAUER Outdoor Classroom Assistedschool withthe preparationof the building permit

and line locates for the creatio nof o utd oor classroom.
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INFRASTRUCTURE MAINTENANCE

AND RENEWAL PROGRAM

Total Expenditure $2,656,470

September 2018 to August 2019

ALEXANDRA

CRESTWOOD, DR. KEN
SAUER, ELM STREET, ROSS
GLEN, AND SOUTHVIEW

ALEXANDRA, CHHS,
MHHS

CHHS

CRESTWOOD

ELM STREET

GEORGE DAVISON

HERALD

MHHS

RIVER HEIGHTS

SOUTHVIEW

Parking Lot Asphalt

Security Cameras

Teaching Wall/Egan boards

Staff Room Ceiling
Unit Heaters
Controls

Lighting

Ventilation Unit Replacement

Student Washrooms Upgrade

Learning Commons

HVAC Unit Replacement
Flooring

Boilers

Flooring

Air Conditioning
Vestibule

Ceilings & Lighting
Flooring

Site Work

Fine Arts -Heating System
Upgrade

Window Replacement

Flooring

Gymnasium Flooring

Lighting
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SCHOOL PROJECT DESCRIPTION

Replaced asphalt parking lot in coordination with city as they
upgraded the storm sewer system

Installed exterior security cameras at five schools.

Upgraded the teaching walls in the final three schools:
included Egan board, projector, sound system, teacher
workstation, whiteboards and tackboards and repainting

Repaired ceiling in staff room

Installed two unit heaters in carpenter shop
Upgraded the HVAC controls system over two years

Upgraded to LED lighting in automotive & woodwork shops

Replaced original ventilation unitfor the 1969 section and
relocated from inside the school onto the roof

Converted girls and boys washrooms in the 1969 section into
gender neutral washrooms

Removed wall, insulated and drywalled exterior walls,
replaced carpetand installed new interactive projector

Replaced the ventilation system

Replaced flooring in library, music room and stairwells

Completed the replacemen t of the boiler, pumps and
modifications to the ventilation system, that commenced last
year

Replaced flooring in library and administration offices

Replaced air conditioning compressor unitin the 1981 section
Relocated eastvestibule to accommodate theaddition of the
two modular classrooms the previous year

Replaced all lighting fixtures with LED fixtures and upgraded
the ceilings

Replaced remainder of linoleum flooring throughouthallways
with porcelain tiles

Storm sewer extension at sports team building and finished
landscaping around South Building

Upgraded the heating systemin the Fine Arts building from
water to glycol system

Replaced windows in counsellors offices overlooking the
courtyard

Replaced flooring in administration offices

Repainted games lines and refinished the hardwood
gymnasium floor

Replaced all lighting with LED fixtures and upgraded ceilings



CAPITALPROIJECTS Total Expenditure $7,788,712

September 2018 to August 2019

SCHOOL PROJECT DESCRIPTION

CAPE SCHOOL Modernization Funding forthe CAPE Modernizationwas announced in
January 2014 in conjunctionwith the MHHS
Modernization. The planconsisted of renovating the
north wes t area of the old Medicine Hat High Scho ol
forthe CAPE charter school.The d es ignand tendering
were completed in2017. Constructionco sts cameinat
$5.5 millionwith a budget of $4.2 million. Alberta
Educatio nincreas ed the budget to cover the increas ed
co st. Construction was co mpleted in Octo ber 2018 and
turned overto CAPE inearly November, 2018. CAPE
started classes in January 2019. The school’s estimated
capacity is 296.

HERALD SCHOOL Modular Classroom Addition Carried overfrom2018, two mo dular classrooms were
relocated from Canmore to Herald School. With the
continuing French Immers ionprogramgrowthand the
closureof the EnglishprograminJune 2019 at
Connaught Scho ol, there was planned enrolment
growth at Herald Scho ol in September 2019. Two
mo dular dassrooms that were initially approved in
November 2017 for installation at Connaught were
redirected to Herald. Tendering and Alberta
Infrastructure approval were completed in August
2018. Construction was completed April 2019.

MEDICINE HATHIGH Runnin g Track This pro ject will co mpletethe remainder of the

SCHoOL Running Track that was notincluded in the MHHS
Modernization Project. Construction commenced May
2019 and is expected to be co mplete by the end of
October 2019, withthe exceptionof the running track
flooring which is anticipated to be co mple te by
December 2019, and so me landscaping to be
completed in Spring 2020.

A copy of the Long Range Facility MasterPlan is available at the
Medicine Hat Public School Division office located at:
601-1 Avenue SW, Medicine Hat, Alberta, T1A 4Y7
phone 403.528.6700
fax 403.529.5339
mhpsd.ca or by clicking on the following link:
http://bit.ly/2yOlJRK

A copy of the Long Range Facility MasterPlan is available at
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| COMPLIANCE

PARENT INVOLVEMENT

Opportunities for parental involvementin MHPSD’s improvement plans include:

+ Highlights from the Division three year plan are shared at council of school council meetings
+ School councils review school based school plan reports

+ Divisionthree year plan is posted on MHPSD website

TIME LINES AND COMMUNICAT ION

|

This plan is communicated to the parents and public through the following:
+ School councils

+ Online at: www.mhpsd.ca

+ The council of school councils that meet annually

+ Public board meetings

+ Inf ormationdisseminated through schools (forinf ormation on school results reports, contactthe school
principal)

+ MHPSD Facebook page

Each school is expected to involve their school council in the preparation of individual school plan reports.
These are generally brought to school council meetings for discussion and approval. Links to school plans
and AERR reports can be found on school websites.

WHISTLE BLOWER PROTECT ION

The Public Interest Disclosure (Whistle Blower Protection) Act requires that school boards have a policy
regarding public interest disclosure and that the chief officer make an annual report on the number of
disclosure and investigations.

As aresult of Section 32 of the Public Interest Disclosure Act (2013) MHPSDdeveloped Policy 534: WHISTLE
BLOWER PROTECTION. Policy534canberead inf ullhere: Policy 534

https ://www.mhpsd.ca/documents/dd18ff88-2902-4c7f -8501-53c7d04a3980

Disclosures are reported in this annual report forMHPSD relating to the Whistle Blower Protection Act.

Number of Inquiries: 0
Number of Complaints: 0

51


http://www.mhpsd.ca/
https://www.mhpsd.ca/documents/dd18ff88-2902-4c7f-8501-53c7d04a3980




OUTCOME ONE: ALBERTA'S STUDENTS ARE SUCCESSFUL

Reflections & Planning (rigures 3-6)

18/19 STRATEGIES 18/19 EVIDENCE

IMPROVE OUR COLLECTIVE DATA ANALYSIS SKILLS
+ Using Dossieras the vehicle forthis learning, transferable to other
tools (APORI, OurSchool)
+ Utilize Southern Alberta Professional Consortium (SAPDC)
resources inthis area
+ After school specials for ad ministrators/leads
+ Continued co mmo nreporting tools
+ Data used in March collaborative planning staffingmeetings

+ Scho ol administrators usedata in their conversations and in their
reporting

+ Impro ved communication of our results and connected to relevant
performance measure(s)

+ Impro ved ability forschools to work together with comparable
data

+ Data informed decisions areembedded in staffing model and
school learning plans

DATA UPLOADING
+ Completein early Septfor quickaccess
+ Review accessin g atSep tad min co un ci
+ Work with Intellimedia to clean data

+ Scho ol administrators and teachers will have immediate accessto

datain D o ssier
+ Data being used in co llaborative response meetings

» Confidence thatthe datais reliable

ACTION PLANNING EMBEDDED INTO SCHOOL AERR REPORTS
+ Detailed analysis of results
+ Create targeted plan for supporting students in identified areas
+ Identification of lead indicators
+ Connectionto professional learning plans

+ Schools will pointto specific data thatthey are using as evidence

of areas of improvement and can identify connected actions

+ Students will receivetimely supports throughout the school year

as they areidentified throughlead indicators

+ Professional learning plans willbe based on evidenceof student need

OLE
+ Professionallearning aligned with OLE elements and processes
+ Early literacy framework aligned with OLE

¢+ OLE mo del will mo vefrom draftversion to implemented
+ Scho ols will build their own continuum of supports in relation to
the OLE

EMBEDDED COLLABORATIVE TIME
¢ Full staffinvolvementin CTMs
+ Full staff participation in collaborative planning
+ Site superintendents to review and support

+ Each school will have embedded co llaborative time in their
timetables to facilitate CTM meetings at every grade level and to
facilitate collaborative plan ning time for staff

OPTIMAL LEARNING COACHES

+ Revised OLC prio rity school assign ments

+ Identification of OLC lead roles supporting school and system
goals connected to assessment, literacy, numeracy, engaged learning
culture, and leveraging digital

+ OLCs connected to co llaborative timeat schools to support
alongsideteachers

+ Range of professional leaming opportunities created (after school
specials , facilitated professional learning full and half day sessions,
teacher partner observations and more)

+ OLCs connected to new curriculum implementation mo del

+ Teachers identify OLCs as jo b embeddedsupports to meet
professional learning needs in response to student learning needs
+ Teachers and administrators attend professional learning
sessions and evidence of the learning is connected to responses
through CRM meetings and stud entplans

+ Individual OLCs are connected to a rangeofteachers beyond
those at their priority schools

+ OLCs are connected to gradelevel and department co llaborative
meetings to provide embedded professionallearning supports

+ OLCs partner with teachers in planning for new curriculum

COLLABORATIVE RESPONSE MODEL IN ACTION

+ Scho ols lead teams implement sitebased plans

¢+ CRM teams review meetin g norms

+ CRM implementation guide distributed

+ Usedifferent types of meetings: CTMs, programming team
meetings and cas econference team meetings

53

+ Scho ol wide participationinthe mo del

+ Every stud entis supported; by end of yeardata is being entered
into Dossier CRM Module

+ Continuum of supports ondisplay and referenced

+ The right people areat the right meetings



18/19 STRATEGIES continued 18/19 EVIDENCE continued

SCREENS
+ Kin d erg arten teach ers ad minister th e Read in g Read in ess Screening
Tool(RRST)
+ Grade 1teachers trained on RRST
+ Begindevelopment of early numeracy saeens
¢ MIPI an d STAR ad min istered to all grade 2-10 stud en ts

+ Analysis of screens supports school,grade level,and teacher
priorities for instructional focus, intervention, and connection to the
continuum of supports

¢ Allkin d erg arten stud ents comp lete th e RRST an d evid en ce is used fo r
intervention planning

¢ All students in grade 2-10 co mpletethe MIPI screen. Datais uploaded
to Dossier

¢ Allstud en ts in grade 2-10 co mp lete th e STAR read in g screen d ata is
uploaded to Dossier

+ Evidence of screen data to inform teacher planning

+ Connected to OLE, teachers develop instructional plans and
assessments to sup port progress monitoringbasedongoals

¢ Aug usttrain in g —in d ivid ual stud en tplan (ISP) p ro cess clarificatio n
+ Yearlong training plan

+ Shelley Moore professional learning

+ Goal setting and assistantsuperintendent individual support

¢ In crease FTE at all sites

+ Connection to external service providers

+ Clear goals embedded in student ISPs

+ CSTs have mo re time to supportteachers and students in classrooms
+ CSTs provided with external check in and supportsystem

+ Sys temunderstanding of our approach to studentinclusionis fostered

BEST
+ Addition of a second BEST
¢ Support ELPK to grade8 (in crease fro m grade 2-6 in 2017)
+ Referrals go straightto BEST, en surin g q uick resp onse by
performing observations, and triaging needs in schools
+ BEST email ad d ress so staff can access team questions, referrals
and req uests
+ Surveys sentto schools after the team has left; gathering feed back
to help informpradice and to beresponsive to the needsin schools

+ Team works with staff atthe school to build cap acity and assistin
creating a behaviour support plan that wills upport the student to
remain in the classroom

+ The team will supportthe classroom teacherand CSTto provide
programming to assistthe studentin self or co-regulation strategies

+ The team will continueto share professional reading and strategies to
supportstudentsinthe classroom

ACCOMMODATIONS
+ Accommodations (universal/targeted) for students documentedin
Dossier
+ Co mmunication with families

+ Monitor resource pressures that schools may facewith universal
acco mmo dations

+ Monitorimpact on achievement

+ Impro ved communicationfor families and ad vocacy forstudents
+ Universal accommodations part of teacher daily practice

+ Student achievement on local and provincial measures after three
years will impro ve

+ Data co llected will inform practice

DIVISION REPORTING INITIATIVE

+ Teacher and parentco mmunication documents to support
implementation of assessment and reporting

+ Continued professional leaming tailored to teacher and school
needs

+ Alberta assessment consortium cohorts for 20 teachers

+ Digitalteacher learning exchange to support communities of
practice acro ss schoo Is

+ Ass essment policy and administrativeprocedure rewritten and
approved

+ Ass essments explicitly linked to outcomes

+ Scho ols will identify studentexemplars of learning conversations vs
grading conversations

+ Students will identify increased darity of individual learning progress
connected to goals

+ OLC assessment team will create supportive exemplar do cuments
forteachers; supportwhole school staffand individual teachers in
connections between daily assessment practice and reporting

+ Parents identify opportunities to share perspedive, reporting that
acco mpanying support documents assistina clear understanding
of student achievement, progress, and next steps

ATTENDANCE SUPPORTS
+ Implement new policy and administrative procedures
+ Create attendance co mmittee with s ystem representatives
+ Research o thersystem in itiatives, atten d an ce rates
+ Scho ol based attendanceplans in place

+ Develop rep orts and notifications through Dossier to improve early
intervention
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+ Scho ols will develop clear attendanceplans that referencethe
continuum of supports

¢+ Scho ols will utilize new Dossier/Powerschool data to inform

atten d an ce an d re-en gagement effo rts

+ Committee (and communications coordinator)to create proactive

attendance campaign, setfor Fall
+ New administrative procedure to sup port attendance



20/21 FUTURE PLANNING

OPTIMAL LEARNING ENVIRONMENT & MODEL OF RESPONSE
¢ See above

A MODEL OF RESPONSE
¢ Scho ols have refined the key elements of the mo del to fit
their lo cal co ntext, induding: scheduling, screens, interventions,
collaboration,meetings,etc.
¢ Scho ols are furthering their understanding of differentiation
and progress monitoring

DATA UPLOADING AND ANALYSIS

+ Capacity is built acrossthe system in utilizing datatools to
supportanalysis and progressina variety of areas

ASSESSMENT
+ Software is fully functioningand grades K-9 are utilizing the
softwareto report progress and communicate with families
¢ Revisio n's to reporting are mad e based on feed back from
learning co mmunity
¢ Supportis putin placefordeepening assessmentpractices at
the secondary level

¢ Scho ol assessmentplans continue to bedeveloped and posted
fortheir school co mmunity

CLASSROOM SUPPORT
¢ Continued roleclarity for CSTs
+ Continued and targetprofessional learning for CSTs

55

STAFF DEVELOPME NT

+ Continuation of program contingenton partners and available
grants

¢ Executive continues generativedialogue wo rk with school
administrators

+ Scho ol administrators beginto utilizegenerativedialogue and
personal inquiry with professional teaching staff

¢ Determinationis made about futureof OLCsupport
+ Developing leaders (cohorttwo) continues

SUPPORTING ATTENDANCE

+ Adjustments are made to attendance processes based on
feedback from previous year

+ Supporting software tools are used at all schools

+ Sharing of processes with sister school divisions through
CASSIX

¢ Yearover year clean data allows us to begin making better
planning decis ions

DIVISION PLANNING CYCLE

+ Review our planningfunctions to see howwe can further
support across departments

+ Schools beginto fold generative dialogue and inquiry questions
into schoolbased planning

4 Scho olsidentify and share local measures to assistin
triangulation of data



18/19 STRATEGIES 18/19 EVIDENCE

LOCAL MEASURES
+ Students to meet regularly with principal council
+ Share with students how their input is used in d ecision making
+ Development of Division student voiceco mmittee

COLLABORATIVE RESPONSE
¢ Administration of screens
¢ CTMs including cross curricularmeetings
+ Analysis of instructional practice
+ Changes to teacher advisor/chat programs to include mo re choice,
mo re accountability
+ Monitor student progress and promote useof tutorial time
¢ Weekly instruction meetings for departments

RE-DESIGN
4 Changesto math 10C prep co urse to includemo re key grade 7-8
learner outco mes
¢ Added a new coursein geography
+ Continued offering of option courses in each co re discipline
+ Cons ideration of fullyear chemistry 20/30 and p hysics 20/30

COMPLETION STRATEGIES
¢ Scho ol wide assessment plans developed to provide clarity and
direction for teachers and students
¢ Continued credit recovery strategies
¢ Comprehensiveschool guidance co mmittee
¢ Supporting early intervention for graduation tracking
¢ Renewed fo cus on highschool red esign &stud ent cen tered learnin g
¢ Examin in g grade 9-10 registration p ro cesses
+ Division attendance co mmittee formed

DROP OUT RATE STRATEGIES
+ Continue to mo nitor and supportearly interventionforgraduation
tracking
¢ Impro ved mental healthsupports
¢ School wide implementation of CRM
¢ Focusonhowth ed ata imp acts teach er in structio n
+ Division attendance co mmitteeformed

TRANSITION RATE STRATEGIES
+ Comprehensiveguidance counsellor committee
¢ Examin in g grade 9-10 registration p ro cesses
+ Examining graduation tracking processes
¢ Study impact of second yeargrade 12 students
+ Continue connection with colleges/universities

+ Pro mo te/offer academics cholarships to students

20/21 FUTURE PLANNING igh scnoo

OPTIMAL LEARNING ENVIRONMENT
+ OLE progressions lend themselves to establishing progressions
across the continuum of supports
¢ New curriculum isacentral fo cus fo rteach ers, using th e OLE as
the framework forimplementation

+ Teachers acro ss grades continuein professional

SOFT MEASURES
¢ Multi-year datasets for cohorts to beexamined and planned for
now that we have the information
¢ Continued supportofstudentvoice opportunities
¢ Sharing of locally developed measures across schools

SCHEDULING
4 Ongoing course corrections based onprofile of students

+ Clarity of purpose established d uring co llaborativetime, rubrics
developed
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+ Qualitativeincrease in student connectednessto schools in
APORI/OurSch ool d ata

+ Feed back fromstudents on strategies

+ Student feedback on the processes we used to capture their voice

+ Positive feedback from students and parents about student cho ice
an d in terestin sch ool as co llected in lo cal measures an d APORI d ata

+ Impro vement in attendance

+ Increased credits to keep students on graduation path

+ More students stayingin -1 streams

+ Increased enrolment, students accessing spaces in new ways

+ Positive feedback from students and parents about student cho ice
an d in terestin sch ool as co llected in lo cal measures an d APORI d ata.

+ Impro vement in attendance

+ Increased credits to keep students on graduation path

» Improved offerings createopportunities to complete more diploma
level courses

¢ Increase of CEUs earned by grade 10-11 students

+ Implement of recommendations from school guidance co mmittee
+ Implement of new registration procedures

+ Implement of attendance co mmittee recommendations

+ Increased credit earning opportunities in high school re-design leads
to improved graduation and transition rates

+ Clear understanding of how various student groups impact transition/
drop out/highschool completion rates

¢+ Acces s to supports will lead to improved attendance

+ CSTs supportteachers leads to individual studentsuccess

+ Students accessing tutorial support during breaks

+ Students utilizing spaces in school

+ Implement attendance committee recommendations

+ Implementation of recommendations from comprehensive guidance
committee

+ Data informed decisions on graduation tracking practices

+ Data informed decisions on second year grade 12 students

+ Implementation of attendance committee recommendations

HIGH SCHOOL PLANNING
¢ Considerationofimpact newcurriculumhas onassessment
practices and how high schools can preparefor thesechanges
+ Continuation of attendanceprocesses with feedback from
stakeholders
4 Monitor and refled on school review processes

HIGH SCHOOL COMPLETION
+ Strategies to maintain mental health supports in times of fiscal
restraint
¢ Continue to monitor attendance
¢+ Participation in Alternative Programming review and
reco mmendations to supportalternative pathways to graduation
¢ Review of work from guidance committee



18/19 STRATEGIES 18/19 EVIDENCE

COMMU NICATION AND ASSURANCE

+ Publicizeterminology related to citizenship measures ¢ Jan uary an d February 0f2019 — ap pro priate awaren ess

at schooland in social media campaigns

+ Develo p an d sh are (with o thersch o ols)lo cal s Wo rk o ffofbaselin e d ata to triangulate APORI d ata

measures to better understand parent response + Analysis of surveys embedded into school/system plans

+ Share reports withstakeholder groups that have + Engagement with appropriate stakeholdergroupshas o ccurred

participatedin previous facilitation days

STUDENTS

+ Create studentvoice co mmittee + Student voice in developing and reviewing of polides and

¢ Training forstudent fadlitators. procedures at school and system level
¢ Ongoing ad ministration of OurSchool Surveys (twice + Stud entlead ersidentified and mentored
peryear) + Data gathered by schodls flows into existing planning processes
¢ See high school strategies in above table + See high schoadl evidence in abovetable
20/2 1 F U T U RE P LAN N I N G Student & ParentResponses
PLANNING ENGAGEMENT
¢ Planning process is familiar to all, we begin to loo k for + Stakeho Iders are drawninto data conversations as we share
effidencies in the process, expand connedio ns between information with them
departments ¢ A succes sful transition to an Assurance Model of reporting

¢ Continued involvement with stakeholders as we reflect on our
implementationplan

+ Make course corrections as required efficiencies in the
process, expand connections between departments
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0 UT CO M E TWO: ALBERTA'S EDUCATION SYSTEM SUPPORTS FIRST NATIONS, METIS, AND INUIT STUDENTS' FOR SUCCESS

Reflections & Planning (rigures 7-8)

18/19 STRATEGIES 18/19 EVIDENCE OF SUCCESS

POLICY AND ADMINISTRA TIVE PROCEDURES
¢ Develo p FNMI p o licy on stud entsuccess
4 Develo p ofIndigenous voicep olicy (Treaty Reco gnition)

DATA USAGE
¢+ Completedata analysis of PATs/diploma, attendance
an d APORI measure

BUDGETING
+ Examine our system budgetpriorities
+ Changes to ourinclusiveeducation distributionformula
+ Concentrate FNMI non-staffbud get on professional leaming,
studentlearningand strategic goal

COMMUN ITY ENGAGEMENT - PROCESS STRATEGIC GOALS
+ With stud ents, administrators,families and community
organizations

PROFESSIONAL LEARNING ON TRUTH AND RECONCILIATION
+ Meet with declared FNMI students foracademic,
career & post-secondary assistance
+ Meet with MHHS/CHHS to setup days/spacefor meeting.
¢ FSLWs co nnect with stud en ts at o therschools

CLASS PRESENTATIONSTO THE SCHOOLS BY COORDINATOR
4 Indian Act (g rad e 1-12)
4 Circle ofco urag e (g rad e 4-12)
¢ Resid ential schools (grade 4-12)
+ Myths and facts of treaty status (grade 1-12)
¢ Livin g onth ereserve (g rad e 1-12)
4 Blan ket exercise (g rad e 5-12)
4 Young Offen d ers’ Act (g rad e 4-12)
¢ Med icin e wh eel (g rad e 1-12)

STUDENT SELFIDENTIFICATION
¢ Positive culturedevelopment —ro le modeling and personal
connections
¢ Increase students and families declaring FNMI
¢ Create FNMI information pamphlet
¢ Website re-design/enhancement for FNMI program
¢+ FNMl letter with registration package
¢ Work with families to un derstandwhat self-declaration means
(and does n otmean)

HIGH PROFILE GUEST SPEAKER PROGRAM (FALL & SPRING)
¢ Pro videpositive ro le models
¢ JR. LaRo se— Sep t2018; Spring 2019

MENTAL HEALTH SUPPORTS FOR FNMI FAMILIES AND/OR STUDENTS
¢ FNMI professional development for FSLWs
¢ Acces s Division psychologistas needed
+ Professional learning for success co aches

+ Amend currentpolicy 730to recognize currentrealities; or
develop new 730 policy that specifically addresses student success
+ Implementationand utilization of policies

+ Distribution of signage

¢ Acquisitio n ofTreaty 7 Flag an d Métis Flag in th e board o ffice

+ Specificgaps identified and action plan forthese areas.
+ On-going monitoring data
+ (See atten d an ce Ad min istrative Pro ced ure)

¢ Effective 2018-2019 programming bud get with concentration of
funds on professional learning, student learning

+ Supporting positive rolemodeling —guestspeakers

+ Meet with youth, families and other co mmunity members to
gatherinput ondirection, needs, etc.
+ Gather and utilize feed back on draft plan

+ Meet with MHHS/CHHSto setup days/space for meeting -
minimum 1/day per week at each

+ FSLWs make d o cumen ted p ositive contacts with stud ents and
families atall schools

¢ Access fo r FSLWs to Po werSchoolDossier

+ Scho ols sign up forpresentations

+ System wid e understanding of FNMI realities

+ Data tracking of classes receiving the presentations

¢+ Executive and trustees attend presentations

+ Feed back co llected fro m sch o ols,used to make ad justmen ts to
promotional materials

+ Role modeling and personal connections create positive culture
thatis co nduciveto s elf-declaration

+ Educational materials provided forschools and families around
declaration

+ Information pamphlet developed and distributed

+ Positive testimonials fromstudents and families

+ Student involvement — student voice committee

+ FNMI website d evelo ped

» Registration package lettersenthome - explain what student
declaration means (and does n otmean)

+ Track participation for sharing
¢ Gath erfeed back an d testimo n ials

» Connection to self-identification declaration

+ Develop a clear understanding of resources available in
community

+ Connected to the engagement piece above

+ Sys temunderstanding of our approach

+ Families bette r connected (d o cumen ted)
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18/19 STRATEGIES ntinved 18/19 EVIDENCE OF SUCCESS e

ATTENDANCE SUPPORTS
¢ Implement new attendance administrative procedure

¢ FNMI coordinator on committee

¢ Explore possibility of FNMI scholarship for MHPSD graduated &
declared FNMI stud ents atten ding post-secondaryin Sept2019
+ Continuation of feather recognition at graduation

SYSTEM STAFF DEVELOPMENT
¢ Class presentations
¢ Board of trustees participation —shared dates, or in board
meeting
¢ New teach er orien tation

PROFESSIONAL DEVELOPMENT
¢ Van co uver-No vember — FNMI co o rdinator
¢ CASS -Ap ril-FNMI co o rdinator/assistant
superintendent
¢ Participatio n in CASSIX, SAPDC meetings

CELEBRATIONS
¢ Spring celebration day - National Aboriginal day —
seek board permissionto mo ve earlier?
¢+ Work with communications coordinatorto develop theme

around reconciliation

CONNECTING WITH EXTERNAL PARTNERS
¢ Miywas in
¢ Med icin e Hat Co lleg e (MHC)
+ Develop new partnerships
+ Conference development or partnership

GRANT APPLICATIONS
¢ Mental health capacity building (MHCB) expansion —
applicationfor FNMI success coach
¢ Civil Forfeiture Grant—leadership program through MHCB

+ Utilizeattendance continuum of supports
+ Utilizeco mmunity conferencing

+ Software used to improve communication

+ Clarity onwhat dowe do now

» Funding so urce id en tified

+ Po st-secondary incentive created

¢+ Greater involvement of FNMI personnelin graduation

» School staff participate in atleast one of the five class
presentations and/or blanket exercises in 2018-2019

¢+ Men tal h ealth staff particip ate in blan ket exercise (FSLWs, MHCB
success coaches)

+ Build professional networks in province and western Canada.
+ Share strategies and goals
+ Implement leaming into plans

+ FNMI coordinator, communications coordinator work with school
repsto develop planfor Sept2019
+ Theme is used to dired planning for following year

+ Network with local organizations creates coordinated responses.
+ Staff participationin MHC Conference

+ Determine loal and regional interestto host a co nference in
2019

+ Succes sful application
s Hirerelated staff members

+ Implement programming

20/21FUTURE PLANNING

TRUTH AND RECONCILIATION
+ Engagement sessions turninto a regular meeting group that
maintain a small group feel and are connected to fo undatio nal
knowledge
+ Expand conference- co nsideroffering session out of MH.

+ Continued professional learning experiences for new teachers ,
administrators and experienced teachers
¢ Greater stud entinvolvement in our planning
¢ Continued updates todigital resources
CLASSROOM SUPPORTS
¢ Cons ideration of new curriculumin connectionwith TQS, LQS.
4 Continuation of classroom presentations
¢ Increased Division support for FNMI initiatives & outcomes.
¢ Guest sp eaker series
¢ Orange shirt day events areco ordinated and supported
¢ Spring celebration enters year two, increased community
collaboration
+ Exploration of additionalland-based leaming opportunities

SOCIAL EMOTION AL SUPPORTS
+ Addition of staff to support balance between educational
deliverables and supporting social emotional needs.
¢ Exploringthe link between FNMI foun dational knowledge and
Division wellness plan
+ Monitoring of student and family health through regular
engagement
+ Continued professional leaming forsocial emotional support
workers
¢ Continued student involvement

STUDENT SELF IDENTIFICATION
+ Increase numbers of students and families self identifying as
we deepenunderstanding across schools and with families
4 Co mmunity partners are mo re aware of ourprocesses and
as sist families by encouraging self identification



0 UT CO M E T H REE: ALBERTA'S EDUCATION SYSTEMRESPECTS DIVERSITY AND PROMOTES INCLUSION

Reflections & Planning (Figure 9)

18/19 STRATEGIES 18/19 EVIDENCE OF SUCCESS

CONTINUED COLLABORATIVE RESPONSE STEERING COMMITTEE
¢ Publication of CRM implementation guide
¢ Scho ols sharing CTM schedules
¢ Kurtis Hewso n visits (Jan uary/March ) to o bserve and
provide feedback on CTMs
¢ Steering co mmittee participation and feedbackin CTMs
¢ March professionalleaming day built around CRMsteering
co mmittee reco mmendatio ns

¢ In crease FTE allo catio ns fo rCST based on schoolsize
and need

¢ August training for CSTs

¢ Yearlong learning plan developed for CSTs

¢+ Clarification on ISPs and goal setting.

¢ Individual supportfor CSTs

4 Collaborative planning staff meetings

¢+ CRM implementation guide developed

OLCS AND INCLUSION TIERII
BEST AND INCLUSION AT TIER IV
FNMI SUPPORTS

ENGLISH LANGUAGE LEARNERS (ELL) SUPPORTS
¢ ELL teachers will be deployed to schools based on changing
enrolments
¢ Lead ELL teachers connected to specifics chools’
staffin g asin -addition CST sup p ort(CHHS W LC)
¢ Lead ELL teachers participatein CST professional leaming
¢ ELL EAs deployed to schools based o nchanging enrolments
¢ Benchmarking continued in Dossier
¢+ Recommendations fromstudent services reviewimplemented

SOFTWARE AND OTHER TOOLS
¢ All screendata uploaded to Dossier
4 Acco mmo dations partof regular practiceand noted in Dossier
¢ Data linked to Do ssier CRM module an d utilized in CTM
meetings

STUDENT SERVICES PROGRAM REVIEW
¢ Hire FSLWs acro ss th e system
¢ Hirenew MHCB success coaches
¢ Bring partnerstogether to plan for school based mental health
¢ Make school based mental health planpart of the school plan
¢ Wo rk with AHS p artn ers to monitor changes —successes an d
gaps inservice
¢ Gather feed back fromstakeholders on the effectivenessof
changes
+ Program reviews for specialized programs at Herald School
and Outreach

INITIATIVES AND TRAINING
¢ Continue updating first aid training
+ Implement last phaseof the Hour Zero program
¢+ WHMIS training updated for all school staff
+ Continue required staff safety training up dates
4 Bill 30 imp lemen tatio n
+ Hazard assessment and standard operating procedures
programdevelopment
¢ Ongoing siteinspections
+ Completion of revised Occupational Health & Safety manual

+ All teachers will have participated in CTMs

+ Continuum of supports connected to school plans

+ Scho ols will improvetheir processes around CTMs through the
feedback cycle

+ Implementation guide will support carving out timefor tierlIland tier

IV conversations
+ Professional learning day feedbackis positive and connected to
relevance of the work

+ CSTs indicate they have mo retime to do their work

+ CSTs arein classrooms mo re often

+ ISP goals are clear and CSTs havebeen ableto support the
development of ISPs

¢+ Schoolsconsideradding FTE to CSTs in March staffin g planning to fill
needs inthe mo del

+ See outco me #1
+ See outco me #1
+ See outco me #1

¢+ Scho ols with higherpopulations receive the most support
+ Lead ELL teachers are connected to a school

+ Professionallearning is shared back to build capacity in school based
staff

+ Benchmarks are updated and indicate student success

+ Data used to support teachers in developing learning plans for
students

+ Data has informed classroom instruction

+ Teachers recognize how accommaodations can support at the
universal d esign level

+ Schools rep ort that they are using the CRM module and that the
datais effective. Expect thatthey may also request to have more data
connected

+ Clarity ofall programming and alignmentwith and betweeneach
otherand schools

+ Scho ols expand theirental health supports

+ Succes s co aches indicate positive connedions to schools and their
stats indicate higher levels of usage

+ Clarity on Division programming to supportstudents and

reco mmendatio ns forany changes to these supports

+ Engagement of stakeholders

» Necessary staff train ed fo r VTRA pro to cols

+ Necessary staff trained for OHS protocols to meet the reg ulations
+ 90% ofemployee safety training now completed

» Hour Zero training completed and implemented; improved and
consistentco mmunication

+ Increased awarenessof schoolzonesafety measures

+ Medicine Hat Police Servicebuilt relationships in our schools
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20/21FUTURE PLANNING

A MODEL OF RESPONSE

4 Scho ols have refined the key elements of the mo del to fit
their lo cal context, including: scheduling, saeens, interventions,
collaboration,meetings,etc.

¢ Scho ols are furthering their understanding of differentiation
and progress monitoring

¢ Greater focus ontherole of assessment and inclusion and
howto bestalign practice

+ Software tools will havebeen refined and utilized seamlessly
¢ Continued CST professional learning based on identified
needs.

ENGLISH LANGUAGE LEARNERS

¢ More sup ports located within school FTE

¢ Programming requirements document developed and utilized
by school based administrators and CSTs

4 Co mmunity engagement with ELL families and co mmunity
organizations

FACILITATE AND REVIEW OF ALTERNATIVE PROGRAMS

¢ Bas ed on co mmittee reco mmendatio ns and Board directio n,
actio nplanis initiated to support alternative programming and
alternative pathways to graduation

61

CLASSROOM SUPPORTS
+ Continued professional learning
¢ CSTs are well established at the tierII/III level ofsupportand
have developed a clear sense of role
+ CSTs wo rking sideby side withteachers to develop
programming for students that req uire additional sup ports
4 Continuation of postsecondary support as budget allows

INITIATIVES AND TRAINING
¢ Standards and codes of practiceimplementation.
+ Development of Sharepoint for training and information
sharing
¢ Revision of international field trip procedures
¢ Teacher/administrator evaluation administration procedures
revision
¢ Review ofHR p o licies to reflect Ed ucatio n Actand o ther
legis lation
+ Division employee wellness initiatives
+ Development of online employee policy review and training



0 UT CO M E T H REE: ALBERTA HAS EXCELLENT TEACHERS AND SCHOOL AUTHORITY LEADERS

Reflections & Planning (Figure 9)

18/19 STRATEGIES 18/19 EVIDENCE OF SUCCESS

DATA ANALYSIS

COMMUN ICATION
+ Creation of communications coordinator ro le

¢ Impro vements to websites

+ Highlight system goals, personnel, and achievements

+ Development of a communications plan

¢ Re branding through n ame changes, graphics an d missio n/
vision development

ADMINISTRATIVE PROFESSIONAL LEARNING
+ Continue participation in after school spedals
¢ Administrators observe CTMs alongside jigsaw learning to
broaden learning and reflection on effective CTMs and the
provision of feedback
+ Univers ity of Lethbridge to facilitate generative dialogue
sessionswith principalsand vice principals
+ Develop leaders cohortsupported by adminto enhance
awareness and understanding of LQS

COMMU NITY CLASSROOMS
¢ Continued resource support for schools - targeted and
purposeful engagement inlocal contexts and curriculum
through co mmunity classroom
¢ Review of processes to support targeted and purposeful
engagement withcurriculumand co mmunity classrooms

INSTRUCTIONAL PRACTICE FOCUS
+ All staffinvolved in CTMs, allowing all studentstobe
supported inthe model
¢ Focus at CTM's shifts from individual students to instructional
practice based on the needs of the cohort
+ Implementation guide in placeto support
¢ Steering co mmitteevisits and feedbadk

BROAD PROGRAM OF STUDIES INCLUDING MUSIC, DRAMA & SECOND

LANGUAGES
+ Continue to explore programof studies electives based on
feedback

¢ Us eofhigh school redesign to supportwo rk
+ Continue co mmunication with stakeholders

FRENCH IMMERSION (FI) PLANNING
¢+ Communication re: program changes for 19/20 school year

¢ Continued stakeholder engagement with Canadian Parents for

French and coordination with new leaming opportunities
¢ Common OLC focus/supportatbo th Flsites
¢ Recruitmentplan for Fl staff

OTHER DATA COLLECTION TO SUPPORT LEARNING
¢ Establish new administrative procedure(s)
+ Professional learning
+ Establish attendance co mmittee
¢ PowerSchool analystposition created

WELLNESS
¢ Implement Not Myself Today with focus on promotion of
psychologically safeworkplace
¢ Promote EFAP
¢ Red uce n umber ofclaims sen tfo rASEBP EDB
¢ Pro mote and increaseenrolment in the ASEBPearly
interventionprogram
+ Implement an attendance awareness program
¢ Pro mo te modified wo rk forall staff
+ Introduction and implementation of the health wellnessand
attendance advisor

+ Seeoutco me #1

+ Sys tem cohesion on messaging
+ Impro ved responsivenessto student need and community

feedback
+ Impro ved communication with media and stakeholders

+ Co mmunication of mission/vision with all stakeholders

+ Administrators engage withlearning alongside teachers and
colleagues providing specific feedback regarding CTMs and therole
of leadership

+ Administrators willidentify deepening understanding and
applicationof LQS through generative dialogue

+ Administrators will beleaders in shaping the application of LQSs to
cas e studies alongside participants of developing leaders

¢+ Increased number of schools eng age in effective integration of
co mmunity classroomto provide students with real life learnirg
experiences

+ Co mmunity class rooms will be intentionally planned for and
targeted based onthe curriculum outco mes

+ Collaborativetime becomes mo re focused

+ Instructional planning impacts a greater number oflearners and
achievementimpro ves

+ Teachers can identify evidence that supports their instructional
decisionmaking

+ Schools are more efficient at implementing the model

+ Enhanced communication of offerings will improve response on
the performance measures

+ Scho ols are responsive to stakeholder input in considering how
they structure programming

» Registration and planning processes supportthe systemin
studentand staff transitions
¢ FI community sup port from K-12

+ Impro ved studentachievement
¢ In creased access to co urses in Fl in grade 10-12
» Schoolshavealarg erp ool ofq uality Fl teach in g ap plicants

+ Data supports instructional decisions and supports.

¢+ Staff capacity is built

+ Impro ved communicationbetween school and ho me
+ Consistency fromschoolto school

+ New attendance supports developed

+ Co mmittee formed in 2016-2017

¢+ Survey d evelo ped an d comp leted in Fall 2017

+ Data fromsurvey analyzed by committee and recommendatiors
put forward

+ Impro ved wellness measures on survey administration

¢+ Welln ess —p resen ted atall staff meetin g s as a fo cus

+ December 2018 administrors and wellness champions were
trained in mental health firstaid

¢+ Division events were planned for 2018-2019 and information is
available on the website.
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20/21FUTURE PLANNING

OPTIMAL LEARNING ENVIRONMENT

¢ OLE progressions lend themselves to establishing
progressions across the continuum of supports

¢ New curriculumis a central focus for teachers, usingthe
OLEas the framework for implementation

+ Teachers acro ss grades continuein professional
development

SOFTWARE TOOLS

+ Majo rity of families are able to use vario us online
solutio ns we provide: Scho olEngage for registration,
Scho olMessenger and Safe Arrival for attendance and
communication

+Schoo | based software tools are utilized ina seamless
manner to supp ortprogramming for students (Dossier,

PowerSchool)
¢ Continuation of digital student record processes.

¢ Ongoing supportinthese areas

ASSURANCE AND ENGAGEMENT

LEADERSHIP DEVELOP ME NT
+ Continuation of generative dialogue work with
administrators with site superintendents fadlitating

¢ Scho ol administrators begin utilizing generative
dialogue with teaching staff

¢ Bothschool leaders and teachers have a deeper
understanding ofthe TQS and LQS and utilize theseas
primary tools in growth planning

+ New lead ership cohort cycles continue, refinementto
programming is based on system needs and feedback
fromparticipants

LEADING TEACHING

¢+ Strategic plan for OLE element leveraging digitalto be
the focus forthe coming years

¢ Implement Fl programming vision for Division.

¢ Replicate curriculum committee roll out for K-4 into our
grade 5-9 groupingand highschool leads

¢ Review new curriculum and intentional conn ection to
new opportunities through structures such as co mmunity
classrooms (grad es K-4)

¢ Cons ideration for all portions of our OLEand response
model are builtinto the schools’ plan (timetable, etc.)

¢ New curriculum en han ces d elivery ofelective co urses
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¢ Reflec tio n p ro cesses are builtin to th e cad en ce ofth e
yearto monitor our progress

+ Voice co mmittees continue and/or expand as necessary
+ Co mmunity partnerships are established and thriving
for our FNMI stud ents and families



OUTCOME FOUR ALBERTA'S K-12 EDUCATION SYSTEMIS WELL GOVERNED AND MANAGED
Reflections & Planning (Figure 11)

18/19 STRATEGIES 18/19 EVIDENCE OF SUCCESS

SYSTEM COMMUNICATION + Communications co ordinatorfacilitates processes and supports
+ Creation of communications coordinator ro le the work of the system
¢ Further revisions to school planning documents incorporated. + Reporting formats streamline data collection
¢ Superintendent site visits + Superintendent sitevisits to gaugelevel of success and progress
+ Continued engagementplan, support from communictions related to implementation of changes
coordinator ¢+ Student vo ice co mmittee created

¢+ Planning cycle established

PROFESSIONAL LEARNING + Scho ol administrators use data in their conversations and in
+ Early September upload ofachievement data reporting

¢ Full up lo ad ofscreen d ata + Scho ol based PD utilizes the availabletools
¢ Additional software training for school teams
+ Classroom teachers accessing and using the datain planning

DEVELOPMENT OF THE OLE + Seeoutco me #1
oLCS » See outco me #1
CSTS » See outco me #1
THOUGHTEXCHANGE . ) + Baseline co mparisons are completed and embedded into Spring
4 OurScho ol survey co nducted twice during school year 2019 planning
+ Comparisons to baseline data apparent in Spring planning + Input from students used to inform decision making
¢ Student engagement increased + Inputfrom FNMI stakeholdersis used to up date ourstrategic plan
& FNMiengagementinereased ... * Scho ols utilize datato informdecisionmaking
EDUCATIONAL ASSISTANT PROFESSIONAL LEARNING » EAs learn in g alongside teach in g staff
+ Embed professional learning timefor EAs as connected to + EAs connected to the CRM model will be better positioned to
school plan support programming in classrooms
+ EAs to attend two staff learning days during year
CRM LEADERSHIP TEAM DAYS + CRM lead teams reviewimplementation guide and support at the
¢ CRM lead teams to continue at site level school level
+ Utilization of the CRM implementation guide ¢ All staff participatein CTMs
¢ Steering co mmitteevisits » Schoolteams sh are evid en ce oflearn ing atMarch 2019
¢ Kurtis Hewson visits coordinate by lead teams professional learning day
% PlanningforMarch 2019 sharing e e
SCREENS » See outco me #1
DOSSIER AS A TOOL s See outco me #1
EMBEDDED COLLABORATIVE TIME + See outco me #1
SCHOOL COUNCILS AND COUNCIL OF COUNCILS + Input from council of school councils used in future planning and
¢ Council of school council to meet three times policy development
¢ CSC to review th ree year plan in Jan uary 2019 + Trustees are ableto bebetterco nnected to schools
+ Examine trustee time at school council meetings + Impro ved co mmunication as a system
DEVELOPMENT OF COMMON APORI, AERRANDSCHOOL PLAN . Consistency of communicationacrossschools
REPORTS _ + Creation of baselinedatato allow easiercomparisons year over
¢ Continue with common reports year
+ Utilizenew school planning d ocument with embedded + Impro ved correlation to system plan
planning mo dules + Cad en ce ofplanning improves —Fall 2019 sch ool plans are n ear
completion by June of 2019
CRM MODU LE IN DOSSIER + All schools will haveattempted using the mo duleduringa CTM
¢ Acq uire licence in 2018-2019 sch ool year
¢+ CRM mod ule.tralnlng in September 2018 ¢ Schoolsutilize d ata from CRM module in CTMs
4 On going training support and feedback
SCHOOL MESS EN GER + Un ified messag es acro ss p latfo rms
+ Develop co mmo n protocols to useSchoolMessenger at + Ability to push outemergency communications with greater
MHPSD schools consistency and across platforms
SHARED EMERGENCY RESPONSE ¢ See o utco me #3
CAPITAL PLAN AS IT RELATES TO PROGRAMMING + Spring 2019 registrations supported at new bo undary schools.
+ Support transition of English students from Connaught to ¢+ Related transportation changes communicated
new boundary school + Creation ofthree year capital plan
+ Install modulars as necessary + Creation of 10 year capital vision

¢ Continueto reviewand submit capital planning priorities
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18/19 STRATEGIES cntinved 18/19 EVIDENCE OF SUCCESS cntinued

CAPITAL PLAN AS IT RELATES TO PROGRAMMING
¢ Support transition of English students from Connaughtto
new boundary school
+ Install modulars as necessary

+ Continue to reviewand submit capital planning priorities

STAFFING PROCESS
¢ Bill 30 implementation —employment standards alignment
with co llective agreements
+ Attendance management policy and ad ministrative
procedures implementation
+ Implementation of apply to educationprocess
+ Completion of job descriptions, performance appraisal
documents and processes
+ Prepare for upcoming co llectivebargaining
+ Policy ro lloutto employees including harassment and drug
and alcohol policies
+ Co mplete outstanding policies and an review for revisions of

allexistin g HR p o licies an d ad ministrative p ro cedures.

BUILDING ASSURANCE INTO OUR SYSTEM
¢ Strategic plan built with communications coordinator
¢ FNMI en g ag ement session (s)
+ Creation of student voice committee
+ Implementation of updated school plantemplate
4 Continue support for OurScho ol
4 Con tinueto in crease APORI p articip atio n

SCHOOL BASED ACHIEVEMENT ACTION PLANS
¢ Actio nplanning embedded into school based achievement and

diplomareports
+ Reviewed atsite superintendent meetings

¢ Three year achievementdatais used ininstructional planning

» Spring 2019 registrations supported at new bo undary schools.
» Related transportation changes communicated

+ Creation ofthree year capital plan

+ Creation of 10 year capital vision

+ New processes allow for easier movement of staff within the system.
+ Schoo | system and schools better trained to recruit new teachers and
administrators

» Focused and purposeful ap plicationof HR policies and ad ministrative
proced ures leading to more efficiency and effective/transparent
outco mes

+ Mo nito red employee absences and duty to acco mmodate provisio ns
being putin place. Increas ed focus onthe expectation that emplo yees
will be responsible for managing their absences.

+ Emplo yee relatio nship issues have dedined because of supervisor
training and policy development.

+ Clarity of processes

¢ Feed back fro m stakeh o Id ers in p lan

+ Student feedback becomes a largepart of planning cycle
+ OurScho ol datais used in May cypress planning

+ APORI p articip atio n surp asses 3000 respondents

+ Actio nplanning isn't separate, but rather a partof schools’
planning.

20/21FUTURE PLANNING

COMMU NICATION AND ENGAGE ME NT
¢ OLE progressions lend themselves to establishing progressions
across the continuum of supports
¢ New curriculum isacentral fo cus fo rteach ers, using th e OLE as
the framework forimplementation
+ Teachers across grades continuein professional

PLANNIN G AND PROCESSES
+ Continuation of generative dialoguewo rk with administrators
with site superintendents facilitating
+ Scho ol administrators begin utilizing generative dialogue with
teaching staff
¢ Bothschoolleaders and teachers have a deeper
understanding ofthe TQS and LQS and utilize these as primary
tools ingrowth planning
¢+ New lead ership cohortcycles continue, refinementto
programming is based on s ystem needsand feedback from
participants

TRAINING AND DEVELOP ME NT
+ Strategic plan for OLE element leveraging digital” to be the focus
forthe coming years
¢ Implement French Immersion programming vision for Division
+ Replicate curriculum committee rollout for K-4 into our grade 5-9
grouping and high school leads
¢ Review new curriculumand intentionalconnectionto new
opportunities through structures suchas co mmunity classrooms
(grade K-4)
+ Cons ideration for all portions of our OLE and response mo delare
builtinto the schools’ plan (timetable, etc.)
¢ New curriculum en h an ces d elivery ofelective co urses
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APPENDIX:

FIGURE 1

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

3. Results for the acol measures are available in the detailed report: see "acol measures" in the table of contents.

4. Student participation in the survey was impacted between 2014 and 2017 due to the number of students responding through the ourschool/ttfm (tell them
from me) survey tool.

5. Aggregated pat results are based upon a weighted average of percent meeting standards (acceptable, excellence). The weights are the number of students
enrolled in each course. Courses included: English language arts (grades 6, 9, 9 kae), Frangais (6e

Et 9e année), French language arts (6e et 9e année), mathematics (grades 6, 9, 9 kae), science (grades 6, 9, 9 kae), social studies (grades 6, 9, 9 kae).

6. Participation in provincial achievement tests was impacted by the fires in may to June 2016 and may to June 2019. Caution should be used when interpreting
trends over time for the province and those school authorities affected by these events.

7. Aggregated diploma results are a weighted average of percent meeting standards (acceptable, excellence) on diploma examinations. The weights are the
number of students writing the diploma examination for each course. Courses included: English

Language arts 30-1, English language arts 30-2, French language arts 30-1, Frangais 30-1, mathematics 30-1, mathematics 30-2, chemistry 30, physics 30, biology
30, science 30, social studies 30-1, social studies 30-2.

8. Caution should be used when interpreting evaluations and results over time for mathematics 30-1/30-2, as equating was not in place until the 2016/17 school
year. Alberta education does not comment on province wide trends until it has five years of equated

Examination data.

9. Participation in diploma examinations was impacted by the fires in may to June 2016 and may to June 2019. Caution should be used when interpreting trends
over time for the province and those school authorities affected by these events.

10. Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/16 school year. Caution should be used when intemreting
trends over time.

11.2016 Results for the 3-year high school completion and diploma examination participation rates have been adjusted to reflect the correction of the grade 10
cohort.

FIGURE 2
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (¥).

2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.
3. Results forthe ACOL measures are available in the detailed report: see "ACOL Measures" in the Table of Contents.

4. Student participation in the survey was impacted between 2014 and 2017 due to the number of students responding through the OurSCHOOL/TTFM (Tell
Them From Me)survey tool.

5. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students
enrolled in each course. Courses included: English Language Arts (Grades 6, 9, 9 KAE), Frangais (6e

et9e année ), French Langua ge Arts (6e et9e année), Mathe matics (Gra des 6, 9, 9 KAE), Science (Gra des 6, 9, 9 KAE), Social Studies (Gra des 6, 9, 9 KAE).

6. Participation in Provincial Achievement Tests was impacted by the fires in May to June 2016 and May to June 2019. Caution should be used when
interpreting trends over time for the province and those school authorities affected by these events.

7. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the
number of students writing the Diploma Examination for each course. Courses included: English

Language Arts 30-1, English Language Arts 30-2, French Language Arts 30-1, Frangais 30-1, Mathematics 30-1, Mathematics 30-2, Chemistry 30, Physics 30,
Biology 30, Science 30, Social Studies 30-1, Social Studies 30-2.

8. Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating was not in place until the 2016/17 school
year. Alberta Education does not comment on province wide trends until it has five years of equated examination data.

9. Participation in Diploma Examinations was impacted by the fires in May to June 2016 and May to June 2019. Caution should be used when interpreting trends
over time for the province and those school authorities affected by these events.

10. Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/16 school year. Caution should be used when intemreting

trends over time.

11.2016 results for the 3-year High School Completion and Diploma Examination Participation Rates have been adjusted to reflect the correction of the Grade
10 cohort.

FIGURE 3
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (¥).

2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

3. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students
enrolled in each course. Courses included: English Language Arts (Grades 6, 9, 9 KAE); Francais (6e et 9e année); French Language Arts (6e et 9e année);
Mathematics (Grades 6,9, 9 KAE); Science (Grades 6, 9, 9 KAE); and Social Studies (Grades 6, 9, 9 KAE).

4. Participation in Provincial Achievement Tests was impacted by the fires in May to June 2016 and May to June 2019. Caution should be used when
interpreting trends over time for the province and those school authorities affected by these events.

FIGURE 4
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (¥).

2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

3. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the
number of students writing the Diploma Examination for each course. Courses included: English Language Arts 30-1; English Language Arts 30-2; French
Language Arts 30-1; Frangais 30-1; Mathematics 30-1; Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Socia Studies 30-1; and Social
Studies

30-2.

4. Participation in Diploma Examinations was impacted by the fires in May to June 2016 and May to June 2019. Caution should be used when interpreting trends
over time for the province and those school authorities affected by these events.
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FIGURE 5
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk ().

2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

3. Diploma Examination Participation, High School Completion and High school to Post-secondary Transition rates are based upon a cohort of grade 10
students who are tracked over time.

4. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the
number of students writing the Diploma Examination for each course. Courses included: English Language Arts 30-1; English Language Arts 30-2; French
Language Arts 30-1; Francais 30-1; Mathematics 30-1; Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Social Studies 30-1; and Social Studies
30-2.

5. Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating was not in place until the 2016/17 school
year. Alberta Education does not comment on province wide trends until it has five years of equated examination data.

6. Participation in Diploma Examinations was impacted by the fires in May to June 2016 and May to June 2019. Caution should be used when interpreting trends
over time for the province and those school authorities affected by these events.

7. Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/16 school year. Caution should be used when interpreting
trends over time.

8. Due to the change from previous data source systems to Provincial Approach to Student Information (PASI), historical Rutherford Scholarship Eligibility Rate
results are notavailable.

9. 2016 results for the 3-year High School Completion and Diploma Examination Participation Rates have been adjusted to reflect the comection of the Grade
10 cohort.

FIGURE 6
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk ().

2. Student participation in the survey was impacted between 2014 and 2017 due to the number of students responding through the OurSCHOOL/TTFM (Tell
Them From Me)survey tool.

FIGURE 7
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk ().

2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

3. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students
enrolled in each course. Courses included: English Language Arts (Grades 6, 9, 9 KAE); Francgais (6e et 9e année); French Language Arts (6e et 9e année);
Mathematics (Grades 6,9, 9 KAE); Science (Grades 6, 9, 9 KAE); and Social Studies (Grades 6, 9, 9 KAE).

4. Participation in Provincial Achievement Tests was impacted by the fires in May to June 2016 and May to June 2019. Caution should be used when
interpreting trends over time for the province and those school authorities affected by these events.

5. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weights are the
number of students writing the Diploma Examination for each course. Courses included: English Language Arts 30-1; English Language Arts 30-2; French
Language Arts 30-1; Francais 30-1; Mathematics 30-1; Mathematics 30-2; Chemistry 30; Physics 30; Biology 30; Science 30; Social Studies 30-1; and Social Studies
30-2.

6. Caution should be used when interpreting evaluations and results over time for Mathematics 30-1/30-2, as equating was not in place until the 2016/17 school
year. Alberta Education does not comment on province wide trends until it has five years of equated examination data.

7. Participation in Diploma Examinations was impacted by the fires in May to June 2016 and May to June 2019. Caution should be used when interpreting trends
over time for the province and those school authorities affected by these events.

8. Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/16 school year. Caution should be used when interpreting
trends over time.

FIGURE 8
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk ().

2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

3. Diploma Examination Participation, High School Completion and High school to Post-secondary Transition rates are based upon a cohort of grade 10
students who are tracked over time.

4. Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/16 school year. Caution should be used when interpreting
trends over time.

5. Due to the change from previous data source systems to Provincia Approach to Student Information (PASI), historical Rutherford Scholarship Eligibility Rate
results are notavailable.

6. Student demographic data used when calculating Student Outcome Measures and Provincial Achievement Tests results was updated in October 2016. This
impacted results based on enrolment (e.g., self-identified First Nations, Métis and Inuit), exception (e.g., learning disability) and grant program codes (e.g.,
English as Second Language students) reported in previous years.

7. 2016 results for the 3-year High School Completion and Diploma Examination Participation Rates have been adjusted to reflect the comection of the Grade
10 cohort.

FIGURE 9
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk ().

2. Student participation in the survey was impacted between 2014 and 2017 due to the number of students responding through the OurSCHOOL/TTFM (Tell
Them From Me)survey tool.

FIGURE 10
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).

2. Student participation in the survey was impacted between 2014 and 2017 due to the number of students responding through the OurSCHOOL/TTFM (Tell
Them From Me)survey tool.
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Medicine Hat Public School Division - Alberta Education Class Size Information
2018-2019 School Year.
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Jurisdiction:

Jurisdiction Summary

ALL SUBJECTS
The Medicine Hat School Division [A.3050]

Number of Schools Reported: 16
Total Number of Schools: 16
Kio 3 4 106 7t09 10to12
2016/17  2017/18  2018/19 2016/17  2017/18 2018/19  2016/17  2017/18 2018119  2016/17 2017/18  2018/19
Total fo r Ju risd iction 18.6 18.7 18.5 21.6 21.8 21.8 24.5 25.0 25.2 241 23.8 23.9
137 215
Alexandra Middle School 239 242 246
Connaught School 197 184 16.9 195 170 20.2
Crescent Heights HighSchool 254 253 249 244 229 23.(
Crestwood School 19.6 20.7 19.0 230 234 222
Dr.Ken Sauer School 184 183 224 17.6
Dr.Roy Wilson Learning Centre 17.8 19.1 20.0 21.8 229 222 254 257 27.8
Elm Street School 20.2 17.8 16.8 220 24.3 20.8
George Davison Elementary School 181 19.8 174 236 231 257
Herald School 14.7 17.3 206 19.0 17.5 193 20.0 12.0
Medicine Hat Christian School 182 182 202 225 269 26.7 T3 PLRS) 237
Medicine Hat HighSchool 23.9 24.3 24.
River Heights Elementary 18.0 19.5 18.4 19.7 20.3 219
Ross Glen School 213 189 200 226 200 228
Southview Community School 18.0 185 17.8 253 227 25.0
Vincent Massey School 19.5 19.0 17.8 23.0 234 19.7
Webster Niblock School 18.5 15.9 18.0 19.2 217 233

Note:

3/4 combined classes are included

inthe Gr. 4to 6 average
6/7 combined classes are included inthe Gr.7to9 average
9/10 combined classes are included in the Gr.10 to 12 average
Special Education classes areincluded

Team taught classes are reflected as an instructional PTR size(i.e., aclass of50 with two teachers would be reported as two classes of 25).

Colony/Hutterite schools have been excluded
Outreach/ al tem ati ve  schoolsh aveb een  exclud ed

Virtual/Home Ed/Distance Ed programs have been excluded
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Jurisdiction Summary
CORE SUBJECTS ONLY

Jurisdiction: The Medicine Hat School Division [A.3050]
Number of Schools Reported: 16
Total Number of Schools: 16
Kto3 4to6 7to9 10to12

2016/17 2017418 2018/19 2016117 2017/18 201819 2016/17 2017M18 2018/19 2016/17 2017/18 2018/19

Total for Jurisdiction 18.7 18.9 18.7 21.5 21.7 21.7 25.0 25.8 25.7 25.6 25.0 24.3
14.0 21.5

Alexandra Middle School 238 242 24.4
Connaught School 200 18.4 17.0 19.5 17.1 20.2
Crescent Heights High School 263 263 257 256 237 232
Crestwood School 18.6 20.3 18.7 27 233 21
Dr. Ken Sauer School 18.9 18.2 22.4 17.6
Dr. Roy Wilson Learning Centre 17.9 19.5 20.3 21.8 29 222 258 28.0 28.9
Elm Street School 201 18.4 17.9 22.0 243 20.8
George Davison Elementary School 184 20.0 17.9 233 231 257
Herald School 15.3 17.9 20.4 18.0 17.5 19.3 20.0 12.7
Medicine Hat Christian School 17.8 17.8 19.9 227 26.9 26.7 224 23.8 237
Medicine Hat High School 257 259 255
River Heights Elementary 17.9 18.4 18.2 18.7 20.3 21.9
Ross Glen School 213 19.5 19.8 226 20.0 22.8
Southview Community School 17.8 18.1 18.8 25.3 227 25.0
Vincent Massey School 19.9 19.0 17.9 23.0 23.4 19.7
Webster Niblock School 18.6 16.2 18.2 18.2 277 233
Note: 3/4 combined classes are included in the Gr. 4 to 6 average

6/7 combined classes are included in the Gr. 7 to 9 average
9/10 combined classes are included in the Gr. 10 to 12 average
Special Education classes are included

Team taught classes are reflected as an instructional PTR size (i.e., a class of 50 with two teachers would be reported as two classes of 25).

Colony/Hutterite schools have been excluded
Outreach/alternative schools have been excluded
Virtual/Home Ed/Distance Ed programs have been excluded
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ALL SUBJECTS

Jurisdiction: The Medicine Hat School Division [A.3050]
Number of SchoolsReported: 16
Total Number of Schools: 16
Total Number of FTE Teacher Assistants: 139.4
Number of FTETeacher Assistants assigned to 110.2
students with special needs:
Kio 3 4106 7109 1010 12
2016/171 2017/14 2018/19 2016/17 2017/18 2018/19 2016/17| 2017/18| 2018/19| 2016/17 2017/18 2018/19
Average Class Size - 18.6 18.1 18.5 21.6 21.8 218 24.5 25.( 25.2) 24.1 23.8 23.9
Number of St udent s with Severe Disabilities 1.3 1.4 1.6 0.7 0.8 0.8 0.9 0.9 0.7 0.3 0.3 0.9
per cl
Number of MildModer at e St udent s per cl ass 2.5 2.3 21 2.0 1.8 1.8 3.2 3.6 3.3 3.3 3.3 3.1
Number of Gif ted/T al ented Students per class 0.0 0.4 0.0 0.0 0.0 0.0 0.4 0.9 0.0 0.0 0.0 0.9
Number of ESL Student s per class 0.3 0.4 0.5 0.7 0.8 0.9 0.7 0.9 0.9 1.4 1.9 1.9
Smallest Class 10.0 5. 5.0 6.0 6.0 8.0 10.0] 44 3.0 3.0 2.0 1.4
Largest Class 31.0 33.¢ 28.0 34.0 32.0 30.0 36.0 40.4 43.0) 56.0 60.0 67.4
Distribution of Class Sizes - % Kio 3 4 to6 7109 1010 12
2016/17 | 2017/18( 2018/19 2016/17 2017/18 2018/19 2016/17| 2017/18| 2018/19| 2016/17 2017/18 2018/19
1t05 0. 0.9 0.3 1.9 0.4 1.9 2.2
6t 10 1.7] 0. 3.5 2.3 3.9 5.1 0.1 1.1 1.2 2.4 4.5 5.9
11t0 15 14.4 17.3 13.0 8.9 6.5 2. 4.4 4.2 11.3 6.0 8.9
16 to 20 61.0) 53. 47.8 32.8 16.1 21.2 9. 9.9 12.6| 13.0 19.9 16.9
21t0 25 22.4 28. 32.8 48.5 52.1 45.9 47.9 25.4 24.5 271 22.5 17.3
26to 30 0.4 2.1 16.3 17.7 21.2 36.9 52.3 45.9 25.9 26.2 254
31t0 35 0.1 0. 0.1 1.3 3.1 5.9 8.2 19.0 18.4 23.2
36to 40 0. 0.3 1.2 0.4 0.7
Over 40 0.5 0.4 0.7 1.1
Distribution of Class Sizes - # Kio 3 4106 7t09 10 to 12
2016/17| 2017/1% 2018/19 2016/17 2017/18 2018/19 2016/17| 2017/18| 2018/19| 2016/17 2017/18 2018/19
1t05 g 8 8| 5 6
6t 10 24 4 32 16 27 35 7 5 6 12 15
111015 207 204 119 61 45 9 20 18 28 16 23
16 to 20 B 879 63 438 224 111 146 39 41 54 32 53 45|
2110 25 322 336 300 331 359 316 208 10§ 105 67 60 47
26 to 30 B 6 19 111 122 146 164 210 197 64 70 68
31t0 35 2 7 9 14 22 35 47 49 63
36 to 40 5
Over 40 2 2
Note: 3/4 combined classes are included inthe Gr.4 to 6 average

6/7 combined classes are included inthe Gr.7to 9average
9/10 combined classes areincluded inthe Gr. 10 to 12 average

Special Education

classes are included
Team taught classes arereflected as an instructional
Colony/Hutterit e schools have been excluded

Outreach/alt er nativ e schools have been excluded
Virtual/Home Ed/Distance Ed programs have been excluded
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Jurisdiction Summary

ALL SUBJECTS

Jurisdiction: The Medicine Hat School Division [A.3050]
Number of Schools Reported: 16
Total Number of Schools: 16
Total Number of FTE Teacher Assistants: 139.4
Number of FTE Teacher Assistants assigned to 110.2
students with special needs:
Average by Subject Category Kio 3 4t0 6 7to9 10 to 12
2016/17 2017/18 201% 2016/17 2017/18 2018/19| 2016/17 | 2017/18| 2018/19| 2016/17| 2017/1€ 2018/1¢

ECS 17.8 17.7 17.2
Languag e Arts English/French 18.7 19.1 18.8 21.3 21.4 21.6 25.1 25. 25.0 26.6 25.¢ 26.i
Mathematics 18.6 18.9 18.9 21.5 21.7 21.7| 24.5 25. 24.9 25.1 25.° 25.
Science 186 191 189 215 218  21.8 248 25. 2571 264 26 25.1
Social Studies 18.6 19.0 18.9 21.5 21.7 21.7| 24.8 25. 254 27.( 26.¢ 24.
Health 19.2 19.0 19.1 21.5 21.8 21.7| 25.8 26.4 25.2 5.i
Physical Education 19.2 19.3 19.1 21.8 21.8 21.8 25.7 27 4 28.9 25.6 23.° 22.
Art 18.6 19.2 18.9 21.5 21.7 21.6 241 28. 271 30.3 28.( 26.1
Music 18.8 18.9 19.1 21.5 22.0 21.9 25.3 20. 254 30.4 35.¢ 33.
Drama 23.4 27. 21.2 21.9 22.¢ 28.1
Second Languages 22.4 221 22.0] 20.0 16. 20.7 21.§ 23.¢ 22.
Religious Instruction/  Studi es 17.6 17.6 17.3 22.0 27.3 26.7] 21.3 31. 23.7
Environm ental and Outdoor Education 22.8 17. 27.4
Social Science 25.9 32.1
Career and Life Management 24.8 25.¢ 18..
Biology 29.6 27.( 24.
Chemistry 26.8 25.4 25.
Physics 23.1 25.( 21.
Career and Technolog y Studies 23.7 23. 23.9 22.4 22. 23.1
Career and Technolog y Foundati ons 22.4
Knowledg e and Employability 18.8 20. 12.7 13.9 14.4 19..
Special Education 14. 12.1 7.8 1.
Local Developed Course 22.7 23. 27.9 21.7 25.° 23.
Other 17.7 23.3 21.0 20. 18.0 12.0 13.4 23.

Note: 314 combined classes are included inthe Gr.4 to 6 average

6f7 combined classes are included inthe Gr. 7 to9 average
9/10 combined classes areincluded inthe Gr. 10 to 12 average
Special Education classes are included

Team taught classes arereflected as aninstructional PTR size (i.e., aclass of50 with two teachers would be reported as two classes of 25).

Colony/Hutterit e schools have been excluded
Outreach/alt ernative schools have been excluded
Virtual/Home Ed/Distance Ed programs have been excluded

76




CORE SUBJECTS ONLY

Jurisdiction:

Number of Schools Reported: 16
Total Number of Schools: 16
Total Number of FTE Teacher Assistants: 139.4
Number of FTE Teacher Assistantsassigned to 110.2

students with special needs:

The MedicineHat School Division [A.3050]

Kto 3 4106 7 to9 10 to 12
2016/17 2017/18 | 2018/19 2016/17 2017/18 2018/19 2016/17 _2017/18 2018/19 2016/1‘.{ 2017118 _2018/19]
Average Class Size 18.7 18.9 18.7 21.5 21.7 21.7| 25.0 25.8 25.7 25.6 25.0 24.3
Number of Students with Severe Disabilities 1.0 1.1 1.2 0.7 08 0.8 0.5 0.6 0.7 0.3 0.2 0.5
per cl
Number of Mild/Moderate Students per class 25 21 21 1.9 1.8 1.8 3.1 3.6 3.3 2.9 3.0 2.8
Number of Gifted/Talented Students per class 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
N umberof ESL Studerts per class 04 0.5 0.6 0.7 0.8 0.9 0.8 0.8 0.8 1.4 1.8 1.5
Smallest Class 10.0 5.0 5.0 6.0 6.0 8.0| 11.0 4.0 3.0 8.0 2.0 1.0
Largest Class 31.0 33.0 28.0 34.0 32.0 30.0| 36.0 40.0 43.0 56.0 60.0 67.0
Distribution of Class Sizes - % Kio 3 4106 _ 7 to9 10 to 12
2016/17 2017/18| 2018/19 2016/17 2017/18 2018/19 | 2016/17 2017/18 2018/19 2016/17 | 2017/18 2018/19
1to5 0.4 1.0 0.3 2.5 21 3.3
6to 10 1.1 0.4 3.5 2.6 4.1 5.1 0.7 1.3 1.7 27 71
11to 15 13.2 14. 10.5 9.1 6.4] 1.8 4.3 2.9 8.6 3.2 8.2
16to 20 62.0 53.1 48.7 33.1 16.0 21.7| 6.7 6.6 10.8 11.5 18.2 12.1
21t025 23.0 31.3 34.4 48.5 52.2 46.4] 45.6 19.2 19.4 21.3 19.8 13.7]
26to 30 0.5 1.9 15.7 17.5 20.4] 41.6 63.2 52.5 28.7| 31.0 26.9
31t035 0.2 0.2 0.2 1.1 4.0 5.3 8.6 27.0| 21.9 26.4
3 6to 40 0.3 0.3 1.3 06 0.4
Over40 0.6 0.6 1.1 1.6
Distribution of Class Sizes-# Kio 3 4106 7 to9 10 to 12
2016/17 2017/18| 2018/19 2016/17 2017/18 2018/19 | 2016/17 2017/18 2018/19 2016/17 | 2017/18 2018/19
1to5 g 8 1 8 4 [§]
6to 10 12 6 28 16 25 32 2 4 3 5 13
11to 15 144 132 83 56 4( 6 13 9 15 6 15
16to 20 674 501 385 203 99 134 22 20 34 20 34 22
21to025 250 295 272 297 322 291 150 58 61 37 37 25
26to 30 5 15 96 108 128] 137 191 165 50 58 49
31t035 2 2 1 7 13 16 27 47 41 48
36to 40 1 1 4 1 1
Over40
2 1 2
No te: 3/4 combined classes are included inthe Gr. 4 to 6 average

6f7 combined classes are included inthe Gr. 7 to 9 average
9/1D combined classes are included in the Gr. 1D to 12 average
Special Education classes are included
Team taught classes are reflected as an instructional PTR size (i.e., a classof50 with twoteachers would bereported as twoclasses of 25).

Colony/Hutterite schools have been excluded
Outreach/altemative schods have beenexcluded

Virtual/Home Ed/Distance Ed programs have been excluded
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Jurisdiction Summary
CORE SUBJECTS ONLY

Jurisdiction: The Medicine Hat School Division [A.3050]
Number of Schools Reported: 16
Total Number of Schools: 16
Total Number of FTETeacher Assistants: 139.4
Number of FTE Teacher Assistantsassigned to 110.2
students with special needs:
Average by Subject Category Kto 3 4 to6 7 to9 10to 12
2016/17 2017/18| 2018/19| 2016/17 2017/18 2018/19| 2016/17 2017/18 2018/19 2016/17| 2017/18 2018/19

ECS 17.8 17.7] 17.4
Languag e Arts English/French 18.7 19.1 18.4 21.3 21.4 21.6 25.1 25.9 25.0 26.6} 25.4 26.8]
Mathematics 18.6 18.9 18.9 21.5 21.7 21.7| 24.5 25.8 24.9 25.1 25.1 25.8
Science 18.6 19.1 18.9 21.5 21.8 21.8 24.8 25.8 25.7 26.4 26.8 25.6
Social Studies 18.6 19.0 18.9 21.5 21.7 21.7| 24.8 25.7 25.4 27.4 26.8 24.3
Health 19.2 19.0) 19.1 21.5 21.8 21.7| 25.8 26.4 25.2 5.4
Physical - Education 19.2 19.3 19.1 21.8 21.8 21.8 25.7 27.4 28.5 25.6| 23.1 22.9
Art 18.6 19.2) 18.9 21.5 21.7 21.6 241 28.8 271 30.3} 28.0 26.(
Music 18.8 18.9 19.1 21.5 22.0 21.9 25.3 20.9 25.4 30.4 35.6 33.4
Special Education 14.0 12.1 7.8 11.4
Career and Ufe Management
Biology
Chemistry
Physics

Note: 3/4 combined classes areincluded inthe Gr.4to 6average

6f7 combined classes are included inthe Gr. 7 to 9 average
9/10 combined classes areincluded inthe Gr. 10to 12 average

Special Education classes are included

Team taught classes arereflected as an instructional PTR size (i.e., a class of 50 with two teachers would be reported as two classes of 25).

Colony/Hutterit e schools have been excluded
Outreach/alt ernative schools have been excluded
Virtual/Home Ed/Distance Ed programs have been excluded
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http://documents.sd76.ca/Publications/Forms/AllItems.aspx?RootFolder=%2FPublications%2FPublications%2FAnnual%20Education%20Results%20Report%2DEducation%20Plan&FolderCTID=0x012000FE696FC51B058C418CAAC448456887F7&View=%7B823A427F-9CD2-4009-A462-38AA25028099%7D
http://mhpsd.ca/
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